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DANH MUC TAI LIEU HOP PHDPCP NAM 2023

Ngay 25/5/2023
NoGi dung Ghi chu

1 | Gidy mdi hop Pai hdi déng ¢6 ddng thudng nién nim 2023

Gidy xac nhan tham du Dai héi dong ¢6 déng thudng nién ndm 2023 (kém
2 | phiéu dang ky thao luan)
3 | Chuang trinh ai hdi dong cd dong thudng nién ndm 2023
4 | Quy ché lam viéc Dai hdi dbng cb dong thudng nién ndm 2023

Bdo cdo clia HDQT vé két qua thuc hién SXKD ndm 2022 va ké& hoach SXKD
5 | nam 2023

Bdo cdo clia HDQT vé tong két hoat dong SXKD nhiém ky II (2018 - 2023)
6 | va phudng hudng, nhiém vu nhiém ky III (2023 - 2028)

Bao cao ctia HGi dong quan tri vé cong tac chi dao, quan ly hoat ddng SXKD

nam 2022, nhiém ky II (2018-2023) va dinh hudng hoat dong cho nhiém ky
7 III (2023 - 2028);
g | Bdo cdo cta Ban ki€m sodt vé hoat déng clia Cong ty ndm 2022
g | Béo cdo tai chinh kiém toén ndm 2022
1o | TS trinh lua chon cdng ty kiém todn bdo cdo tai chinh ndm 2023
1 Bdo céo tinh trang may mdc thiét bi nam 2022
17 | Phuong an phan phéi Igi nhudn, chi tra c6 trc va trich 18p céc quy ndm 2022
13 Td trinh thl lao HDPQT, BKS nam 2023

14

TG trinh clia HGi dong quan tri vé phudng &n nhan su dé bau HDQT, BKS
Cong ty nhiém ky III (2023-2028);
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GIAY MOT HOP
V/v: Tham du’ Pai héi dbng cd déng thudng nién ném 2023

KIAODTE Q00 TOII 00 o o S A Siosiis s St stoseaarars

H&i dong quan tri Cong ty C6 phan Thuy dién Bai Thugng trén trong thdng bdo va kinh mai Quy vi ¢d
dong dén tham du phién hop Dai héi ddng cd ddng thudng nién ndm 2023 nhu sau:

+

# Thdi gian hop: Bit diu tir 14 gi& 00 phat ngay 25 thang 5 nim 2023.

% Dia di€m: Phong hop Tang 3, Khu nha quan ly didu hanh cac cdng trinh thuy dién tai thén Trung
Chinh, thi trén Thudng Xuan, huyén Thudng Xuan, tinh Thanh Hoa.

% Thanh phén tham du: Tét ca cac c6 dong clia Cong ty ch6t dén ngay 29/4/2023 c6 quyén du
hop Pai h6i déng ¢8 déng thudng nién ndm 2023. Quy vi c§ d6ng ndo khdng thé dé&n tham du Dai
héi cé thé ty quyén cho ngudi khac tham du, viéc Gy quyén phai dugdc Iap thanh vén ban (theo méu
cua Cong ty gui kém theo Gidy moj).

% NOi dung Pai hdi: Theo Chudng trinh Dai héi dinh kém Gidy mdi.
<+ Thgi gian dang ky va xac nhén tham du Pai hoi:

- D& Pai hdi dugc t6 chirc chu dao, d& nghi Quy vj cd déng gii Gidy xac nhan tham dy Pai hdi
hodc Uy quyén tham dy Dai hdi v& Céng ty chdm nhét I3 trudc 17h00 ngay 23/5/2023, bing
cach gui truc ti€p, chuyén phat nhanh ho#c fax theo s& 0237.3555069.

- Quy vi c6 dbng hodc ngudi dudc Gy quyén khi d&n tham du Dai hdi xin vui Ibng mang theo Gidy
mdi hop, CMTND/Cén cu6c cdng dan/HG chiu (sao y céng chirfng trong vong 06 thang) va Gidy
Uy quyén (néu 1a ngudi dugc Uy quyén du hop).

- Quy vi c6 dong can thém thdng tin chi tiét xin vui Idng lién hé: Phong Tai chinh - K& hoach - T8
chirc, dia chi: Tang 19, tod nha VINACONEX, s& 34 Lang Ha, qun DBdng Pa, thanh phd Ha Nai.

Tran trong kinh mai Quy C6 dng dén tham du Pai hdi!

Noi nhén: 4~

- Nhu kinh gtri;
- Luu HDPQT.

Trinh Nguyén Khan
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GIAY XAC NHAN/UY QUYEN

Kinh giri: Ban To chifc Pai hdi - Céng ty CP Thuy dién Bai Thudng

TEN €O AONG: tveuverueerrenierreinssieresses et s e st e st e e s s s e st ae st ea e e ensenastessaessnesaesasesassasensessensens
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CMND/Gidy CNDKDN SG:......cvveverirneneeerinnnes NOSY CaP s NEl A conmsamunie
S8 cd phan sd hitu tai ngay 29/4/2023 13 ccvveeerenreneriereenerenans cb phan.

(BANG CHT: 1ottt s ma bbb sns e s s nns )

T6i xdc nhan rang:

00 Podng y tham du Pai hdi
[0 Do6ng y Uy quyén cho Ong/Ba dudi day:
HO va tén NQUTT AUGC UY QUYBN: wuureieeiieeeeesrsrrsesrsnensesssssnnessnessiiessessesisssssssensessssssssseans

Bia ChiE sossannnmmasvnni i e i e e s T S e e e arani e
GidyCMND/HG chiBl 507 iveismsressisesinsses CAPNGAYswsivivinisimvasssssasmmsssamd Blesnmsmoos
Hodc ay quyén cho 1 trong cac thanh vién Hoi dong quan tri Cong ty:

0 Ong Trinh Nguyén Khanh - Cht tich

[0 Ong Pham V&n Minh - Uy vién

00 Ong L& Kim Truyén - Uy vién

00 Ong Phan Binh Phiing - Uy vién

[ Ba Nguyén Thi Ha Ninh - Uy vién

NoGi dung uy quyén:
Bugc thay mat Ngudi iy quyén tham dy Pai hdi dong cd déng thudng nién ndm 2023 cla Cong ty
Cb phan Thuy dién Béi Thugng, td chirc vao ngay 25/5/2023 tai Thanh Hod cé toan bd quyén han
dai dién cho s& ¢ phan Ngudi Gy quyén sa hitu d€ quyét dinh céc van dé thudc ndi dung Dai hoi.
Ngudi dugc uy quyén cd trach nhiém chdp hanh cac quy dinh clia Ban t& chirc Pai hdi, khdng dugc
Uy quyén lai cho ngudi khéac va phai théng béo lai cac ndi dung clia Pai hdi cho Ngudi Uy quyén biét.
Trach nhiém va thgi han Gy quyén:
Gidy uy quygn nay cé hiéu luc k& tir ngay ky cho dé&n khi két thic Dai hoi ddng c6 déng thudng nién
n&m 2023 clia Cong ty C6 phan Thuy dién Bai Thugng.
Ching t6i hoan toan chiu trach nhiém vé viéc Uy quyén nay va cam két tudn thl nghiém chinh céc
quy dinh hién hanh ctia Phap luat va Diéu Ié clia Cong ty Cé phan Thuy dién Bai Thugng.
.................... , NGay..........thang........ nam 2023
NGUOT PUOC UY QUYEN cO PONG
(Ky, ghi ré ho tén) (Ky, ddng déu nélu Ia t6 chirc)
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(Ngay 25 thang 5 nam 2023)

NoOi dung cau hoi/y kién thao ludn:

CcO PONG/PAI DIEN CO PONG
(Ky, ghi ré ho tén)

“
Ghi chi: Truong hop ndi dung cdu hdi nam ngoai Chuong trinh Pai hdi, hodc khdng di thoi gian dé Chu toa tra
Io7 tét ca cdu hoi cua G5 déng, HYi dbng quan tri S€ trd 167 C6 ddng théng qua: Gui thu tay, email hodc dién
thoai.
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__ CHUONGTRINH
PAI HOI DONG CO PONG THUONG NIEN NAM 2023

(Ngay 25 thang 5 nam 2023)

THOT GIAN NOI DUNG GHI CHU

14h00 - 14h15 |- Dang ky c6 dong du hop, don tiép khach mdi, phat tai liéu.

- Chao cd, tuyén bé ly do, gidi thidu dai biéuy;

- B&o cao két qua kiém tra tu’ cach cd dong tham du Bai hdi;

14h15 - 14h30 |- Gidi thiéu va thdng qua Ban Chi toa, Ban Thu ky va Ban Kiém phiéu
Pai hdi;

- Théng qua Chugng trinh va Quy ché lam viéc tai Pai hdi.

- B&o cdo clia HPQT vé két qua SXKD ndm 2022 va k& hoach SXKD
nam 2023;

14030 - 1450 |- Bao co clia HPQT vé tong két hoat dong SXKD nhiém ky II (2018 -
2023) va phuong hudng, nhiém vu nhiém ky III (2023 - 2028);

- Bdo céo cla GD vé tinh trang may mdc thiét bi ndm 2022 Nha may
thay dién Bai Thugng.

- Béo cdo clia Hoi dong quan tri vé cong tac chi dao, quan Iy hoat
ddng SXKD ndm 2022, nhiém ky II (2018-2023) va dinh hudng hoat
ddng cho nhiém ky III (2023 - 2028);

14h50 - 15h10 | - Phuang an phan phéi Igi nhun, chi tré cd tic va trich 18p cac quy
nam 2022;

- T& trinh v& Phugng an tra thi lao cho HPQT va Ban Kiém soat ndm
2023.

- Bdo cdo clia Ban Kiém soat Cong ty;
15h10 - 15h25 | - Bao cdo tai chinh nam 2022 cua Cong ty da dudc kiém toan;

- T trinh vé Phudng &n Iua chon ddn vi kiém toan Bao céo tai chinh
ndam 2023 cho Cong ty.

- T& trinh ctia H8i ddng quan tri v& phuong an nhan sy dé& bau HDQT,
BKS C8ng ty nhiém ky III (2023-2028);

- BAu clr thanh vién HSi dong quan tri, Ban kiém soat nhiém ky 2023-
2028.

15h40 - 15h55 |- Dai hdi ti€n hanh thao luan.

15h25 - 15h40

i - Co6ng bd Bién ban kiém phiéu bau clr thanh vién HPQT va BKS Céng
15h55 - 16h05 | hiem ky 2023-2028.

- Biéu quyét théng qua cac ndi dung:
+ Bé&o cdo clia Hbi dong quan tri vé cong tac chi dao, quan ly hoat
ddng SXKD ndm 2022, nhiém ky II (2018-2023) va dinh hudng
hoat déng cho nhiém ky III (2023 - 2028);
+ Bdo cdo clia HDQT vé két qua SXKD nam 2022 va ké hoach SXKD
16h05 - 16h20 nam 2023;
+ Bdéo cdo clia HDQT tdng k&t hoat dong SXKD nhiém ky II (2018
--2023) va phuang hudng, nhiém vu nhiém ky III (2023 - 2028);
+ Bé&o céo clia Ban Kiém soat Cong ty;
+ B&o cdo tai chinh ndm 2022 va lya chon don vi kiém toan Bao
cao tai chinh ndm 2023;




*+  Phugng an phan phdi Igi nhudn, chi tra c8 tic va trich Iap cac quy
nam 2022;

+ Phuong an trd thi lao cho HBQT va BKS nim 2023.

16h20 - 16h30

- Thdng qua Bién ban, Nghi quyét Pai hi.

16h30 - 16h45

- Thanh vién HBQT, BKS dugc bau nhiém ky IIT (2023-2028) ra mat
dai hoi

- BE& mac Pai hdi.
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QUY CHE LAM VIEC
DAI HOI PONG €O DONG THUONG NIEN 2023
CUA CONG TY €O PHAN THUY DIEN BAI THUONG

Can cr Luat doanh nghiép hién hanh;
Diéu 1€ Cong ty CP Thuy dién Bai Thudng.

Muc tiéu ctia Quy ché:

L
0.0

»
0’0

Dam bao nguyén tic céng khai, céng béng va dan chu;

Tao diéu kién thuan Igi cho cdng tac t6 chirc va ti€n hanh Pai hdi dong 8 dong thudng nién 2023
clia C8ng ty CG phan Thuy dién Bai Thugng.

Ban Té chifc cudc hop Dai hdi ddng ¢ ddng thudng nién 2023 clia Cong ty CS phan Thuy dién Bai
Thugng xin bao céo Dai hdi déng ¢6 déng thong qua Quy ché 1am viéc tai Pai héi nhu sau:

I
1,

II.

III.

TRAT TU CUA PAI HOI

C6 dong khi vao phong dai hdi phai ngdi dling vi tri hoic khu vuc do Ban t8 chirc dai hdi hudng
dan. Tuan thu viéc sap x&p vi tri chd ngdi clia Ban t8 chiic.

Khdng ndi chuyén riéng, khdng st dung dién thoai di déng trong Iic dién ra Pai hoi. Tat ca cic
may dién thoai di d6ng phai tat hodc d& ché& d6 khdéng d& chudng.

Céc cO dbng/dai dién 6 dbng cd trach nhiém tham du Dai hdi cd déng tir khi bat dau dai hdi chd =
dén khi két thlic dai hdi. Trong trudng hgp cd dong/dai dién ¢d dong ndo vi Iy do bat kha khand, *
phai rdi khoi cudc hop trude khi két thic Dai hdi thi ¢ ddng/dai dién ¢ déng dé cé trach nhiém\ $\ BAI T
lién hé véi Ban TG chirc d€ gtri ¥ ki€n bang van ban clia minh vé nhitng vin dé s& dudc bidu quyst \ i
tai Dai hdi. Trudng hgp ¢8 ddng/dai dién 6 déng rdi cudc hop trudc khi két thic dai hdi ma khéng =
thdng bdo vdi Ban T6 chirc thi ¢6 déng dé coi nhu d& ddng y vdi tat ca nhitng van d2 sé dugc bidu

quyét thdng qua tai Dai hdi.

PIEU KIEN TIEN HANH HOP PAI HOI CO PONG

Pai hdi dong 6 dong dugc tién hanh khi c6 s§ 6 dong dur hop dai dién trén 50% tSng s3 phiéu
bi€u quyét.

Trudng hgp khong cd di s8 Iugng dai bi€u can thiét trong vong ba muai (30) pht k& tir thdi diém
&n dinh khai mac dai hoi, ngudi triéu tap hop huy cudc hop. Thong bdo mdi hop [an th(r hai dugdc
gufi trong thdi han ba mudi (30) ngdy, k& tir ngay hop lan thir nhat. Cudc hop Ian thi hai duoc tién
hanh khi c6 s6 c8 déng du hop dai dién tir 33% t&ng s6 phiéu biéu quyét trd 1&n.

Trudng hgp cudc hop [an thir hai khong du diéu kién ti€n hanh theo quy dinh thi thong bdo mdi
hop [an thir ba phai dugc gui trong thdi han hai mugi (20) ngdy k€ tir ngay du dinh hop [&n thi
hai. Cudc hop Dai hdi ddng ¢b dbng lan th{r ba dudc tién hanh khong phu thudc vao s& phigu bidu
quyét clia cac ¢ ddng du hop

BIEU QUYET THONG QUA CAC VAN DE TAI DAI HOI

Nguyén tac:

Cac van deé trong chuong trinh nghj sy’ clia Pai hdi déu phai dugc thong qua béng cach biéu quyét
tryc ti€p tai Dai hdi. Mdi ¢ déng dugc c&p mot Thé biu quyét, trong d6 ghi M s8 ¢8 ddng, s8 ¢6
phan dudc quyén biéu quyét (sd hdu va dy quyén) clia ¢ ddng va ¢ déng d&u treo clia Cong ty
C6 phan Thuy dién Bai Thugng.
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Cach biéu quyét:

CG dbng bi€u quyét (ddng v, khdng dong vy, khdng cd v kién hodic cd ¥ kién khdc) mét van dé béng
cach bidu quyét truc ti€p tai Dai héi.

Khi bi€u quy&t théng qua mot van dé dudc Pai Hoi dong dua ra, cac cd dong dong v thdng qua thi
gid Thé biéu quyét 1&n cao. Thanh vién TG kiém phiéu bidu quyét s& danh diu M3 s8 ¢ ddng va
s6 phi€u bi€u quyét tudng (’ng clia tirng ¢ déng ddng y trén Thé bigu quyét.

Tuong tu, theo sy hudng dan cla Chu toa, cac ¢d ddng khdng ddng ¥, cd v kién khac sé [an luct
gid Thé biéu quyét.

Thé 1& biéu quyét:

Mbi o phan sd hitu hoéc dai dién s& hitu (ing v&i mdt quyén biéu quyét.

Céc Nghi quyét vé ndi dung sau day dugc théng qua tai cude hop khi dudc s8 ¢ déng (truc ti€p
hodc théng qua Uy quyén) dai dién tir 65% tdng s6 phi€u bi€u quyét trd 1én cla tat ca c6 déng
du hop tan thanh, trir trudng hgp quy dinh tai cac khoan 3,4 va 6 bigu 148 Luét doanh nghiép:
Loai c8 phan va s& ¢6 phan tirng loai;

Thay d8i nganh, nghé va linh vuc kinh doanh;

Thay déi co cdu té chirc quan ly Cong ty;

Dy &n dau tu hodc ban tai san cd gid tri tir 35% tong gia tri tai san trd [én dugc ghi trong bdo
c&o tai chinh gan nhat clia Cng ty;

Stra déi, b8 sung Diéu |& t6 chirc Cong ty;

TG chirc lai, giai thé Céng ty.

Céc Nghi quy&t v& ndi dung con lai dugc thdng qua khi dudc s& ¢6 déng s& hitu trén 50% téng

sG phi€u bi€u quyét cla tt ca cd dong du hop tan thanh, trir trung hop quy dinh tai cac khoan
3,4 va 6 Diéu 148 Luat doanh nghiép.

PHAT BIEU Y KIEN TAI DAI HOI
Nguyén tac:

C8 déng tham du Dai hdi phat bidu y kign thao Iuan tién hanh déng ky ndi dung phat bidu theo
mau Phiéu déng ky phat biéu clia Ban T8 chiic hodc gid cao Thé Biu quy&t d& nghi phét bidu va
dugc sy déng y clia Chua toa. MAu ding ky phét bidu sé dugc phat cho tifng ¢d dong khi dén du
Dai héi. C& déng ndp Phiéu ding ky phat bi€u tai Ban Thu ky Dai hdi trong qua trinh Dai hdi hodc
trong gi& nghi gidi lao. D& dam bao trét tu' cla Dai hdi khi thao ludn, nhitng ¢d dong dang ky phéat
bi€u theo MAu déng ky s& dudc vu tién phét bidu trudc sau dé 1an Iuot cac ¢d ddng gid Thé Biéu
quyét s& phét bi€u theo su sdp x&p ctia Ch toa.

Cach thic phat biéu:

CG dbng phat bi€u ngdn gon va tap trung vao ding nhitng ndi dung trong tdm can trao ddi, phil
hgp vdi ndi dung chuong trinh nghi su clia Pai héi da dudc théng qua. Chi toa sé sap x&p cho ¢d
doéng phat bi€u theo th{ tu ding ky, dong thdi gidi dap cac thac méc clia ¢d ddng. Chil toa Dai hdi
cd quyén nhac nhd hodc d& nghi cd dong tap trung vao ndi dung trong tdm can phéat biéu dé tiét
kiém thai gian va dam bao chat lwgng thao ludn.

QUYEN VA TRACH NHIEM CUA CHU TOA

Diéu khién dai hdi theo ding ndi dung chudng trinh nghi su, cac thé 18 quy ch& d& dudc Dai hi

. thong qua. Chu toa lam viéc theo nguyén tdc tap trung dan chi va quyét dinh theo da s6.

Hudng dan Dai hdi thao luan, 18y v kién biéu quy&t cac v&n d& ndm trong ndi dung chudng trinh
nghi su' cta Dai hdi va cac van dé ¢d lién quan trong sudt qua trinh Dai hdi.

Chu toa cé quyén thuc hién cac bién phap can thiét d&€ digu khi€n cudc hop mét cach hap Iy, cb
trat tu, ding theo chudng trinh da dugc théng qua va phan anh dugc mong mudn clia da s6 ngudi
du hop.

Chu toa ¢ quyén:

Yéu cau tat cd ngudi du hop chiu su kiém tra hodc cac bién phap an ninh khac;



- Yéu cau cd quan cé tham quyén duy tri trdt tu cudc hop; truc xudt nhitng ngudi khdng tuan thu
quyén diéu hanh clia chi toa, ¢8 ¥ gay rdi trét tu, ngén can tién trién binh thudng clia cue hop
hoic khéng tuan thil cic yéu cau vé kiém tra an ninh ra khéi cudc hop Pai hdi déng cd dong.

5. Chl toa c6 quyén hodn cudc hop Pai hdi ddng cd déng da c6 du s6 ngudi déng ky du hop theo
quy dinh dén madt thdi diém khac hodc thay d6i dia diém hop trong cac trudng hdp sau:

. Dia di€ém hop khdng cd dl chd ngdi thudn tién cho tat ca ngudi du hop.

- Cac phudng tién thdng tin tai dia diém hop khong bao dam cho cac ¢d déng du hop tham gia, thao
luan va biéu quyét.

- Co ngudi du hop ¢6 hanh vi can trd, gdy rdi trat tu, c6 nguy cd lam cho cudc hop khong dugc tién

hanh mdt cach cdng bang va hgp phap.

Thai gian hodn t6i da khdng qua 03 ngay ké tir ngay cudc hop du dinh khai mac.

Giai quyét cac van dé nay sinh khac trong sudt qua trinh Bai héi.

VI. TRACH NHIEM CUA THU KY DAI HOI

Ghi chép day dU, trung thuc toan bd ndi dung dién bién dai héi va nhitng van dé d3 dugc cic cd
dong théng qua hodc con luu y tai Dai hoi.

o
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2. Soan thao Bién ban hop Dai hdi va cac Nghi quyét vé cac van dé da dugc thong qua tai Dai hoi.
VII. TRACH NHIEM CUA TO KIEM PHIEU BIEU QUYET

1. Tham gia dén tiép va hudng dan bé tri chd ngdi cho c8 ddng.

2. Xac dinh k&t qua bi€u quyét clia cd ddng vé cac van ¢é thng qua tai Dai héi.

3. Nhanh chdng théng bao cho Ban Thu ky két qua bi€u quyét.

4. T chirc kifm phi€u, lap Bién ban kiém phigu va céng bd két qua biéu quyét clia DHDCD. -N

5. Xem xét v3 bao cdo vdi Pai hdi quyét dinh nhitng trudng hdp vi pham thé 18 bau clr hoic dontkdr <
khiéu nai vé bau ctr. 1AN

VIIL. BIEN BAN HOP DAI HOI PONG CO PONG DIEN

T4t ca cac ndi dung tai Pai hdi ¢6 dong phai dugc Thu ky Dai hdi ghi vao Bién ban hop Dai hdi d"dria)Eg '
dbng. Bién ban hop Pai hdi dong cd déng phai dudc doc va thong qua trudc khi b& mac Dai hdi. .Nwe\?"‘

Trén day 1a toan bd Quy ché 1am viéc cla Dai hdi dong ¢8 déng thudng nién 2023 clia Cong ty C6 phan
Thuy dién Bai Thugng.

Kinh trinh Dai hoi xem xét thong qua.

~HU TICH HPQT

Biink Nugin Hhink
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AO CAO

KET QUA SXKD 2022 VA KE HOACH SXKD 2023

"Bién chién lugrc thanh hanh déng”

Thanh Héa, 20/4/2023
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S6: 01/BC/2023-HDQT Thanh Hod, ngay 20 thang 4 ndm 2023

BAO CAO
V/v: K&t qua san xudt kinh doanh nam 2022 va ké hoach nam 2023
Céng ty C8 phan Thuy dién Bai Thugng

Kinh gtri: Pai Hdi ddng C& dong thudng nién ndm 2023

H&i dong quan tri Cong ty C6 phan Thuy dién Bai Thugng kinh bao cio Dai hdi ddng cb dong vé két
qua SXKD ndm 2022 va nhiém vy, ké hoach SXKD ndm 2023 nhu sau:

Hoat ddng SXKD n&m 2022 clia Cong ty C6 phan Thuy dién Bai Thugng dién ra trong bdi canh nén
kinh t€ con nhiéu kho khan, thach thirc va tinh hinh thuy van 6 thang dau nam khéng thuan Igi
nhu ky vong. Tuy nhién, vdi su sat sao clia HDQT, Ban digu hanh, cling su nd luc, ddng long clia
tap thé CBCNV, céc chi tiéu dat dugc trong ndm 2022 cd thé coi la minh chiing cho thay kha néng
vugt qua bat &n va tiém néng tang trudng clia mot don vi thanh vién VCP ndi riéng va mang nang
lugng clia VCP holdings ndi chung.

A. KET QUA KINH DOANH NAM 2022

I. CONG TAC VAN HANH PHAT DIEN
L Piéu chinh, bd sung quy trinh van hanh chay may phat dién

“Quy trinh van hanh chay mdy phat dién” diém va cac khung gid khac cho tat ca cic ca
dugc coi la mot dau an trong nam 2022. La san  truc.

pha@m dugc tinh toan, theo ddi va diéu chinh
qua cac l[an thdr nghiém vdi cac phuong an van
hanh thanh cong va chinh thic &p dung tir
thang 1/2023. Quy trinh cd vai trd quan trong
trong viéc thdng nhat nguyén tac va trinh tu
van hanh chay cic t& may phat dién gid cao

Quy trinh mdi dap (ng, phu hgp vdi quy trinh lay
nudc tugi tiéu cla hé théng Thiy ndng Bai
Thugng. La sy két hgp vdi giai phap chay may
phat dién Xuan Minh dé t8i uu cho thuy dién Bai
Thugng (la nhiém vu dugc trién khai nghién cly,
phan tich sG liéu tr cudi nam 2022).

2, Cac s0 liéu thong ké hiéu qua phat dién 2022

v San lugng phat dién ndm 2022 I3 cao nhdt k€ v Cdng sudt phat dién Bi€u 2 dat 5,25 MW
tr khi phat dién, dat 30,14 tr.kWh, vugt 22% v San lugng binh quén ngay (Biu 2) dat

san lugng thiét ké (24,72 tr.kWh); 26.300 kWh/ngay

v Doanh thu ban dién ndm 2022 la cao nhdt tr v Sy cd may maéc: 01 [&n t& may H2 (su' ¢ ddt
khi NM di vao van hanh, dat 32,12 ty.d; chdt canh hudng)

v Qpd binh quan 70,7m3/s, cao han TB (2019- v S§ gid ditng may khic phuc su cd: 36 giy
2021) ~17m3/s, SL cao hon 6,9tr.kWh (SLbq v Tai nan lao ddng, chdy nd: Khéng xay ra
2019-2021: 23,2 tr.kwWh); v" Vi pham céc quy dinh nha nudc: Khdng
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Suat tiéu hao ciing ky 2019 -2022
(m3/kWh)

Qpd ciung ky 2019-2022
(m3/s)

70,70

2019 2020 2021 2022 2019 2020 2021

Két thlic ném 2022, san lugng phat dién clia Nha may dat 30,14 tr.kWh tuong duong 118,08% k&
hoach, tang 17% so vdi nam 2021 (25,78 tr.kWh). Doanh thu ban dién dat 32,11 ty dong, tucng
duong 117,2% k€& hoach nam, tang 3,6 ty dong (tuang dudng 12,6%) so v&i ndm 2021.

DOANH THU PHAT DIEN THEO THANG (TR.D)

TO1 T02 T03 T04 TOS T06 T07 T08 TOo9 Ti0 T11 T12

m K& hoach # Thyc hién

Luu lugng nudc vé ho 6 thang cubi ndm cao, do vay san lugng phét dién ting cao han so vdi k&
hoach, bu ddp phan thi€u hut san lugng 6 thang dau nim. B&n canh do, cong tac van hanh phat
dién kha hi¢u qua do da tinh toan, ap dung t&t hon quy trinh phat dién gid cao diém. San lugng phét
cao diém mua khd 2022 dat 5,46 tr.kWh

SO SANH SAN LUQNG 2021-2022 THEO THANG (TR.KWH)
3,9
2,9 " 3 2,9 2,9

26 247 4 ’ ' 2,4

2,2 2,3 2,1 ; 3, H ’
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II. CONG TAC DUY TU, BAO DUONG THIET BI

Trong nam 2022, hé théng may mac thiét bi
van hanh &n dinh, khdng co s ¢8 chu quan
xay ra. Ban vi chiu trach nhiém slra chita,
bao dudng la Céng ty C& phan Ca dién VCP
(ME, thudc VCP Holdings).

Tuy nhién, Bao cdo tinh trang MMTB sau tiéu
tu (co bdo cdo chi tiét dinh kem) do ME Iap
vao thang 7/2022 da nhan dinh va dua ra
cac du bao cu thé vé tinh trang xudng cip
ctia 10 hé thdng chinh. Pa sG cac hé thdng
s& hoat déng 6n dinh trong vong 3-5 ndm
tdi. Tuy nhién mot sG hé théng do bi ngap
nam 2017 va 2019 da cé dau hiéu hoat dong

chap chon, khéng &n dinh, thudng xuyén
phai stra chifa khac phuc can phai néng cap,
thay thé nhu:

B0 lam mat khdng khi may phat

TU,TI, MC Tram phan phdi.

TU,TI, MC 6,3kV tu cao ap

Hé théng &c quy trong Hé thdng dién tu
ding 0,4kV

V@i tong kinh phi du kién cho 3-5 ndm
t6i tir 9-11 ty dong, nam 2022 dugc coi
la nam khdi dau xay dung 16 trinh du
phong chi phi sira chita I16n may méc
thiét bi.

III. DPANH GIA KET QUA KINH DOANH 2022

1. Tom tat két qua hoat dong kinh doanh

San Iudng kwh 25,787,231 25,526,845 30,141,740 4,614,895  118.08%
Doanh thu tr.d 28,594 27,410 32,263 4,853 117.71%
Chi phi tr.d 21,239 21,880 22,711 831 103.80%
Chi phi san xuat tr.d 13,046 14777 15,331 554 103.75%
Chi phi’ quan ly tr.d 736 772 1,103 331 142.88%
Chi phi tai chinh tr.d 7,457 6,331 6,277 -5¢ 99.15%
Lgi nhuan trudc thué tr.d 7,355 5,530 9,552 4,022 172.73%
Lgi nhuan sau thué tr.d 7,120 5,253 9,079 3,826 172.83%
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Tong doanh thu, thu nhap dat 32,263 ty
dong, téng 4,8 ty dong (tudng dudng 17%) so
vGi k& hoach d&u ndm. Nguyén nhén chi yéu:

- Thuy van trong ndm tudng déi thuén Igi.
Luu lugng nudc vé hd thuc t&€ cao, dan tdi san
lugng phét dién cao.

- Céc giai phap phat dién gid cao diém phat
huy hiéu qua, do vay doanh thu phét dién dat
cao so vdi luu lugng thuc té,

Tong chi phi: 22,7 ty dng, ting 831 triéu dong
(tuong dudng 3%) so vdi k€ hoach dau ndm,
anh hudng bdi ty trong tang, giam ctia cac chi
tiéu chi phi. Cu thé:

- Chi phi san xudt tdng 3% do trong ndm phat
sinh hang muc: Stra chifa, thay mdi vach kinh
Phong DKTT; Chi phi thly Igi phi ting do san
lugng phét dién tdng cao so vdi k& hoach dau
nam; Mua dau Turbin phuc vu san xuét...

2. Toém tat can doi tai san

Chitieu 2T 2: 2022
Tai san ngan han tr.d 10,822 7,739 (3,083) -28%
Tai san dai han tr.d 127,739 119,940  (7,799) 6%
Tong tai san tr.d 138,561 127,679 (10,882) -8%
NG ngén han tr.d 17,658 16,191  (1,467) 8%
Ng dai han tr.d 66,219 53,201  (13,018) -20%
Téng nd phai tra tr.d 83,877 69,392 (14,485) -17%
Vén gép CSH tr.d 50,000 50,000 5 0%
LN chua phan phéi tr.d 4,683 8,287 3,604 77%
Tb"ng_vﬁ’n CSH tr.d 54,683 58,287 3,604 7%

- Chi phi quan ly tang 331 triéu dong, do trong
ndm thuc hién mét s& hgp déng t8 chiic su kién;
Hop dong cung cdp gid qua Tét ngoai giao; Hgp
dong thué xe 6 td.

- Chi phi tai chinh giam 0,85% so vdi ké hoach
,do ddng tién tuong déi &n dinh, dan tdi trong ndm
tra 20,13 ty vay ngan, dai han. Bén canh dé, géc
vay dudc t8i vu trd nd trudc han dé tiét gidam chi
phi 13i vay.

Loi nhuan sau thué dat 9,079 ty dong, tang 3,8
ty dong (tuong dudng 72%) so vdi k& hoach, Ia két
qua tang doanh thu va tiét giam cac khoan chi phi.
Tuy nhién, do anh hudng cta viéc diéu chinh hoi t8
doanh thu chuyén nhugng quyén phat thai CERs
nam 2020 (792 triéu dong), nén Igi nhuan Iy k&
cac ndm trudc dat 8,2 ty dong.

Tong tai san giam 10,8 ty dong, tir 138,5 ty
dong xudng 127,6 ty dong trong ndm 2022. Ty
trong giam chi yéu nam & giam gia tri tai san cd
dinh do tang gia tri hao mon Iuy ké.

Tdng ng phai tra gidm manh so vdi nam 2021,
xudng con 69,39 ty dong, ty trong giam 17% nam
chu yéu & giam ng dai han, do dong tién déi du

tr hoat dong kinh doanh dugc st dung dé tra cac
khoan ng vay.

Tdng vdn CSH ting 7% do Idi nhuén chua phan
phdi trong ndm dat 8,287 ty dong, tdng 77% so
vdi nam 2021.
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3. Cac chi so tai chinh co ban

Chi tiéu vé can bang tai chinh

Tai san dai han/Ng dai han lan 1.93 2.25
Chi ti€u vé co cdu von

NG phai tra/Tong tai san [an 0.61 0.54
Ng phai tra/Von cha sd hitu [an 1.58 1.19
Chi tiéu vé nang luc hoat dong

vong quay tai san vong 0.21 0.25
Chi tiéu vé kha nang sinh loi

Ldi nhuan sau thué/T6ng tai san % 3.38 6.49
Lgi nhuén sau thué/Von chu sd hitu % 8.56 14.22

K&t thiic ndm tai chinh 2022, chi s6 can déi tai chinh tdng so v&i ndam 2021, tir 1,93 Ién 2,25. Cac chi
s8 cd ciu v8n, nang luc hoat ddng va kha nang sinh 15i dudc cai thién dang ke, do hoat ddng san
xudt kinh doanh trong n3m kha tdt, ng vay dai han giam manh va Igi nhuan chua phén phdi téng

manh.
IV. CONG TAC NHAN SU VA KHAC

“Tinh gon bd may va én dinh nhan su™:
Tong s6 lao ddng chuyén trach la 13 CBCNV, ty
| lao ddng gian tiép va truc ti€p tuong (ng 1/12
tai 31/12/22 va 6n dinh tir ndm 2021.

“Hién dai hoa phudng thitc van hanh”: Ung
dung chudng trinh kiém soat dong chdy HNT:
L3 giai phap cdng nghé vdi muc tiéu tdi uu hoa
k& hoach van hanh va hé thdng lién hd bang

B. KE HOACH NAM 2023

phuong phap mo phong; Hoan thanh 95% cong
tac s6 hoa tai liéu; Ty dong hoa cong tac van
thu luu trir; Quan ly, khai thac dir liéu trén thu
muc dung chung onedrive;...

“Ung dung nhifng cong cu quan ly tién
tién”: Quan ly chién lugc theo BSC; Duy tri tinh
hiéu qua 5S; Xay dung y thirc cai ti€n (kaizen)
tai noi lam viéc.

I. KE HOACH SAN LUONG, DOANH THU PHAT BIEN NAM 2023

K& hoach san xuét kinh doanh ndm 2023 dugc xay dung trén can cl: K& hoach phét dién cla thiy dién
Clra Dat, Xuan Minh, k& hoach 1dy nudc tudi tiéu clia thiy nong Bai Thugng va du kién Iuu lugng nudc

vé tir séng Pat khoang 113,76m3/s. Muc nudc ho Clra Dat hién tai dat cac trinh 99m.

T4 T5
= San lugng (tr.kwh)

KE HOACH SAN LUQNG, DOANH THU NAM 2023

& Doanh thu (ty.d)
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II. KE HOACH SAN XUAT KINH DOANH NAM 2023

San ludng kwh 30,141,740 29,140,246  -1,001,494  -3.3%
Doanh thu tr.d 32,263 30,532 -1,731 -5.4%
Chi phi tr.d 22,711 23,996 1,285 5.7%
Chi phi san xudt tr.d 15,331 15741 410 2.7%
Chi phi' quén Iy tr.d 1,103 1,470 367  33.2%
Chi phi tai chinh tr.d 6,277 6,785 508 8.1%
Lgi nhuan trudc thué tr.d 9,552 6,536 -3,016 -31.6%
Ldi nhuan sau thué tr.d 9,079 6,209 -2,870 -31.6%
Ty lé chia cé tirc du kién % 9 7-8

Chi tiéu doanh thu: Giam 1,7 ty dong (5,4%)
s0 vdi nam 2022, do luu lugng nudc vé hd dudc
nhan dinh khdng kha thi nhu 2022, dan tdi san
lugng phat dién du kién giam 3,3%.

Chi tiéu chi phi: Tang 5,7%, do tang/giam ti
trong cac chi tiéu chi phi, cu thé:

- Chi phi san xuat téng 2,7%, do ndm 2023
téng gid dién tinh thay Igi phi, tir 608 dong/kWh
Ién 662 dong/kWh; trong nam du kién tang gia
tri hgp dong tiéu tu, duy tu bao dung, khic
phuc su' ¢c6 NMTD Bai Thugng nam 2023.

- Chi phi quan ly tang 367 triéu dong so vdi
nam 2022, do trong nam phét sinh gia tri hap
doéng cung cdp phan mém quan tri theo hé
théng SAP S/4HANA va chi phi chuyén vin
phong Ha Ni.

- Chi phi tai chinh tang 8,1%, tudng duadng
508 triéu déng so vai 2022, do chi phi I&i vay
dugc tinh toan theo phuong an lai suat vay
ngan hang téng tir 9% lén 11,7%, ldi sudt vay
ca nhan téng tir 9,5% lén 11,6%/ndm.

Chi tiéu Igi trudc thué: giam 3,01 ty dong
(31,6%) so vdi 2022, do téng/giam ty trong clia
doanh thu, chi phi trong ky.

II1. KE HOACH DU PHONG KINH PHI SUA CHUA LON TSCD

V&i muc tiéu vira ddm bao mdy mdc van hanh lién tuc, 8n dinh, vira dam bao khéng 1am bién déng
chi phi san xudt kinh doanh cac ndm, viéc chuén bi ngudn mua sam thiét bi du phong thay thé
trong 3-5 ndm tdi can dugdc th8ng nhét trién khai. Trong d6, phuong an trich quy dau tir phat
trién tlr Igi nhudn sau thué, véi gia tri tir 9-11 ty dong, 1a mot trong nhitng phuong an kha thi

sé dugc Ban diéu hanh dé xuat HDQT, PHDCD,

bat dau tir két qua SXKD ndm 2022. Cong ty du

kién dau tu mua sam, trang bi cho ndm 2023 nhu sau:

- Mua dé nang cdp, thay th& mét s& hé thdng TB nhu: BS lam mét khdng khi méy phat; Nang
cap hé théng diéu khién, gidm sat; mua dy phong TU,TI, MC Tram phan phdi va TU,TI, MC
6,3kV tu cao ap. Du kién chi phi khoang 3 ty déng;

- Pau tur xay dung kho VTTB du phong (bang contener) dat tai Tram phan phdi. Hién tai cac
vat tu, vat liéu cg khi du phong dang gui tai kho clia Thiy dién Clra Pat va Xuan Minh. Chi

phi khoang 150 triéu déng;
- Va mua du phong mét sd VTTB khac.
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T6ng cong ndm 2023: Khoang 3,5 ty dong.

IV. CAC KE HOACH KHAC TRONG NAM 2023

- Pap (ing diing 16 trinh, k& hoach trién khai du an ERP clia VCP Holdings;

- Xay dung k& hoach dong tién phii hgp, dam bao 6n dinh tai chinh trudc dy béo kém kha quan
vé tinh trang thuy van cling nhu kha nang thanh toan tién dién dang han.

- Duy tri va (g dung co chiéu sau cac cdng cu quan ly hién dai: BSC, 55, Kaizen;...

- Tiép tuc duy tri dao tao, bdi duBng chuyé&n mén nghiép vu theo k& hoach dao tao chung, dam
bao dap (fng yéu cau cdng viéc cho giai doan tai cd cdu manh mé cua hé théng VCP.

Trén déy 13 Béo cdo két qua SXKD ndm 2022 va dy kién K& hoach SXKD n&m 2023 clia Cong ty C6
phan Thay dién Bai Thugng, HDQT Céng ty kinh bdo céo Pai hdi ddng c6 dong.
Tran trong!

T/M. HOI PONG QUAN TRI
Noi nhén: i
- Nhu kinh gtri;

- VCP Holdings (b/c);
- Luu Cty.

P

O

Trinh Nguyén Khanh
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S0: 02/BC/2023-HPQT Thanh Hoa, ngay 20 thing 4 ndm 2023

BAO CAO
Téng két hoat dong SXKD nhiém ky II (2018-2023) va
Phuong hudng, nhiém vu nhiém ky III (2023-2028)
Cong ty Co phan Thuy dién Bai Thugng

Kinh gtri: Pai Hoi déng C6 déng - Cong ty CP Thiy dién Bai Thugng

Hdi ddng quan tri Céng ty C& phan Thuy dién Bai Thugng xin bdo cdo Dai hdi déng cd dong vé Téng két
hoat dong san xuat kinh doanh nhiém ky II (2018-2022) va Phugng hudng, nhiém vu nhiém ky III (2023-2028)
vdi nhitng ndi dung chinh nhu sau:

T T e

A. TINH HINH HOAT PONG SXKD NHIEM KY II (2018-2023)
I. CONG TAC VAN HANH PHAT DIEN
1. Cac giai phap cai tién van hanh va két qua dat dugc:

Nhiém ky II (2018-2023) la giai doan chuyén tiép, thay ddi cd cu bd may hoat ddng clia Cong ty. Tir mé hinh
quan ly dau tu xdy dung bao gdm day du cac phong ban chuyén mdn nghiép vu sang giai doan quan ly, vin
hanh phat dién Nha may Thuy dién Bai Thugng. Do vay, bd may quan ly diéu hanh cho hoat dong SXKD clia
Cong ty chl yéu tap trung vao cong tac quan ly t6i vy, van hanh san xudt an toan - hiéu qua cho Nha may.

TUr gitra nhiém ky II (dau ndm 2020), bd may diéu hanh clia Cong ty da dan dudgc tinh gidm, céc vi tri chi chét
dugc phan cong kiém nhiém thém mot s6 don vi khac trong hé thdng va doi ngii cong nhan van hanh dudc ting
|én dé dam bao di ca - kip theo cic Nha may thly dién trong hé thdng VCP Holdings. Cac gidi phap qua tri, diéu
hanh titng budc dugc cap nhét, thay déi dé nang cao hiéu qua trong hoat déng SXKD. Cu thé cac giai phap da
thurc hién va két qua dat dugc nhu sau:

<+ Cac giai phap: ++ Két qua dat dudc:

- Sap x€p bd may td chic dam bao can bing | - Téng s8 CBCNV tai 31/12/2022: 13 ngudi, ty Ié
ngudn luc san xudt: Ty trong lao déng gian ti€p lao dong gian ti€p va truc ti€p tuong (’ng 1-12,
& muc t8i thi€u, tdng ty trong lao ddng truc tiép, (trong do BBH kiém nhiém).
b8 sung thém 01 kip van hanh (tir 3 ca 4 kip | - Dam bao 3 ca 5 kip, tir d6 NM ludn chii ddng
thanh 3 ca 5 kip) t&r luc lugng CNVH trong hé trong cac trudng hgp 6m dau phai nghi ma van

thdng cac NM thudc VCP tai Thanh Hoa. duy tri moi hoat déng ctia Nha may.
- HDQT va BKS kiém nhiém nhiéu don vi thudéc VCP | -  Giam dau mdi quan ly cdc don vi thanh vién, VCP
Holdings. quan tri, diéu hanh, chi dao tap trung han.

- Ban diéu hanh kiém nhiém mdt s8 don vi khéc + CPQL clia Bai Thugng tir nédm 2020 dén nay da
thudc VCP Holdings (Clra Pat, Xuén Minh, Nam giam ~90%/nam (tudng duong giam ~1,1 ty.d).
La, ...). + Thu lao HPQT, BKS ciling gidam 50% so vdi

- Téng s8 CBCNV tai 01/01/2018: 15 ngudi (truc nhifng nédm trudc day (giam ~320 tr.d/nam).
ti€p 10, gian ti€p 05).

- Lap dat thiét bi theo ddi thi trudng dién, phat dién | - Chi ddng tich nudc, can ddi ngudn nudc phat dién
clia Clra Pat; Duy tri kénh trao ddi 2 chiéu trong vao cac khung gig, dac biét vao khung gi¢ cao
hé théng dinh ky theo ngay, gid. diém.
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TUr thang 10/2021 trd vé trudc, Xuin Minh va Bai
Thugng phat dién doc lap, hét gi&s phat cao diém
XM dirng, Nha may Bai Thugng s& thi€u nudc
phat cao diém.

Pau thang 11/2021, cum Clra Pat - Xuan Minh -
Bai Thugng (thudc VCP) da cé nhitng thay doi,
tinh toan hiéu qua ngudn nudc chung cho hé
thdng, XM thudng phat b8 sung 30' sau cao diém
dé b8 sung nudc cho BT phét cao diém.

Y

“Quy trinh van hanh chay may phat dién” da
dugc tinh toan, theo ddi va diéu chinh qua cac
lan th&r nghiém vdi céc phuong an van hanh
thanh céng va chinh thirc 4p dung tir thing
1/2023. Quy trinh cd vai trd quan trong trong
viéc thdng nhat nguyén tic va trinh tu van
hanh chay cac t& may vao cac khung gid.

San lugng phat cao diém d3 ting trung binh tir
7-10% tir ndm 2022.

Xay dung bi€u miu quan Iy theo ddi tinh trang
MMTB cho bd phén van hanh; Hoan thanh bd
checksheet kiém tra thiét bi.

Kiém tra, theo ddi chinh xdc hon tinh trang tirng
MMTB, giam thdi gian do tim x{r ly (tuy nhién
chura chl ddng hoan toan, van cé su’ hd trg nhidu
tir ME - don vi stra chira thudc VCP).

Ap dung céc cdng cu quan Iy hién dai: IS0, 55, ...
dé néng cao hiéu sudt cdng viéc; Tich hdp cac gidi
phdp cong nghé ho trg hoat ddng quan Iy van
hanh tir xa pht hgp han.

Su' ¢6 chu quan: khdng xay ra.

Tai nan lao déng, chdy nd: Khdng xay ra.

Vi pham cac quy dinh nha nudc va nganh dién:
Khong xay ra.

Thay d6i cd ban Phudng thirc, cach thiic bo cdo
SX, daon gian hda céng tac théng tin, bdo cdo két
qua béang con s6 va hinh anh.

Thong tin trong bdo cao gan gon, rd rang, bao
quéat, dé dang so sanh, danh gia. Ldnh dao ndm
bat va xr ly tinh huéng nhanh, chinh xac han.

Thay déi cach quan hé, tiép can véi d6i tc quan
trong nhu Thay néng Bai Thugng va Dién luc
Thudng Xuan.

Nam bat ké hoach I8y nudc tirng ngay chinh xéc
hdn va linh déng hon vao gid cao diém.
DPugc thdng bao trudc gid cat dién, théng tin vé

su g, thai gian x(r ly su' ¢6 trén DZ 35kV.

TONG SO CBCNV CTY GD (2018-2022) (ngudri)

2019 2020

2. San lugng va doanh thu giai doan 2018-2022:

Tinh hinh thuy van giita cac ndm cd sy’ khac nhau, dn dén san lugng va doanh thu qua cic ndm cd s chénh
léch déng k&. Tuy nhién san lugng phéat dién binh quén trong 5 ndm (2018-2022) van cao hon san lugng thiét
k& clia Nha méy ~3% (binh quén dat 25,44 trkWh/n&m, thiét k& 24,72 tr.kWh/n&m).

N&m 2020 la nam cd tinh hinh thiy vén kém nhat, luu lugng phéat dién binh quan chi dat 42,7m3/s dan dén san
lugng va doanh thu clia ndm rét thap, chi dat 18,43 tr.kWh, bing 74,5% san lugng thiét ké. Tuy nhién, ndm
2022 thi ngudc lai, la nam thay van rat t8t (cho hdu nhu tét ca céc thiy dién trén toan qudc), do vay nam 2022
cling la ném Nha méy Thiy dién Bai Thudng cé san lugng va doanh thu dat ky luc tir khi Nha mdy di vao van
hanh phét dién thang 11/2016 dén nay, san Iugng dat 30,14 tr.kWh, b&ng 122% san lugng thiét k&.

Cd dugc két qua trén la do su’ phdi hdp chat ché, thdng tin van hanh tir cic nha may bac trén (Cira Dat va
Xuan Minh) dugc cap nhat lién tuc, dong thdi véi su’ phéi hgp nhip nhang vdi Thiy ndng Bai Thudng trong
vigc |8y nudc tudi tiéu - phat dién nén k&t qua SXKD trong 5 ndm qua 12 rét tSt so vdi tinh hinh thiy vén thuc
t€ vé ho. Chi tiét san lugng va doanh thu qua cac ndm dugc thé hién tai cac bi€u db sau:

2
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3. Tinh trang MMTB:

Viéé dam bao duy tri hoat dong lién tuc, an toan clia may moc thiét bi luén dudc dat 1én hang dau. Cong tac
bo tri, bao du@ng may mdc thiét bi luén dugc Cong ty Co dién VCP kiém tra, danh gia thudng xuyén, cdng
tac ti€u tu hang ndm dugc thuc hién vao mla mua, khong cé gid cdng sudt gidf cao diém, dugc thuc hién vdi
thdi gian ngén nhat va t&i uu nhat.

Tuy nhién, Nha may van xay ra mot s su ¢d khdng luting trude dudc 1am anh hudng dén san lugng va doanh
thu, cling lam gidm tudi tho cia MMTB, nhu:
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(1): Ngay 10/7/2019 xay ra su c§ khéng déng dudc van thao can TM2, 13m nudc tran nguge vao NM dén cao trinh
6,5m. Dén ngay 27/7/2019 Nha may mdi hoat dong trd lai;

(2): Ngay 13/4/2021 bj chay cufc tir roto H1 (do cham dét), H1 phai difng 07 ngay dé x{r Iy s ¢8;
(3): Ngay 05/9/2022 bi ket cdnh hudng H2, phai dig méy 01 ngay dé xir ly, khic phuc.

Ngoai ra, hang ndm cd nhiéu sy’ ¢ méat dién IuGi 35kV dét xuat khéng bao trudc, din dén cac to may phai
ding sy cd dét ngét, lam anh hudng I6n dén tinh trang, chat lugng MMTB - ca ph3n cd va phan dién, dong
thai cling lam gidm dang ké san lugng va doanh thu clia Nha may do khdng phéat dudc dién 1én Iui. Chi tit
su ¢8 IuGi dién 35kV tir ndm 2018 dén 2022, cu thé qua biéu dd t8ng hop sau: :

Sy €O MAT BIEN LUG1 35KV (2018-2022)

2018 2019 2020 2021 2022

— —SBlin matdién — —Thoi gian s cd (gidr)

Qua tdng hgp béo cdo, dénh gia tinh trang may méc thiét bj sau ky stra chira thang 7/2022, don vi sifa chita,
bao dung (Céng ty Ca dién VCP) da nhéan dinh va dua ra cac du bo cu thé va tinh trang xudng cap cho 10
hé thdng chinh clia Nha may. Da s8 cac hé thdng sé& hoat déng 8n dinh trong vong 3-5 ndm tdi. Tuy nhién,
mot s5 hé thdng do bi ngdp ndm 2017, 2019 va nhigu [an méat dién IrGi 35kV dét xuét (lam ding may su' ¢d)
da c6 ddu hiéu hoat dong chap chdn, khéng &n dinh, thudng xuyén phai sira chifa khic phuc can phai nang
cap, thay thé trong thai gian tdi nhu: B lam mat khdng khi méy phét; TU,TI, MC Tram phan phéi; TU,TI, MC
6,3kV tu cao ap; Hé thdng ac quy trong Hé thdng dién tu diing 0,4kV, ... VGi t8ng kinh phi du kién cho 3-5
nam tdi tir 9-11 ty dong. N&m 2022 dugc coi 1a ném khai dau cho viéc xay dung 16 trinh du’ phong chi phi stra
chira I6n may méc thiét bj - Nha may Thiy dién Bai Thugnag.

(Chi tiét bao cdo tinh trang MMTB sau ky sira chifa, bio dudng T7/2022 tai Phu luc dinh kem).

II. KET QUA SXKD VA TINH HINH TAI CHINH GIAI POAN 2018-2022
1. Keét qua kinh doanh:
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Cac chi tiéu SXKD chinh tir 2018 dén 2022:

CHIi TIEU SXKD GP (2018-2022)
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Téng trudng doanh thu khdng déng déu giira cdc ném, ndm 2019 va ndm 2020 do tinh hinh thly van khéng
thuan Igi dan dén két qua SXKD khéng dudc nhu mong dgi, ndm 2020 16 1,6 ty dong (1a ndm duy nhat IGi
nhudn am va khdng chia 6 tirc tir khi NM di vao van hanh). Tuy nhién, chi phi hang ndm giam dan déu gilip
Igi nhudn sau thué€ nam 2021 va 2022 tang dan so véi cac ndm trudc, cd tirc dat 9%/ndm. C8 tirc binh quan
giai doan 2018-2022 dat 6,2%/ndm.

2. Quy md vén tai 31/12/2018 va 31/12/2022:

Chi tiéu PVT 31/12/2018 31/12/2022 Ting/giam (+,-)
Tai san ngan han tr.d 10.852 7.739 (3.113)
Tai san dai han tr.d 153.835 119.940 (33.895)
Téng tai san tr.d 164.687 127.680 (37.007)
Ng ngén han tr.d 19.019 16.191 (2.828)
Ng dai han tr.d 90.489 53.201 (37.288)
Tong ng phai tra tr.d 109.508 69.392 (40.116)
Vén gbp CSH tr.d 50.000 50.000 0
LN chua phan phdi tr.d 5:179 8.287 3.108
Téng vén CSH tr.d 55.179 58.287 3.108
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3. Dundvaytai31/12/2018 va 31/12/2022

DY NQ VAY TAI 31/12/2018 VA 31/12/2022 (TV.D)
(THEO CO CAU NGUON VAY)

——T2i 31/12/2018 —@—Tai 31/12/2022
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III. CAC CONG TAC KHAC

*  Tinh gon bé may va 6n dinh nhan sy Téng s lao dong chuyén trach 1a 13 CBCNV, ty I& lao déng gian
tiép va truc ti€p tudng 'ng 1/12 tai 31/12/22 va &n dinh tir ndm 2021.
< Nha may tirng budc “Hién dai hoa phuong thirc vin hanh”:
- Ung dung chuong trinh HNT kiém soét dong chay - 1a giai phap céng nghé véi muc tiéu tdi uu hod k&
hoach van hanh va hé théng lién hd bang phudng phap mé phéng;

- Hoan thanh 100% c6ng tac s6 hoa tai liéu; Ty dong hoa cong tac van thu luu trif; Quan ly, khai théc dir
liéu trén thu muc ding chung Onedriver;...

- Ung dung nhing céng cu quan Iy tién tién: Quan ly chién luge theo BSC; Duy tri tinh hiéu qua 5S; Xay
dyng y thirc cai tién (kaizen) tai ngi lam viéc.
< Cong tac chadm lo ddi séng cho ngudi lac déng va cong téc xa hoi:
- La mot don vi thanh vién trong Hé théng VCP Holdings, nén céc diéu kién 1am viéc va sinh hoat clia
CBCNV ciing cling trén mot mat bang nhu tap thé CBCNV Céng ty VCP (tai Khu quan ly diéu hanh cac

cdng trinh thiy dién cta VCP Holdings), tai day cé day du tién nghi sinh hoat, hoat dong thé duc, thé
thao phuc vu d&i séng clia CBCNV & mirc chat lugng tét;

- Cong ty ludn duy tri ché& d9 tra lugng cho CBCNV dam bao diing han, thu nhap binh quan ngudi lao déng
6n dinh, dap ('ng m&t bang chung clia nganh. 100% CBCNV dudc tham gia BHXH, BHYT, BHTN, dong
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thdi cling ludn dam bao cac ché d¢ phuc Igi cho ngudi lao dong, nhu: Hoat dong tham quan, nghi mat,
kham sirc khoe dinh ky hang ndm, hoat dong Team building, ...

Bén canh cac két qua dat dudc vé san xudt kinh doanh, Cong ty ciing luén chi trong dén cong tac an

sinh xa hdi tai dia phuang, nhu: ddng gop ung hd qui chat déc da cam/dioxin, quy vi ngudi nghéo Gng
hd céc cude van dong, dong gop khac vi cong dong cua dia phuang.

2.

R T

PHUONG HUONG, NHIEM VU NHIEM KY II (2023-2028)
Piém manh, diém yéu, cd hdi va thach thirc:

Pi€ém manh va cd hdi:

La mét don vi thanh vién clia Cng ty C& phan Xay dung va Nang lugng VCP - Ban vi da tao dudc uy tin,
thudng hiéu t6t d6i vdi cac cd quan quan ly nha nude, cac d6i tac trong va ngoai nudc va cac cd ddng,
nén cac Bon vi thanh vién nhu Bai Thugng sé co dugc nhitng Igi th& nhat dinh khi tiép cin cac du an
dau tu, hgp tac dau tu va trong quan hé vdi cac doi tac, cac cd quan quan ly nha nudc.

Viéc van hanh &n dinh clia cac hd chira phia trén sé Ia ngudn du trif quan trong gilip 6n dinh san lugng
dién clia Cong ty, dac biét la vao mua kho. Han nira viéc diéu tiét phat dién phia trén la cac Nha may
trong Hé thdng VCP Holdings, nén sé tén dung dudc t6i da ngudn nudc vao gid cao diém, tir dé mang
lai doanh thu va Igi nhuin &n dinh hang ndm.

B& may quan tri va diéu hanh ctia Cong ty cé kinh nghiém trong linh vuc dau tu xdy dung, quan ly van
hanh cac dy an thly dién. Ngudn luc ciia Cong ty (nhan su, van hda doanh nghiép, ...) ¢ chét lugng va
CBCNV ludn tdm huyét, gan bo va doan két vi muc ti€u phat tri€n cta Cong ty.

T6c do tang trudng kinh t€ ludn dat mirc cao trong khi toc dd téng trudng ngudn dién hién nay chua dap
rng dugc yéu cau clia nén kinh té. Do vay, kha néng thi€u dién trong nhitng ndm tdi Ia hién hity, ... 6
la o hdi t6t cho Cong ty co thé gia téng san lugng, m& rong dau tu' va md rong quy mo.

Thi trudng phat dién canh tranh ngay cang phat trién va sap tdi la thi trudng ban budn canh tranh s& tao
diéu kién cho cac doanh nghiép phat dién ch( dong hon vé gia ban dién ma khéng hoan toan phu thudc
vao gia thoa thugn vdi EVN dac biét vdi cac Nha may dién cé gia thanh thap.

Gia thanh dau tu cac ngudn ndng lugng téi tao ngay cang giam, la cd hdi tét hon khi dau tu vao cac du
an nang lugng tai tao.

Diém y&u va thach thirc:

Doanh thu va Igi nhuan clia Cong ty chua da dang, hién tai phu thudc hoan toan vao cdng tac phéat dién
thudng mai tir Nha may Thiy dién Bai Thugng.

Linh vuc dau tu, kinh doanh chinh clia Céng ty 1a thly dién, phu thudc nhiéu vao thdi tiét, trong khi anh
hudéng clia bién ddi khi hu ngdy cang rd rét, anh hudng khdng nhé dén k& hoach va diéu hanh san xuét
clia Cong ty.

Nhiéu tinh thanh trén ca nudc d& han ché phat trién thly dién lam han ché co hdi md rong dau tu, san
xudt kinh doanh clia Cong ty.

Canh tranh ngay cang gay gét vdi céc cdng ty cling linh vuc, nganh ngh@ trong viéc tim kiém cac du an
mdi, ..

Ké hoach SXKD nhiém ky 2023-2028:

Qua phan tich, danh gia nhitng thuan Igi, khd khan, co hdi va thach thire, Hoi ddng quan tri Cng ty thay réng
viéc ddu tu xdy dung, quan Iy van hanh cac dy an dién néng van 13 linh vurc cot i va tap trung phat trién clia
Cong ty. Tuy nhién, viéc dau tu xay dung cac du an mdi trong thdi gian tdi con phu thudc vao dinh hudng
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phét trién clia Hé théng VCP Holdings. Khi cé cd hoi dau tu, md rdng san xuét cling Hé thdng VCP Holdings,
HGi dong quan tri sé béo cdo DPHDCD xem xét, quyét dinh.
Trén cd s& d6, HOi dbng quan tri Cong ty dé xudt phuong hudng, nhiém vu cho nhiém ky III (2023-2028), véi
cac ndi dung chinh nhu sau:
- Tap trung vao cong tac quan ly, van hanh lién tuc, an toan va hiéu qua Nha may Thay dién Bai Thugng.
Hang nam, cén c(f vao thuc trang MMTB sé thuc hién viéc cai tao, nang cdp, duy tu bao dudng, giam
thi€u t&i da rli ro, su' ¢d cd thé xay ra.

- PhGi hgp chat ché vdi cac dai tac co su anh hudng truc ti€p dén két qua SXKD hang ndm, nhu: Thiy
néng Song Chu, Thiy dién Clra Dat, Thiy dién Xuan Minh, Cd quan dién luc cac cap va Chinh quyén dia
phudng.

- Tim ki€ém va ti€p can da dang cac ngudn tai chinh, diéu hanh hoat ddng tai chinh mét cach linh hoat,
hiéu qua v&i mirc Iai sudt hgp ly nhéat.

- Tuan thi day du cac quy dinh clia nha nudc va xa@ hdi trong quan ly, diéu hanh hoat déng SXKD.

- Tiép tuc hoan thién cdng tac quan ly, diéu hanh; sir dung nhan sy va mé hinh quan tri phi hgp véi thuc
t& clla Cong ty. Ngoai ra, Cong ty sé ti€p tuc xay dung chuadng trinh/ké hoach dao tao nham nang cao
cac ky nang quan ly, nghiép vu chuyén mén, ... cho CBCNV.

- Nang cao chat lugng ngudn nhan luc va hudng téi méi trudng lam viéc t6t va chuyén nghiép, vdi cic
muc tiéu phat trién bén vitng cling Hé théng VCP Holdings, nhu’: chdm lo sifc khde cho ngudi lao dong;
tirng budc nang cao nang luc chuyén mén, nghiép vu cho CBCNV; tich cuc tham gia vdi dia phudng cac
churong trinh vé phl xanh dat trong déi troc, tha ca tang thém nguon Igi thiy san, ...

Cac muc tiéu cu thé cho giai doan 2023-2028:

v May mdc, thiét bi van hanh an toan, &n dinh, dat hiéu suit cao nhét.

San lugng binh quan nédm: TUr 25 - 30 tr.kWh.

Doanh thu binh quén nam: Tir 27 - 30 ty dong.

Lgi nhudn sau thué binh quan nam: Tir 7 - 10 ty dong.

C6 tlrc binh quan ndm: T 8 - 15%.

Trich quy dau tu phat trién binh quan ndm: TIr 2 - 3 ty dong.

Tra ng dai han Ngan hang binh quan nam: 10 ty.d (hét ng vao 31/12/2027).

A N N T N N

Trén day la Bao céo Téng két két qua SXKD giai doan 2018-2023 va phudng hudng, nhiém vu giai doan 2023-
2028 clia Céng ty C6 phan Thuy dién Bai Thugng, Hdi dong quan tri kinh bdo céo Pai Hoi dong ¢d dong.
Tran trong!

Ndi nhan:

- Nhv kinh gur;

- VCP Holdings (b/c);
= Luu TCKH.

Trinh Nguyén Khanh
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S6: 03/2023/BC-HDQT Thanh Hda, ngay 20 thang 4 ndm 2023

BAO CAO
HOAT BONG CUA HOI DPONG QUAN TRI CONG TY NAM 2022, NHIEM KY II

(2018-2023) VA NHIEM VU, KE HOACH CONG TAC NAM 2023, NHIEM KY III
(2023-2028)

Kinh guri: Pai H8i déng Co ddng thudng nién nam 2023

HGi dong quan tri Cng ty ("HPQT") kinh béo céo Pai hdi dong cd déng vé két qua hoat dong ctia HDQT ndm
2022, nhiém ky 2018-2023 va k& hoach, nhiém vu ndm 2023, nhiém ky 2023-2028 nhu sau:

I. DANH GIA HOAT BONG TRONG NAM 2022, NHIEM KY 2018-2023:
1. Nhan su Hoi dong quan tri

1 Ong Trinh Nguyén Khanh CT HDQT B8 nhiém k€ tir ngay 20/4/2021
2 Ong L& Kim Truy&n TV HDQT
3 Ong Pham Van Minh TV HDQT B nhiém ké tir ngay 20/4/2021
4  Ong Phan Binh Phiing TV HDQT
5 Ba Nguyén Thi Ha Ninh TV HPQT B8 nhiém k& tir ngdy 20/4/2021

2, Cong tac chi dao thuc hién Nghi quyét ciia PHPCP nam 2022:

Thuc hién Nghi quyét s6 01/2022/NQ-PHDCD ngay 26/4/2022 clia Dai hdi ddng cd dong thuding nién ndm
2022, HOi dong quan tri da quyét liét trién khai cac ndi dung theo quy dinh clia Digu 1& Cong ty, Quy ché
ndi bd vé quan tri Cong ty, Quy ché lam viéc ciia HDQT va céc quy dinh cGa phap luat. K&t qua thuc hién
nhu sau: :

2

# V& két qua san xudt kinh doanh: Téng doanh thu dat 32,263 ty dong, ting 4,85 ty dong (tudng
dudng 17%) so vdi ké hoach dau ndm. Lgi nhuén sau thu€ dat 9,07 ty dong, téng 3,82 ty (khoang 72%)
so vai ké hoach,

San lugng kwh 25,526,845 30,141,740 4,614,895 118.08%
Doanh thu tr.d 27,410 32,263 4,853 117.71%
Chi phi trd 21,880 22,711 831 103.80%
Lgi nhudn trudc thué tr.d 5,530 9,552 4,022 172.73%
Lgi nhuan sau thué& tr.d 5,253 9,079 3,826 172.83%

*

% Vélua chon dan vi ki€m todn: Ngay 27/6/2022, HBQT ban hanh Nghi quyét s& 02/2022/NQ-HPQT,
Iua chon don vi ki€m toan la Céng ty TNHH Hing kiém toan AASC thuc hién soat xét bdo cdo tai chinh
ban nién va ki€m toan bdo cdo tai chinh ndm 2022. Bo cdo tai chinh da dudc phat hanh ngay 22/2/2023,
trinh DPHDCD thong qua tai ky dai hdi thudng nién ndm 2023.

< V@ phan phdi Igi nhuan thuc hién nam 2022: HDQT trinh DHDCD tai TY trinh s8 02/2023/TT-HDQT
ngay 20/4/2023.
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o

V& thii lao HPQT, BKS ndm 2022, HPQT thuc hién theo diing quy dinh clia Nghj quyét DHPCD s6

01/2022/NQ-DHDCD ngay 26/4/2022.

; Phu cap dinh ky
STT Ho tén Chic i
' Hinh Mirc phu SO . -
c'a"plthéﬁg thang Thanh tien
1 | Trinh Nguyén Khanh CT HBQT 5.000.000 12 60.000.000
2 | Pham V&n Minh TV HBQT 4.000.000 12 48.000.000
3 | L& Kim Truyén TV HDQT 4.000.000 12 48.000.000
4 | Phan Dinh Phung TV HPQT 4.000.000 12 48.000.000
5 | Nguyén Thi Ha Ninh | TV HDQT 4.000.000 12 48.000.000
Cong 252.000.000

3. Cac hoat dong khac cia HDQT

Hoi dong quan tri da chi dao, gidm sat hoat ddng clia Ban Gidm ddc, kip thdi giai quyét nhitng van dé phat
sinh thudc thdm quyén, dong thdi téng tinh chl ddng digu hanh clia Ban Giam ddc. Mot s6 dinh hudng
quan trong trong nam 2022:

Pay manh hiéu qué phét dién: Chi dao thanh cdng phudng én cai ti€n quy trinh phat dién, ban hanh
chinh thic thang 01/2023.

Kiém soat rui ro 13i sudt: Ngay 28/11/2022, HPQT ban hanh Nghi quyét s6 04/2022/NQ-HPQT, hiéu
luc tir 01/12/2022. Nghi quyét cd ndi dung théng qua giai phap huy ddng vén theo biéu i sut:
Pigu chinh theo quy, bién dd Céng ty phé duyét tham chiéu lai sudt Vietinbank. Phudng an da dam
bao tinh phi hop véi mat béng 13i sudt trén thi trudng tai théi diém; tang tinh linh hoat trong viéc
diu chinh I3i su&t khi thi trudng c6 bién dong; Va tang tinh hdp dan I3i sudt trong viéc huy déng
tién vay tir cac ca nhan.

Ki€ém soat rii ro van hanh thiét bi: Chl truong thiét 1ap du phong stra chifa I6n tai san cd dinh, vira
dam bao khéng gian doan cdng tac van hanh san xudt, vira dam bao khong lam bién ddng chi phi
san xuét kinh doanh cac ky. HDQT Cong ty trinh PHDCD phuong an trich quy dau tu phét trién tai
Béo cao sd 01/BC/2023-HDQT ngay 20/4/2023.

T& chirc thanh cdng DPHDCD thudng nién ndm 2022.

Trong ndm 2022, HPQT d3 t6 chifc 5 cudc hop, bao gbém céc cudc hop dinh ky hang quy va cac cudc
hop dét xudt x(r ly cac céng viéc phat sinh. Cac Nghi quyét, Quyét dinh da dugc HPQT ban hanh
trong nam:

01/2022/NQ-HDQT | 08/03/2022 | T8 chitc Dai hdi déng ¢ déng thudng nién ndm 2022

Thanh thai, nao vét bun dat ldng hd va phia ha Ivu nha may thay

2 01A/2022/NQ-HDBQT 10/6/2022 R ’

AROZNQHERQ /6] dién Bai Thudng

3 02/2022/NQ-HDQT | 27/06/2022 | Lua chon don vi ki€m toan déc 13p - AASC

4 03/2022/NQ-HDQT 01/09/2022 | Théng qua viéc chi tra ¢d tic ndm 2021 béng tién

5 04/2022/NQ-HDQT 28/11/2022 Thong qua phudng an huy dong von duy tri hoat dong SXKD tir
01/12/2022

6 01/2022/Qb-HBQT 19/01/2022 | Chi b8 sung luong nhan dip T&t nguyén dan Nham Dan 2022

2
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7 01A/2022/Qb-HBQT 01/3/2022 | Phé duyét nhan sy phu trach Tai chinh - K& toan
8 02/2022/Qb-HDPQT 04/04/2022 | Chi thudng hoan thanh k& hoach SXKD Q1/2022
9 03/2022/Qb-HDPQT 10/05/2022 | Chi b8 sung luang nhan dip ky niém 18 n&m thanh Iap VCP
10 04/2022/Qb-HDPQT 20/06/2022 | Thong qua viéc vay von tai Vietcombank Ha Thanh
11 05/2022/Qb-HDQT 18/07/2022 | Chi b8 sung luong hoan thanh KH SXKD 06 thang dau nim 2022
' Thanh thai, nao vét bun dat Iong ho va phia ha luu nha may thiy
12 | 06/2022/QD-HBQT | 10/6/2022 | sian msi Thirong
13 | 06A/2022/QD-HDQT | 01/10/2022 | Phé duyét nhan su phu trach Kinh t& - K§ thudt
14 07/2022/QD-HDQT 02/11/2022 Chi thueng BBH Cong ty dat thanh tich cao trong hoat dong SXKD
T10/2022
= Chi thugng CBCNV Cong ty dat thanh tich cao trong hoat ddng
15 08/2022/Qb-HBQT 02/11/2022 SXKD T10/2022

4. Giao dich vdi cac bén lién quan:
Giao dich gilra COng ty vai Cong ty trong do thanh vién HGi dong quan tri 13 thanh vién sang lap hodc

la ngudi quan ly doanh nghiép trong thdi gian 03 ndm trd lai day (tinh tai thai diém 1ap béo céo):

Mai
quan
Tén td hé N % N&i dung, s .
5 2 i 55 bia chi tru sg . Ghi
STT | chirc/ca lién SO Giay e SiE i = P lu'gng, tong p
nhan quan DKKD Ch"]‘i'éﬁbﬁz ey CAmarphaply gia tri giao chu
vai - dich
cong
ty
Nghi quyét s& Chia ¢ tirc
Céng ty cb " < 01/2022/NQ- nim 2021
phan xé‘y Céng Tf}?f;g,,?g}“ DHDCD ngay (9%); Téng tri
1| dungva | C70 | 2800799804 | S actReR 26/4/2022 clla | gia thue hién
nang lugng g Dg Ha N6 9 Dai héi dong cd nim 2022:
VCP ! ¢ déng thudng nién | 2.295.000.000
nam 2022 dong
%?1%?1 2’330 ) Tang 19 Toanha | M9 LMV chi ph i vay
dungva | 99 | 2800799804 L‘g:gcggegai“ 03/2021/HpTD- | e 2022:
nang lugng : Pa l-ié N&i 9 VCP-V ngay ) d‘c')n'
VCP Zecls 29/9/2021 ng
HDKT 8 Thuc hién tiéu
Tang 19 Tda nha g.}.’_r ;‘;g%ll\;l'gam_ tglrgﬂ;,tll:h%aco
Céngtycd | Clng Vinaconex, 34 30/12 /202%‘”/ phuc sy c8
2 phan Co cong ty | 0109298049 Lang Ha, Béng iiDKT 5 ! NMTD Bai
bién VCP me DBa, Ha Noi 03/2022/HPKT- Thlrgggt,rit'ong
BT-VCPME ngay o
01/07/2022 522;‘50%000
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Moi
quan
Tén to hé o 5 Nbi dung, s6 .
STT | chirc/ca lién S6 Giay ?;Ian;';g:':;: Ciin it phap IV lugng, téng S}::
nhan quan PKKD lien hé phap Ty gia tri giao
vai - dich
cong
ty
Hgp ddng vay i e
Congtycd | Cing Tang 19 Toa nha tign s& C:grﬂh'zlgz'zv_ay
phan Cd | congty | 0109298049 Vinaconex, 34 01/2022/HDTD- 71.605.479
PignVCP | me Lang Ha, Bdng BT ngay Aoy
Pa, Ha Nai 04/5/2022 9
Tang 2, khu nha
. . QLPH cac cong s . .~ | Chiphithué xe
Cong txr/1 & | (Cing trinh thiy dién tai | HOp dong kinh t& | < tapném 2022,
3 g%ar:‘;u;r’: cong ty | 2802200078 | thén Trung chinh, | SO 0;4202.21"(“' tng gia tri:
=N e thi trén Thudng ngay 36.000.000
Minh i Xuan, huyén 04/1/2022 ddng
Thudng Xuan, tinh
Thanh Hoa

5. Panh gia vé két qua hoat dong cua Ban diéu hanh:

Hoat dong gidm séat cia HPQT ddi vdi Ban diéu hanh ("BDH") dugc thuc hién théng qua céc hinh thirc: TS
chirc cudc hop do HDPQT chu tri, tham gia hop dinh ky do Giam déc t8 chirc, théng qua bao cdo clia Gidm
ddc bang van ban/email. Théng qua hoat dong gidm sét cho théy:

BDH va tép thé CBCNV da nd lyc trién khai hoat dong SXKD, quan ly, van hanh hiéu qua du an,
thudng xuyén dua ra nhirng dé xuét, giadi phap kip thdi, phu hgp tham muu cho HPQT nh&m ting
doanh thu, t&i da hoa Igi nhuan cho Cong ty.

BBH tuan tha cac quy dinh clia Phép ludt, Digu 1& Cong ty va cac Nghi quyét clia DPHPCD, HDQT.
BEH cung cdp thong tin day du, kip thai téi HPQT, BKS, tao diéu kién BKS tiép can, kiém tra tinh
hinh tai chinh va céc hoat ddng khac clia Cong ty.

BDH duy tri tot lich hop dinh ky, thudng xuyén trao ddi, danh gia rit kinh nghiém dé diéu chinh cac
giai phap quan ly, san xuat mét cach linh hoat, dat hiéu qua cao.

BDH la mot tap thé doan két, nghiém tdc trong cdng viéc, chl déng, sang tao trong quan ly diéu
hanh.

Nhiém ky II (2018-2023) la mdt nhiém ky vdi nhiéu bién ddng v& bd may td chirc, nhan su’ ciia HDQT, BKS,
BBH Cong ty nhung dudi su chi dao sat sao clia HDQT ciing su doan két, nd luc clia BDH va tap thé
CBCNV, Cdng ty CP Thuy dién Bai Thugng da cé budc chuyén minh va dat dudc nhigu két qua tich cuc.
Tinh hinh tai chinh tifng budc dugc cai thién tinh trang mét can déi, ty 18 ¢6 tic dan &n dinh va ting trudng
qua cac ndm, Cong ty phat trién 6n dinh va ngay mét vuoh xa cling Hé théng VCP Holdings.

II. PHUONG HUGNG HOAT PONG NAM 2023, NHIEM KY III (2023-2028)

Qua viéc nhan dinh va du’ bao vé tinh hinh kinh t&, x& hdi, ndm bt cic s6 liéu, dién bién ctia tinh hinh thuy
van, cling nhu tréch nhiém trudc ¢ ddng, Hoi ddng quan tri xac dinh mdt s6 muc tiéu trong tdm clia céng
tac quan tri diéu hanh trong nam 2023 va nhiém ky 2023-2028, nhu sau:

4
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1. Hoat dong san xuat kinh doanh nidm 2023

Giam st trién khai thanh cong k& hoach san xust kinh doanh n&m 2023 theo cac chi tidu dugc DHDCD
thudng nién thdéng qua, du kién:

San lugng kwh 30,141,740 -1,001,494 :

Doanh thu tr.d 32,263 -1,731 -5.4%
Chi phi tr.d 22,711 1,285 5.7%
Lgi nhuan trudc thué tr.d 9,552 -3,016 -31.6%
Lgi nhuan sau thué tr.d 9,079 -2,870 -31.6%

2. Nhiém vu trong tam khac trong nhiém ky 2023-2028
- Dam bao MMTB vén hanh an toan, lién tuc, dat hiéu suat cao nhat, san lugng binh quan hang ndm
tuang dudng vdi san lugng thiét ké.

- Tang cudng nang luc quan tri, dé ra chién lugc, giai phap toan dién dé nang cao néng luc san xuat
Cong ty;

- Ti€p tuc hoan thién hé théng quy ché, quy dinh theo Hé théng VCP Holdings lam co s& phap Iy cho
BDH tri€n khai thuc hién cic nhiém vu dudc giao;

- Tiép tuc kién toan cd cdu t6 chirc, cling 8, sép x&p md hinh quan Iy phl hdp vdi quy mé hoat dong :_\
clia Cong ty trong thdi gian tdi. \O
34

- Té chirc thanh cdng BHDCD thudng nién hang nam; ) ,;./ ,)
- Tra hét ng dai han vao cudi ndm 2027. /

Trén day la bdo cdo cia HDQT vé két qud hoat dong ndm 2022, nhiém ky II (2018-2023) va phucdng
huéng, nhiém vu ndm 2023, nhiém ky III (2023-2028), HPQT kinh trinh DPHDCD théng qua.

(Chi tiét bdo cdo két qua hoat ddng SXKD nhiém ky IT (2018-2023) va Phuong hudng, nhiém vu nhiém ky IIT (2023-
2028) tai bao cag riéng kem theo).

Tran trong!

Ngi nhan:

- Nhu kinh gtri;

- VCP Holdings (b/c);
- Luu Cty.

Trinh Nguyé&n Khanh




CONG TY O PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUY DIEN BAI THUONG Pdc 1ap - Ty do - Hanh phiic

SG: 01/2023/BC-BKS Thanh Hoa, ngay 26 thang 4 nam 2023

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN THUY PIEN BAI THUONG

Kinh giri: DAI HOI PONG CO PONG

Can cur;

- Chdc néng nhiém vu cda Ban Kiém sodt quy dinh tai Diéu Ié t6 chiic vé hoat ddng cla Cong
ty C3 phan Thuy dién Béi Thupng (sau ddy goi t3t I3 "Cong ty”)

- Bdo cdo t3i chinh ndm 2022 d3 duoc kiém tosn boi Cong ty TNHH Hang Kiém todn AASC

- Két qua hoat dong kiém tra, gidm sat cda Ban Kiém sodt Cong ty ném 2022,

Ban Kiém sodt Cong ty nhiém ky 2018 - 2023 gdm 03 thanh vién:

- Ba Dinh Thi Hanh - Trudng Ban
- Ba Pham Thi Thu Phuang - Thanh vién
- Ong Nguyén H5 Ngoc - Thanh vién

Ban Kiém soéat Cong ty CP Thuy dién Bai Thugng béo cdo Pai hdi ddng c8 déng thudng nién nim
2023 két qua hoat dong ndm 2022, phudng hudng nhiém vu hoat déng n3m 2023, cu thé nhu
sau:

A. HOAT PONG VA KET QUA KIEM TRA NAM 2022

I. Hoat dong ciia Ban Kiém soat

1. Khdng c6 su bién ddng di véi nhan su trong Ban Kiém soat

2. De xudt Iya chon don vi kiém toan ddc 1ap mdi d& HDQT bd nhiém don vi kiém toén theo Gy
quyén ctia Dai hdi cd dong thudng nién ndm 2022

3. Ban Kiém soét da tap trung kiém tra, gidm sat hoat dong SXKD va dau tu ctia Cong ty, 13p k&
hoach, xay dung chuong trinh céng tac hang quy, x4c dinh ndi dung trong dim cho tirng hoat
ddng dau tu hay van hanh dé xay dung ndi dung kiém soat phi hop

4. Tham gia day dd cac budi hop clia HDQT Céng ty hang quy, ndm dong thdi d3 cé nhitng gop
¥, ¥ ki€n tham gia vé nhiing vén d& can luu y trong hoat déng SXKD va dau tu clia Cong ty

5. Kiém tra, ra soat cac Nghi quyét, Quyét dinh cta HDQT dé trién khai thuc hién Nghi quyét
BHDCD nam 2022, danh gia nhiing chi tiéu dat dugc va chua dat, cé phan tich nguyén nhéan cu
thé

6. Kiém tra, danh gia thudng xuyén cong tic quan tri, didu hanh viéc thuc hién nhiém vu SXKD
ctua HDQT va Ban GD theo dling Nghi quyét cila HDQT d& ban hanh va Digu 1 clia Cong ty.

7. Ra sodt cac quy dinh, quy ché ndi bd clia cdng ty, dua ra cac khuyén nghi sira d&i b8 sung
cho phl hgp vdi tinh hinh thuc t& cong ty va phép luat quy dinh

8. Ban kiém sodt Cong ty da t8 chirc kiém tra s8 sich k& toén clia Cong ty; Tinh hinh quan Iy
cbng nd va kha ndng thanh toan; vé& quan Iy khai thac tai san, v& doanh thu va chi phi d& phan
tich nhiing yéu t6 anh hutng dén két qua kinh doanh va dau tu, tir d dé xust kién nghi kip thdi
vdi Cong ty

9. Kiém sodt Béo cdo tai chinh d& dugc Cong ty Kiém todn sot xét 06 thang diu nim va ca
nam 2022, co y ki€n déng gép dam bao bao cao dudgc 1ap theo chuin muc, phan &nh trung thuc
tinh hinh tai chinh cta cong ty




10. Ban kiém sodt tham gia cic y kién déng gdp cho cdng tac quan tri hoat ddng SXKD clia Cong
ty

11. M6t s6 hoat dong khac theo phan céng nhiém vu clia Dai hdi ddng c6 déng

Cac thanh vién Ban kiém soat da nd luc phat huy néng Iuc chuyén mdn, kinh nghiém trong viéc
giam sat hoat dong tai chinh, giam sat viéc quan ly va diéu hanh ctia HPQT va Ban GP dé hoan
thanh nhiém vu clia Dai hdi dong b déng giao, thuc hién day du chirc néng nhiém vu theo Diéu
lé Cong ty, gdp phan cling HDQT va bd may diéu hanh thuc hién t6t nhitng chi tiéu, nhiém vu
ma Nghi quyét Dai hdi déng cd dbng da biéu quyét thong qua.

I1. Két qua kiém tra hoat dong

1. Panh gia téng quan

Tinh gon b may va 6n dinh nhan su: Téng s8 lao déng 13 CBCNV, ty 1 lao déng gidn tiép va
truc ti€p tuong (ing 1-12 tai 31/12/22 va &n dinh tir ndm 2021. Céng ty la cdng ty con clia Céng
ty CP Pau tu Xay dung va Nang lugng VCP. Hién dai hod phuang thiic van hanh. Hoan thanh
95% cong tac s6 hoa tai liéu. Ty dong hod cong tac van thu luu trir.

2. Panh gia hoat dong cua Hoi dong quan tri

Trong ndm 2022, H6i déng quan tri Cong ty d& t& chifc cAc phién hop va ban hanh Nghi quyét theo
ding trinh tu thi tuc, phd hdp chiic ndng nhiém vu va quyén han ctia HDQT quy dinh theo Diéu lé
t6 chic hoat déng clia Cng ty vdi cic ndi dung chinh nhu sau:

- T6 chirc thanh céng Dai hdi ddng ¢ d6ng thudng nién ndm 2022

- Chon Coéng ty TNHH Hang Kiém toan AASC thay thé& cho Céng ty TNHH Kiém todn va Tham
dinh Viét Nam AVA kiém toan BCTC ndm 2022 theo Uy quyén clla DPHDCD

- Phé duyét cac hoat dong khac phuc vu hoat déng san xudt kinh doanh, céng tac dau tu kip
thai, thuc hién theo dlng Biu 1€ hoat dong clia Cong ty va cac quy dinh cla phap luat.

3. Panh gia hoat dong ctia Ban GP

Vé Tai chinh: Ban GD da tich cuc trién khai cic nhiém vu cong viéc dudc giao néu trong Nghi quyét
DHDCD va Nghi quyét clia HDQT. Ban GD Cong ty da to chic thuc hién k& hoach san xuét kinh
doanh dat dugc két qua nhu sau (S6 liéu dugc 18y theo BCTC da dugc ki€ém todn nam 2022):

BREIRER

m. e Ai kB o S
San lugng kwh  25.787.231 25.526.845  30.141.740 4.614.895 118,08%
Doanh thu tr.d 28.594 27.410 32.263 4.853 117,71%
Chi phi tr.d 21.239 21.880 22.711 831 103,80%
Chi phi san xudt tr.d 13.046 14.777 15.331 554 103,75%
Chi phi quan ly tr.d 736 772 1.103 331 142,88%
Chi phi tai chinh tr.d 7.457 6.331 6.277 -54 99,15%
Ldi nhuan sau thué tr.d 7,120 5,253 9,079 3,826 . 172.83%

Téng doanh thu, thu nhdp dat 32,263 ty dong, téng 4,8 ty dong (tucng dudng 17%) so vdi k&
hoach dau nam. Nguyén nhan chu yéu:

- Thuy vén trong ndm tuong déi thuén Igi. Luu lugng nudc vé hd thuc t& cao, dan tdi san lugng
phét dién cao. Cac giai phap phat dién gid cao di€ém phat huy hiéu qua.

Téng chi phi: 22,7 ty ddng, téng 831 triéu dong (tuong ducng 3%) so vdi k& hoach dau ndm,
anh hudng bdi ty trong tdng, gidm cla céc chi tiéu chi phi. Cu thé:




- Chi phi san xudt tdng 3% do trong n&m phat sinh hang muc: Stra chita, thay mdi vach kinh
Phong BKTT; Chi phi thuy Igi phi tdng do san lugng phat dién téng cao so vdi k& hoach dau nim;
Mua dau Turbin phuc vu san xuét...

- Chi phi tai chinh giam 0,85% so véi k& hoach ,do dong tién tuong ddi 8n dinh, dan tdi trong
nam tra 20,13 ty vay ngan, dai han. B&n canh d6, géc vay dugc téi uu trd ng trudc han dé tiét
giam I3i vay.

Loi nhudn sau thué dat 9,079 ty dong, téng 3,8 ty déng (tudng duong 72%) so vdi k& hoach, 1a
két qua tdng doanh thu va gidm cac khoan chi phi. Tuy nhién, do anh hudng clia viéc didu chinh
héi t5 doanh thu chuyén nhugng quyén phét thai CERs nim 2020 (792 triéu dong), nén loi
nhuan [dy k& cdc ndm trudc dat 8,2 ty dong.

Tinh hinh tai chinh clia Céng ty dugc danh gia qua mét s6 chi tidu co ban sau:

tie 022

Tai san ngan han tr.d 10.822 7.739 (3.083) -28%

Tai san dai han tr.d 127.739 119.940 (7.799) -6%

Tong tai san tr.d 138.561 127.679  (10.882) -8%

Ng ngadn han tr.d 17.658 16.191 (1.467) -8% -

Ng dai han tr.d 66.219 53.201 (13.018) -20% <2

Tong nd phai tra tr.d 83.877 69.392 (14.485) -17% SN

V&n gdép CSH tr.d 50.000 50.000 - 0% PP

LN chua phan phdi tr.d 4,683 8.287 3.604 77% Y 1

Téng von CSH tr.d 54.683 58.287 3.604 7% “HI
N

Tong tai san giam 10,8 ty dong, tir 1385 ty dong xudng 127,6 ty dong trong ndm 2022. Ty trong
giam cha y&u ndm & giam gia tri tai san c§ dinh do ting gia tri hao mon Iuy ké&. Téng ng phai tra
giam manh so véi ndm 2021, xudng con 69,39 ty dong, ty trong giam 17% ndm chi ydu & gidm
ng dai han.

T BT
Chi tiéu vé can bang tai chinh
Tai san dai han/Ng dai han [an 1,93 2,25
Chi tiéu vé cd ciu von
Ng phai tra/Téng tai san [an 0,61 0,54
Ng phai tra/Von cha sd hitu lan 1,53 1,19
Chi tiéu vé ndng luc hoat dong
Vong quay tai san vong 0,21 0,25
Chi tiéu vé kha néng sinh I6i
Lgi nhuén sau thu&/Téng tai san % 3,38 6,49
Ldi nhudn sau thu&/Vén chi sd hitu % 8,56 14,22

Hé s6 kha ndng thanh toan dai han 1a 2,25 Ian cho thdy 1d ng dai han dudc tai trg dam bao bdi
2,25d tai san dai han va tdng manh so v&i ndm 2021 & mic 1,93 lan. biéu nay cho thay kha
nang thanh toan cac khoan ng trong dai han clia Cong ty tucng dbi tot.




Dong tién thuan trong ndm 2022 &m trong khi d6 dong tién thuan trong nam 2021 duong, tuy
nhién dang cho thdy dau hiéu tich cyc trong viéc kiém soat dong tién han. Trong ném 2022 dong
tien thuan tir hoat ddng kinh doanh téng do doanh thu tir ban dién tang so vdi nam 2021, trong
khi dé s& tién thu tir di vay ndm 2022 giam dang k& so v&i nam 2021 tir 31.9 ty xudng 5,3 ty.
Céc dong tién d& thanh toén Idi vay trong ndm tuong (ing véi chi phi phat sinh.

“Chitieu™ " 2021 e 2022
Lgi nhudn K& toan trudc thue 7.354 9.551
Chi phi |&i vay 7.228 6.276
Tién 1&i vay da tra (7.405) (6.034)
Luu chuyén tién thuan tir hoat dong kinh doanh 13.500 16.868
Luu chuyén tién thuan tir hoat dong dau tu 324 929
Tién thu tur di vay 31.965 5.379
Tién tra ng goc vay (40.169) (20.141)
C tirc, Igi nhuén d3 tra cho cht sd hitu (4.335) (4.455)
Luu chuyén tién thun tir hoat ddng tai chinh (12.538) (19.217)
Lwu chuyén tién thuan trong nam 1.285 (1.418)

Vé con nguor. Nhan sy 6n dinh va tinh gon, chi cd duy nhat mot nhan sy gian ti€p va 12 nhan
sy truc ti€p van hanh nha may.

Vé van hanh: Cong tac van hanh phat dién kha hidu qua do luu lugng nudc va do ap dung tot
quy trinh phét dién giG cao diém. Ung dung nhitng céng cu quan ly tién tién vao hoat dong van
hanh tai nhd mdy nhu 55, Kaizen, BSC. Hién dai héa phudng thirc van hanh nhu (ng dung
chuong trinh kiém soat dong chay, s6 hda tai liu...

4. K&t qua tham dinh BCTC nam 2022

B4o c4o tai chinh nim 2022 dugc Cong ty TNHH Hang Kiém todn AASC ki€rn toan da phan anh
trung thuc va hgp ly tinh hinh tai chinh, két qua hoat ddng kinh doanh va tinh hinh luu chuyén
tién t& clia Cong ty, ding chuén muc K& toan Viét Nam va quy dinh vé phéap ly lién quan dén viéc
lap va trinh bay Bao cdo tai chinh. Cong ty Kiém toan da diéu chinh hoi t8i giam doanh thu ban
chitng chi phat thai Cong ty da ghi nhan nam 2020 vdi sO tien 792.057.029 VND.

Ban ki®m soat thdng nhét vdi s6 liéu trinh bay tai bdo céo tai chinh nam 2022.

5. Danh gia su phdi hgp hoat dong giira Ban Kiém soat, HPQT, Ban GP

Ban kiém soat, HDQT va Ban GB Cong ty da duy tri dugc mdi quan hé hop tac phdi hgp chdt ché
trén nguyén tic vi Igi ich clia Cong ty, cua 8 déng va tuan thl cac quy dinh clia phép iuat, Dieu 1&
Céng ty va cac Quy ché ndi bd. Trong nam 2022, HBQT cling Ban GP va cac can bd quan ly tai cic
phong ban chirc nang Cong ty da tao didu kién v@ cg s& vat chét cling nhu' cung cdp day da
thong tin tai liéu can thiét cho cdng tac ki€m tra gidm sat clia Ban Kiém soat.

Cong ty da thuc hién céng tac cdng bd thdng tin theo dang quy dinh.

III. Két luan va Kién nghi

1. Két luan

N&m 2022 véi su’ nd Iuc cia HPQT va Ban G, két qua san xudt kinh doanh nam 2022 da ti€p tuc
th& hién su’ phat trién clia Cong ty nhigu thdng s6 da dat ky luc tur trude dén nay.

Ban Kiém soat nhan dinh trong ném 2022, HPQT va Ban GP da hoan thanh tét chirc trach, nhiém
vu diu hanh cla minh trong khuén khé phap ly hién hanh. Ban kiém soat danh gia cao nhirng
8 gang ctia HDQT va Ban GD trong viéc td chirc trién khai hoat dong kirh doanh, dau tu cling nhu
tng pho kip thdi nhing bién dong cla thi trudng va diéu kién tu nhién.




2, Kién nghi

- HE)QT & Ban GD ti€p tuc phat huy, sat sao trong cdng tac chi dao vén hanh tai nha may.

- NG luc thuc hién, dép g ddng 15 trinh, k& hoach trién khai du an ERP clia VCP Holdings

- Ban GD Cdng ty xem xét duy tri va (ng dung ¢4 chiéu sdu céc cong cu quan ly hién dai: BSC,
58...

- Duy tri va Ung dung céng nghé trong cong tac van hanh phét dién dé khai thac t8i uu lugng
nudc vé ho va gid cao diém.

- Thuc hién thém cac giai phap dé téng ngudn Iuc tai chinh bing cach huy ddng vén, tim kiém
cac nha tai trg von, to chirc tin dung cd cg ché tai trg von phi hop, dam bao du an co kha thi
cao va hiéu qua chudn bi cho cac dy an dau tu sdp téi clia Cong ty.

- Xay dung k€& hoach dong tién pht hop, dam bao 6n dinh tai chinh trudc dy bao kém kha quan
Vé tinh trang thuy van cling nhu kha nang thanh toan tién dién ding han.

- Chuan bi ngudn mua sam thiét bj du' phong thay thé trong 3-6 n3m t&i can dudc thdng nhat
tri€n khai ¢€ dam bao mdy mdc van hanh lién tuc, 6n dinh, vira dam béo khéng 13m bién dong
chi phi san xuat kinh doanh cac nam.

- Trong nam DHBCD d3 co Nghi quyét sG 01/2022/NQ -DHCD ngay 26/4/2022 vé chia cd tlc.
Tinh dén ngay 31/ 12/2022 vAn cdn du phai tra v& ¢ tic 45.000. 000d, dé nghj Cong ty ti€p tuc
thanh toan s§ ¢d tu‘c con ng cho ¢b déng Cong ty.

- Cudi ndm 2022 van ton dong mét s& khoan cdng ng phai trd ngudi ban 1au ndm chua thanh
toan nhu phai tra: Cong ty TNHH MTV Song Chu; Cong ty CP X4y dung S8 5; Téng Cong ty CP
Bao hiém Buu dién... @& nghi Ban GD xem xét thanh toan dit diém cac khoan cong nd ton dong

nay dé tranh rli ro CQT yéu cau ghi nhin vao thu nhap khac d8i véi cic khoan ¢ong ng phai tra
lau ngay khong thanh toan.

B. KE HOACH CONG TAC NAM 2023

I. Nhiém vu chung

- Ban kiém sodt thuc hién nhiém vu thay mét c8 déng dé kiém soat moi hoat déng kinh doanh,
quan tri va diéu hanh clia Céng ty.

- Trong ndm 2023, Ban ki€m sodt s& duy tri cng tac kiém soat dinh ki theo didu I& clia cong
ty va quy ché hoat dong, 18y ngan nglra Iam muc tiéu chinh, dadm bao hoat dong clia Cong ty
lubn tuan tht cdc quy dinh clia phap luat va Lut doanh nghiép, gop phan 1am cho don vi ngay

cang phat trién va dat hiéu qua SXKD cao, dam bao Idi ich clia cic c8 déng, quyén Igi clia ngudi
lao dong.

II. Nhiém vu cu thé nidm 2023

- Phan cdng cu thé va hdp Iy cdng viéc cla cac thanh vién trong Ban kiém sodt, phu trach
ki€m soat hoat dong quan tri, didu hanh, dau tu va san xuat kinh doanh ctia Cong ty.

- Giam sat viéc chdp hanh diéu 1& clia Cdng ty. Kiém soét viéc thuc hién cac quy ché ndi bd,
Nghi quyét, Quyét dinh clia HDPQT, Dai hdi dong cd déng cdng ty.

- Kiém tra gidm sat tinh hinh trién khai thuc hién k& hoach SXKD ndm 2023 dugc bai hdi dong
c8 déng phé chuan.

- Soat xét Bao cdo tai chinh dinh ky theo quy.

- bam bao dai dién Ban Kiém soat tham dy day du cic cudc hop clia HDQT dé& ndm bat tinh
hinh quan tri va hoat dong san xudt kinh doanh ctia Cdng ty, déng thdi dua ra cac canh bio kip
thdi dam béo Igi ich clia ¢6 déng.

- Giam sat viéc trién khai thyc hién cic ndi dung tai Nghi quyét Pai hdi ddng cb déng thuding
nién nam 2023 ma Pai hdi ddng ¢d ddng da thdng qua.
- Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, s’ dung vén, hiéu qua hoat dong va

kha ndng thanh toan ng clia Cong ty, tIr d6 kip thdi dua ra cac dé xuat, canh bao hd trg hoat
ddng quan tri cia HSi ddng quan tri va Ban GP.




Trén day la Bdo cdo vé tinh hinh hoat dng cla Ban kiém soat Coéng ty C& phan Thuy dién Béi
Thugng ndm 2022; phuong hudng hoat dong clia Ban ki€ém sodt ndm 2023.

Kinh trinh Pai hdi ddng cd déng xem xét thdng qua.

Xin tran trong cam on!

Nai nhan:

- Nhu'trén;

- HPQT;

- Luu VP Cty+BKS.

Pinh Thi Hanh




BAO CAO TAI CHINH

CONG TY cO PHAN THUY BIEN BAI THUONG

Cho nam tai chinh k&t thic ngay 31/12/2022
(da dudc kiém toan)




Céng ty Cb phin Thiy dién Bai Thwong
Tang 2, Khu nha Quan Iy diéu hanh cac cong trinh thdy dién tai thon Trung Chinh, thi tran Thuwdng
Xuan, huyén Thudng Xuan, tinh Thanh Héa, Viét Nam

BAO CAO CUA BAN GIAM POC

Ban Giam déc Cong ty C3 phan Thily dién Bai Thuong (sau day goi tit 1a "Cong ty”) trinh bay Bao cao
clia minh va Bao cao tai chinh ctia Céng ty cho ndm tai chinh két thuc ngay 31/12/2022.

CONG TY

Cong ty dwoc thanh lap theo Gidy chirng nhan dang ky doanh nghiép cong ty ¢b phan s6 2801952893
do S& Ké hoach va Dau tw tinh Thanh Héa cép 1an dau ngay 02 thang 05 ndm 2013, ding ky thay doi
lan thir ba ngay 20 thang 3 nam 2020,

Tru s& chinh cta Céng ty tai: Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thiy dién tai thon
Trung Chinh, thi trAn Thweng Xuan, huyén Thudong Xuan, tinh Thanh Hoa, Viét Nam.

HOI PONG QUAN TRI, BAN GIAM DOC VA BAN KIEM SOAT

Cac thanh vién cla Hoi ddng Quan tri trong nam va tai ngay lap bao cao nay bao gom:

Ong Trinh Nguyén Khanh Ch tich Héi ddng Quan tri

Ong Lé Kim Truyén Thanh vién Hoi déng Quan tri
Ong Pham Vén Minh Thanh vién Hoi déng Quan tri
Ong Phan Binh Phing Thanh vién Héi dong Quan tri
Ba Nguyén ThiHa Ninh Thanh vién Héi ddng Quan tri

Cé4c thanh vién clia Ban Giam doc da diéu hanh Céng ty trong ndm va tai ngay lap bdo céo nay gém:

Ong Pham Quang Minh Giam dbc
Ong Pham Tién Luat Phé Giam déc

Céac thanh vién cla Ban Kiém soat bao gém:

Ba  Dinh Thi Hanh Trudng ban
Ong Nguyén Hb Ngoc Thanh vién
Ba Pham Thj Thu Phuong Thanh vién

KIEM TOAN VIEN
Céng ty TNHH Hang Kiém toan AASC da thyc hién kiém toan cac Bao cao tai chinh cho Cong ty.
CONG BO TRACH NHIEM CUA BAN GIAM BOC DOI VOI BAO CAO TAI CHINH

Ban Giam dbéc Céng ty chiu trach nhiém vé viéc 1ap Bao cdo tai chinh phan anh trung thwe, hep Iy tinh
hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh Itu chuyén tién té ctia Cong ty trong nam.
Trong qua trinh 1ap Béo cdo tai chinh, Ban Giam déc Cong ty cam két da tuan thii cac yéu cau sau:

x Xay ding va duy trl kidm soat néi bé ma Ban Giam déc va Ban quan tri Cong ty xac dinh 1a can
thiét d& dam bao cho viéc 1ap va trinh bay Bao cao tai chinh khéng con sai sét trong yéu do gian
lan hodc do nhdm lan;

- Lwa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;

- Pua ra cac danh gia va dw doan hop ly va than trong;



Céng ty C6 phén Thiy dién Bai Thwong
Tang 2, Khu nha Quan ly diéu hanh cac céng trinh thdy dién tai thén Trung Chinh, thi trAn Thuwéng
Xuan, huyén Thuwéng Xuan, tinh Thanh Hoa, Viét Nam

A PHA;

- Néu ré cac chuan muc ké toan duoc ap dung co dugc tuan thi hay khong, cé nhirng ap dung sai
léch trong yéu dén mirc can phai cdng bd va gidi thich trong Bdo cao tai chinh hay khéng;

= Lap va trinh bay cac Bao cao tai chinh trén co sé& tuan thi cac Chudn muc ké toan, Ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phap ly 6 lién quan dén viéc lap va trinh bay Bao
cao tai chinh;

- Lap cac Bao cao tai chinh dwa trén co s& hoat dong kinh doanh lién tuc, trir triedng hop khong
thé cho réng Céng ty sé tiép tuc hoat déng kinh doanh.

Ban Giam dbc Céng ty dam bdo réng céac sé ké toan duoc lwu gitv d& phan anh tinh hinh tai chinh cia
Céng ty, v&i mirc do trung thuwe, hop Iy tai bat civ thoi diém nao va ddm béo rdng Béo céo tai chinh tuan
thu cac quy dinh hién hanh cla Nha nwéc. Bong théi ¢é trach nhiém trong viéc bdo dam an toan tai san
clia Cong ty va thuc hién cac bién phap thich hop dé ngan chan, phéat hién cac hanh vi gian 1an va céac
vi pham khac.

Ban Giam déc Céng ty cam két rdng Bao cdo tai chinh da phan anh trung thwe va hep Iy tinh hinh tai
chinh clia Céng ty tai thoi diém ngay 31 thang 12 ndm 2022, két qua hoat dong kinh doanh va tinh hinh
Iy chuyén tién té cho nam tai chinh két thic cing ngay, phi hop véi Chudn muc ké toan, Ché do ké
toan doanh nghiép Viét Nam va tuan thl cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay Bao
c&o tai chinh.

Thanh Hod, ngay 22 thang 02 nam 2023




aasc

since 1991

S6: 220223.004/BCTC.KT6
BAO CAO KIEM TOAN BOC LAP

Kinh gri: Quy cé déng, Héi ddng quan tri va Ban Giam déc
Céng ty C6 phan Thuy dién Bai Thweng

Chuing téi da kiém toan Bao céo tai chinh kém theo cia Céng ty Co phan Thiy dién Bai Thuong
dwgc lap ngay 22 thang 02 nam 2023, tiv trang 6 dén trang 26, bao gdm: Bang can dbi ké toan
tai ngay 31 thang 12 nam 2022, Bao cao két qué hoat ddng kinh doanh, Bao céo luu chuyén tién
t& cho nam tai chinh két thic cling ngay va Ban thuyét minh béo céo tai chinh.

Trach nhiém cua Ban Giam déc

Ban Giam dbc Céng ty chiu trach nhiém vé viéc lap va trinh bay trung thirc va hop ly Bao cdo tai
chinh ctia Céng ty theo Chuan muc ké toan, Ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh va chiu trach nhiém vé kiém
soat ndi bd ma Ban Giam doc xac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay Bao cao
tai chinh khéng cé sai sét trong yéu do gian 1an hodc nham Ian.

Trach nhiém cta Kiém toan vién

Trach nhiém cla chung t6i 1a dwa ra y kién vé B4o céo tai chinh dua trén két qua cla cudce kiém
toan. Chung ti da tién hanh kiém toan theo cac Chudn muyc k|em toan Viét Nam. Cac chuan
muc nay yéu cau ching téi tuan thi chudn muc va cac quy dinh vé dao duc nghé nghiép, lap ké
hoach va thuc hién cudc kiém toan dé dat dwoc sy dam bdo hop ly vé viéc liéu Bao céo tai
chinh clia Céng ty ¢é con sai s6t trong yéu hay khéng.

Cong viéc kiém toan bao gdbm thirc hién céc thl tuc nhdm thu thap cac bang chirng kiém toan
vé& cac s6 lidu va thuyét minh trén Béo céo tai chinh. Cac thi tuc kiém toan duec Iwa chon duwa
trén xét doan cua kiém toan vién, bao gdm danh gia rli ro cé sai sét trong yéu trong Bao céo tai
chinh do gian lan hoéc nham I1&n. Khi thwe hién danh gia cac rdi ro nay, kiém toan vién d& xem
xét kim soat nc“gl bé clia Cong ty lién quan dén viéc lap va trinh bay Bédo céo tai chinh trung
thue, hop ly nhdm thiét ké cac thu tuc kiém toan phu hop véi tinh hinh thiee té, tuy nhién khong
nh&m muc dich dua ra y kién v& hiéu qua cla kiém soat ndi bd clia Cong ty. Cong viéc kiém
toan ciing bao gébm danh gia tinh thich hop cla cac chinh sach ké toan dwoc &p dung va tinh
hop Iy ctia cac woc tinh ké toan clia Ban Giam déc cling nhuwr danh gid viéc trinh bay tong thé
B&o cao tai chinh.

Chuing téi tin twéng réng cac bang chirng kiém toan ma ching toi da thu thap duoc 1a day dd va
thich hop 1am co s& cho ¥ kién kiém toan cla ching toi.

Y kién cua kiém toan vién

Theo y kién clia chung t6i, Bao cao tai chinh da phan anh trung thwe va hop ly, trén cac khia
canh trong yéu tinh hinh tai chinh ctia Céng ty C6 phan Thy dién Bai Thqug tai ngéy 31 thang
12 ndm 2022, cling nhu két qué hoat déng kinh doanh va tinh hinh lwu chuyen tién té cho n&m
tai chinh két thuc cung ngay, phi hop voéi Chudn muc ké toan, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap Iy ¢é lién quan dén viéc 1ap va trinh bay Bao cdo tai chinh.

T:(84) 24 38241990 | F:(84) 24 3825 3973 | 1 Le Phung Hieu, Hanoi, Vietnam @;:;;;;;;:;;mm_.m
AASC AUDITING FIRM



Vén dé khac

Bao cdo tai chinh clia Cong ty Cb phan Thiy dién Bai Thuong cho ndm tai chinh két thic ngay
31 thang 12 nam 2021 da dwgc kiém toan béi Kiém toan vién va Céng ty TNHH Kiém toan va
Tham dinh gia Viét Nam. Kiém toan vién da dwa ra y kién chdp nhan toan phan ddi voi Bao cao
tai chinh nay tai ngay 20 thang 01 nam 2022.
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Hoang Blrc Anh

Kiém toan vién

Gidy chirng nhan dang ky hanh nghé Gidy chirng nhan dang ky hanh nghé
kiém toan sd: 0744-2023-002-1 kiém toan sé: 4876-2019-002-1

Ha Noi, ngay 22 thang 02 ndm 2023




Céng ty Cd phin Thiy dién Bai Thwong

Tang 2, Khu nha Quén ly diéu hanh cac cong trinh thiy dién tai
thén Trung Chinh, thi trAn Thwéng Xuan, huyén Thwong Xuan,
tinh Thanh Hoa, Viét Nam

Bao cao tai chinh
Nam tai chinh két thiic ngay 31/12/2022

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2022

Ma TAISAN Thuyét 01/01/2022
sb minh 31/12/2022 (Pa diéu chinh)

VND VND
100 A. TAl SAN NGAN HAN 7.739.444.901 10.822.549.532
110 1. Tién va cac khoan twong dwong tién 899.452.646 2.318.123.572
111 1. Tién 3 899.452.646 2.318,123.572
120 II. Cac khoan déu tw tai chinh ngin han = 900.000.000
123 1. PAu tw ndm gilr dén ngay dao han - 900.000.000
130 Ill. Cac khoan phai thu ngan han 5.476.688.532 5.832.892.042
131 1. Phai thu ngén han cta khéach hang 4 4.107.863.021 3.149.939.477
132 2. Tra trwéc cho nguwdi ban ngan han 15.000.000 -
136 3. Phai thu ngén han khac 5 1.353.825.511 2.682.952.565
140 IV. Hang tén kho 6 1.362.220.389 1.403.958.877
141 1. Hang tén kho 1.362.220.389 1.403.958.877
150 V. Tai san ngan han khac 1.083.334 367.575.041
151 1. Chi phi tra trwéc ngén han 8 1.083.334 367.575.041
200 B. TAI SAN DAI HAN 119.940.637.436 127.739.191.247
220 II. Tai san cé dinh 119.663.587.238 126.968.690.138
221 1. Tai san ¢b dinh httu hinh 7 119.663.587.238 126.968.690.138
222 - Nguyén gi4 158.333.449.113 158.333.449.113
223 - Gié tri hao mon liy ké (38.669.861.875) (31.364.758.975)
260 VI. Tai san dai han khac 277.050.198 770.501.109
261 1. Chi phi tré trwéc dai han 8 277.050.198 770.501.109
270 TONG CONG TAI SAN 127.680.082.337 138.561.740.779
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Cong ty Cb phan Thay dién Bai Thwong

Tang 2, Khu nha Quan ly didu hanh cac cong trinh thiy dién tai
thén Trung Chinh, thj trAn Thuéng Xuan, huyén Thudong Xuan,

tinh Thanh Héa, Viét Nam

Bao cao tai chinh
N&m tai chinh két thic ngay 31/12/2022

BANG CAN bOI KE TOAN
Tai ngay 31 thang 12 nam 2022

NGUON VON

0w =
O

300 C.NQ PHAITRA

310 I. No ngan han

311 1. Phai trd ngui ban ngén han

313 2. Thué va cac khoén phai nép Nha nwoc
314 3. Phai tra ngudi lao déng

315 4. Chi phi phdi tra ngan han

319 5. Phai tra ngdn han khac

320 6. Vay va no thué tai chinh ngén han

322 7. Quy khen thwdng phtc lgi

I

330 Il. No dai han
338 1. Vay va ng thué tai chinh dai han

400 D.VON CHU SO HrU
410 1.Vén cha so hivu

411 1.V6n gop ctia chi s& hiru
421 2, Loi hhuan sau thué chwa phan phdi

16.191.562.240

(tiép theo)
Thuyét 01/01/2022
minh 31/12/2022 (Pa diéu chinh)
VND VND
69.392.642.436 83.878.656.314

17.658.855.460

10 2.218.932.262 2.702.014.344
11 1.805.300.636 1.378.273.643
= 167.411.068

12 884.145.262 182.760.310
13 519.104.213 730.825.822
9 10.762.302.524 12.495.606.092
11.777.343 1.964.181
53.201.080.196 66.219.800.854

9 53.201.080.196 66.219.800.854
58.287.439.901 54.683.084.465

14 58.287.439.901 54.683.084.465

421a LNST chwa phan phéi Ity ké dén cudi ndm trude

421b LNST chwa phdn phéi ndm nay

440 TONG CONG NGUON VON

Trén Thi Héng Van
Phu trach ké toan

50.000.000.000
8.287.439.901
(792.057.029)
9.079.496.930

50.000.000.000

4.683.084.465

(2.437.032.946)

7.120.117.411
g

127.680.082.337
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Céng ty Cé phan Thuy dién Bai Thwong

Tang 2, Khu nha Quén ly diéu hanh cac cong trinh thiy dién tai Béo céo tai chinh
thén Trung Chinh, thi trAn Thwdng Xuan, huyén Thuong Xuan, N&m tai chinh két thac ngay 31/12/2022
tinh Thanh Héa, Viét Nam
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70

BAO CAO KET QUA HOAT BONG KINH DOANH

Nam 2022
CHI TIEU Thuyét Nim 2022 Nam 2021
minh VND VND
1. Doanh thu ban hang 16 32.119.543.476 28.510.150.803
va cung cép dich vy
2. Cac khoan giam trir doanh thu - -
3. Doanh thu thuan ban hang 32.119.543.476 28.510.150.803
va cung cap dich vu
4. Gia von hang ban 17 15.332.391.768 13.037.828.231
5. Loi nhuan gop vé ban hang 16.787.151.708 15.472.322.572
va cung cép dich vu
6. Doanh thu hoat déng tai chinh 18 29.766.301 24.050.346
7. Chi phi tai chinh 19 6.276.273.039 7.457.091.184
- Trong do: Chi phi 1&i vay 6.276.273.039 7.228.186.084
8. Chi phi ban hang - -
9. Chi phi quan ly doanh nghiép 20 1.103.013.300 736.566.018
10. Lol nhudn thuan tiv hoat déng kinh doanh 9.437.631.670 7.302.715.716
11. Thu nhap khac 21 114.014.827 60.000.000
12. Chi phi khac - 8.099.835
13. Lori nhudn khac 114.014.827 51.900.165
14. Téng loi nhuan ké toan trwée thué 9.551.646.497 7.354.615.881
15. Chi phi thué TNDN hién hanh 22 472.149.567 234,498 470
16. Chi phi thué TNDN hoén lai 2 /
17. Loi nhudn sau thué TNDN 9.079.496.930 _~ 7.120.117.411

18. Lai co’ ban trén cd phiéu 1.424

Tran Thi Hong Van
Phu trach ké toan

Thanh Hod, ngay 22 thang 02 ndm 2023
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Céng ty Cb phan Thuy dién Bai Thwong

Téng 2, Khu nha Quan Iy diéu hanh cac cong trinh thly dién tai
thén Trung Chinh, thj tran Thuwéng Xuan, huyén Thwong Xuan,

tinh Thanh Hoéa, Viét Nam

Béo cdo tai chinh
N&m tai chinh két thac ngay 31/12/2022
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50
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BAO CAO LWU CHUYEN TIEN TE

Nam 2022 Nam 2021
VND VND
9.551.646.497 7.3564.615.881

Nam 2022
(Theo phwong phap gian tiép)
CHI TIEU Thuyét
minh
I. LU CHUYEN TIEN TU' HOAT DONG KINH DOANH
1. Loi nhuén trwéc thué

2. Diéu chinh cho céc khoan
- Khu hao tai san cé dinh
- L&i/I6 tir hoat dong dau tw
- Chi phi lai vay
3. Loi nhudn tir hoat ddng kinh doanh truéc
thay doi von Iwu dong
- Téng/gidm céac khoan phai thu
- Té&ng/gidm hang tén kho
- Téng/giam cac khoan phai tra
(khéng ké lai vay phai tra, thué TNDN phai nop)
- Tang/gidm chi phl tra trudc
- Tién i vay da tra
- Thué thu nhap doanh nghiép da nop
- Tién chi khac cho hoat déng kinh doanh
Lwu chuyén tién thuan tie hoat déng kinh doanh

IIl. LU CHUYEN TIEN T HOAT BONG DAU TW

1. Tién thu hdi cho vay, ban lai cac céng cu no clia don
vi khac

2. Tién thu 1ai cho vay, ¢b tirc va loi nhuan duoc chia

Lwu chuyén tién thuan te hoat déng dau tw

lll. LU CHUYEN TIEN T(* HOAT BONG TAI CHiNH
1. Tién thu t&r di vay

2. Tién tra ng gbc vay

3. Cb tirc, loi nhuan da tra cho chi s& hiru

Lwu chuyén tién thuan tr hoat déng tai chinh

Lwu chuyén tién thuan trong niam

Tién va twong dwong tién dau nim

Tién va twong dwong tién cudi nam 3

Trin Thi Hong Van
Phu trach ké toan

7.305.102.900
(29.766.301)
6.276.273.039
23.103.256.135

356.203.510
41.738.488
(258.695.853)

859.942.618
(6.034.031.097)
(234.498.470)
(965.328.332)
16.868.586.999

900.000.000

29.766.301
929.766.301

5.379.038.826

(20.141.063.052)

(4.455.000.000)

(19.217.024.226)

(1.418.670.926)

2.318.123.572

7.317.386.966
(24.050.346)
7.228.186.084
21.876.138.585

1.072.989.342
(104.082.387)
(1.948.849.337)

130.510.755

(7.405.690.171)

(120.610.200)
13.500.406.587

300.000.000

24.050.346
324.050.346

31.965.594.301
(40.169.337.722)
(4.335.000.000)

(12.538.743.421)

512

1.032.410.060

2.318.123.572

"Qlang Minh

am doc

Thanh Hod, ngay 22 thang 02 hdm 2023



Céng ty Cb phin Thiy dién Bai Thwong

Tang 2, Khu nha Quan Iy diéu hanh cac cong trinh thiy dién tai Béo cdo tai chinh
thén Trung Chinh, thi trAn Thweng Xuan, huyén Thuéong Xuén, Nam tai chinh két thic ngay 31/12/2022
tinh Thanh Héa, Viét Nam

2.1

THUYET MINH BAO CAO TAI CHINH
Nam 2022

.DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thirc s& hiru vén

Coéng ty dwoc thanh lap theo Gidy chirng nhan dang ky doanh nghiép céng ty cé phan sb 2801952893
do S& K& hoach va Dau tw finh Thanh Héa cép 1an dau ngay 02 thang 05 nam 2013, dang ky thay dbi
lan thir ba ngay 20 thang 3 ndm 2020.

Tru s& chinh clia Cong ty tai: TAng 2, Khu nha Quan Iy diéu hanh cac cong trinh thiy dién tai thon Trung
Chinh, thi tran Thwéng Xuan, huyén Thudng Xuan, tinh Thanh Hoéa, Viét Nam.

Vén didu & clia Cong ty 1a 50.000.000.000 VND, twong dweng 5.000.000 cb phan, ménh gia mét cb
phan 1a 10.000 VND.

Tbng sb nhan vién cla Cong ty tai ngay 31 thang 12 nam 2022 la: 14 ngudi (tai ngay 31 thang 12 ndm
2021 la: 13 nguoi).

Linh vwe kinh doanh

Linh vuc kinh doanh ctia Cong ty 1a: dau tw xay dwng céc du an thiy dién; san xuét, truyén tai va phan
phdi dién;...

Nganh nghé kinh doanh

Hoat dong chinh cua Céng ty la:

- Pau tw xay dyng céc dy én thay dién;
- San xuét va kinh doanh dién nang;

- Tw van xay l3p céc cong trinh dién.

Pic diém hoat dong ctia doanh nghiép trong nam tai chinh ¢é anh hwéng dén Béo céo tai chinh

Tai ngay 31/12/2022, tai san ngan han cla Cbéng ty dang thdp hon no ngén han véi sb tién Ia
8.452.117.339 VND, trong d6 c6 10.052.302.524 VND la n¢ dai han dén han tra (twong tng tai ngay
01/01/2022 s6 no ngan han vuot tai san ngén han cla Céng ty la 6.836.305.928 VND, trong dé co
10.052.302.524 VND la no dai han dén han trd) cho thdy sw ton tai cGa yéu té khéng chéc chén trong
yéu cé thé dan dén nghi ng& dang ké vé kha n&ng hoat dong lién tuc ctia Céng ty.

Tuy nhién, qua danh gia vé& két qua hoat dong kinh doanh thuc té ciing nhw cac phan tich dong tién hoat
doéng clia Cong ty trong thei gian téi, Ban Giam déc Céng ty tin twdng rang Cong ty sé thu duoc Ioi
nhuan tir hoat déng kinh doanh mua ban dién, di kha nang thanh toan cac khoan n¢ néu trén khi dén
han phai tra va co thé tiép tuc hoat déng kinh doanh binh thwong. Do d6, Bao cdo tai chinh nay dugc
lap dwa trén co sé& hoat déng lién tuc.

.CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké toan, don vj tién té sir dung trong ké toan

Ky ké toan nam cila Cong ty bat dau tlr ngay 01/01 va két thic vao ngay 31/12 hang ndm.
Pon vi tién té st dung trong ghi chép ké toan la Dbng Viét Nam (VND).
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Céng ty Cé phan Thay dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh céc cong trinh thly dién tai Bao cdo tai chinh
thén Trung Chinh, thj trAn Thuéng Xuan, huyén Thwong Xuan, Nam tai chinh két thiic ngay 31/12/2022
tinh Thanh Hoéa, Viét Nam

2.2

2.3

2.4

2.5

2.6

2.7

.Chuan muwc va Ché do ké toan ap dung

Ché do ké todn ap dung

Céng ty ap dung Ché dé Ké toan doanh nghiép ban hanh theo Théng tw s 200/2014/TT-BTC ngay
22/12/2014 ctia Bd Tai chinh, Théng tw s6 53/2016/TT-BTC ngay 21/03/2016 cla B6 Tai chinh vé viéc
stra ddi, bd sung mot sé didu clia Thong tw s6 200/2014/TT-BTC

Tuyén b6 vé viéc tuan thi Chuan muec ké todn va Ché do ké toan

Cong ty da ap dung cac Chuan muyc ké toan Viét Nam va cac van ban huéng dan Chudn murc do Nha
nuwéc da ban hanh. Cac bdo céo tai chinh dwoc 1ap va trinh bay theo ding moi quy dinh cla tirng chuan
muc, théng tw hwdng dan thuwe hién chudn mue va Ché do ké toan hién hanh dang ap dung.

.Tién

Tién bao gbm tién mat tai quy, tién glri ngan hang khéng ky han.

. Cac khoan no phai thu

Cac khodn phai thu dwoc theo déi chi tiét theo ky han phai thu, déi twong phai thu, loai nguyén té phai
thu, va cac yéu t6 khac theo nhu cau quan ly clia Coéng ty. Cac khoan phai thu dwoc phan loai la ngén
han va dai han trén bao cao tai chinh can ctr ky han con lai ctia cac khodn phai thu tai ngay bao céao.

Dw phong ne phai thu kho doi dwgec trich 1&p cho cac khoan: ng phai thu qua han thanh toan ghi trong
hop dbng kinh té, cac khé wéc vay no, cam két hop ddng hodc cam két no va no phai thu chwa dén
han thanh toan nhwng kho cé kha nang thu héi. Trong do, viéc trich lap dw phong ng phai thu qua han
thanh toan dwoc cén clr vao thoi gian trd no gbe theo hop ddng mua ban ban dau, khéng tinh dén viéc
gia han no gitra cac bén va no phai thu chwa dén han thanh toan nhwng khach no da lam vao tinh trang
pha san ho&c dang lam thi tuc gidi thé, mét tich, bo trén.

.Hang tén kho

Hang tén kho dwoc ghi nhan ban dau theo gia gbc bao gdm: chi phi mua, chi phi ché bién va cac chi phi
lien quan truc tiép khac phat sinh d& c6 dwgc hang ton kho & dia diém va trang thai tai thei diém ghi
nhan ban dau. Sau ghi nhan ban dau, tai thei diém lap Bao cdo tai chinh néu gia tri thuan co thé thuc
hién dwoc cla hang tén kho thdp hon gia gbc thi hang tén kho dwec ghi nhan theo gia trj thuan co thé
thwre hién dugec.

Gia tri hang ton kho dwoc xac dinh theo phwong phap binh quan gia quyén.
Hang tén kho dwoc hach toan theo phwong phap ké khai thweng xuyén.

Dy phong gidm gia hang ton kho duwoc 1ap vao thoi diém cudi ndm cén ol theo s6 chénh lgch gitra gia
gbc cla hang tén kho I&n hon gia tri thuén c6 thé thwe hién duoc.

.Tai san c¢d dinh

Tai san c6 dinh httu hinh dwoc ghi nhan ban dau theo gia gbc. Trong qua trinh st dung, tai sén cé dinh
hiru hinh duoce ghi nhan theo nguyén gia, hao mon luy ké va gia trj con lai.

Khéu hao tai san cb dinh dugc trich theo phrong phap dudng thang vai thei gian khdu hao duoc wéc
tinh nhw sau:

- Nha clra, vat kién truc 20-35 nam

- May mdc, thiét bj khac 05-20 n3m

. Thué hoat déng

Thué hoat déng |a loai hinh thué tai san cé dinh ma phan I6n rdi ro va loi ich gén lién v&i quyén s& hiru
clia tai san thudc vé bén cho thué. Khodan thanh toan duwdi hinh thire thué hoat dong dwoc hach toan
vao bao cdo két qua hoat dong kinh doanh theo phwong phap dwéong thang duwa trén thai han thué hoat
dong.
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Céng ty C6 phan Thay dién Bai Thwong

Tang 2, Khu nha Quan Iy diéu hanh cac céng trinh thiy dién tai Bao cdo tai chinh
thén Trung Chinh, thj trdn Thwong Xuan, huyén Thuong Xuan, Nam tai chinh két thuc ngay 31/12/2022
tinh Thanh Hoa, Viét Nam

2.8

2.9

2.10

2.1

212

213

. Chi phi tra trwoc

Cac chi phi d& phat sinh lién quan dén két qua hoat dong san xuat kinh doanh ctlia nhiéu ky ké toan
dugc hach toan vao chi phi trd treéc dé phan bd dan vao két qua hoat déng kinh doanh trong cac ky ké
toan sau.

Viéc tinh va phan bd chi phi tra trede dai han vao chi phi san xuét kinh doanh tirng ky ké toan dwoc can
ctr vao tinh chat, merc d6 tirng loai chi phi dé Iwa chon phwong phép va tiéu thiee phan bé hop Iy.

Céc loai chi phi tré trwée clia Cong ty bao gbm:

- Cong cu va dung cu bao gébm cac tai sdn ma Céng ty nam gitr dé sl dung trong qua trinh hoat déng
kinh doanh binh thwéng, véi nguyén gia clia mdi tai san thap hon 30 triéu déng va do d6 khong di
didu kién dé ghi nhan [a tai san c¢6 dinh theo quy dinh hién hanh. Nguyén gia céng cu dung cu duoc
phan bd theo phwong phéap dwong thdng trong théi gian tir 01 dén 03 ndm .

- Chi phi tra truée khac dwgce ghi nhan theo nguyén gia va dwoc phan bd theo phuong phap dudng
thdng trong thei gian hitu dung tir 01 dén 03 nam.

. Cac khoan no phai tra

Cac khoan no phai trd duoc theo déi theo ky han phai tra, dbi twong phai tra, loai nguyén té phai tra va
cac yéu td khac theo nhu cau quén ly clia Céng ty. Cac khoan phai tra dwoc phan loai ngan han va dai
han trén bao cao tai chinh cén clr theo ky han con lai clia cac khoan phai tra tai ngay bao céo.

.Vay

Cac khoan vay dwoc theo déi theo tirng déi twong cho vay, tirng khé wée vay ne va ky han phai tra cla
cac khoan vay.

. Chi phi di vay

Chi phi di vay dwoc ghi nhan vao chi phi sén xuét, kinh doanh trong ndm khi phat sinh, tri chi phi di vay
lién quan truc tiép dén viéc dau tw xay dung hodc san xuét tai san d& dang duoc tinh vao gia tri cla tai
san dé (dwoc vén hoa) khi co dl cac didu kién quy dinh trong Chudn mue Ké toan Viét Nam sb 16 “Chi
phi di vay”. Ngoai ra, d6i véi khodn vay riéng phuc vu viéc xay dung tai san cé dinh, bat dong san déu
tw, 14 vay dwoc vén hoéa ké ca khi thoi gian xay dung dudi 12 thang.

. Chi phi phai tra

Cac khoan phai trd cho hang héa dich vu da nhan duoc tlr nguéi ban hodc da dugc cung cap cho
ngu®i mua trong ky bao cao nhung thwe té chwa chi tra va cac khoan phai tra khac nhuw chi phi lai tién
vay phai tra, chi phi tién dién, thdy Igi phi chwa xuat héa don,... dwoc ghi nhan vao chi phi san xuat, kinh
doanh cla ky bao cao.

Viéc ghi nhan cac khoan chi phi phai tra vao chi phi sén xuat, kinh doanh trong ky dwoc thire hién theo
nguyén tac phl hgp gitra doanh thu va chi phi phat sinh trong ky. Cac khoan chi phi phai tra sé duoc
quyét toan véi s6 chi phi thie t& phat sinh. S6 chénh léch gitra sb trich trvéc va chi phi thye té dugc
hoan nhap.

.Vén chii s& hivu

Vén dau tw cta chl s& hiru dwoc ghi nhan theo sé von thire gop clia chi s hivu.

Loi nhuan sau thué chwa phan phédi phan anh két qua kinh doanh (1ai, 16) sau thué thu nhap doanh
nghiép va tinh hinh phan chia loi nhuan hodc x Iy 16 clia Cong ty.
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Céng ty Cb phan Thuy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac céng trinh thly dién tai Bao cao tai chinh
thén Trung Chinh, thi tran Thwdng Xuan, huyén Thuéng Xuan, Nam tai chinh két thuc ngay 31/12/2022
tinh Thanh Hoéa, Viét Nam

2,14

2.15

2.16.

217

2.18

. Doanh thu

Doanh thu dwoc ghi nhan khi Céng ty ¢d kha nang nhan dwoc cac loi ich kinh t& co thé xac dinh mot
cach chdc chin. Doanh thu dwoc xac dinh theo gia tri hop ly cla cac khoan da thu hodc sé thu dugc
sau khi triv di cac khoan chiét khau thwong mai, giam gia hang ban, hang ban bj tra lai.

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir I3i tién glri dwoc ghi nhan khi théa man déng thoi hai (2) diéu kién sau:
- Co6 kha nang thu dwoc loi ich kinh té tir giao dich do;

- Doanh thu duoc xac dinh twong déi chdc chén.

. Gia von hang ban

Gia vbn hang ban trong ndm duwoc ghi nhan phu hop véi doanh thu phat sinh trong ndm va dam bao
tuan thi nguyén téc than trong.

Chi phi tai chinh
Cac khoan chi phi dwgc ghi nhan vao chi phi tai chinh la chi phi di vay von.

Cac khoan trén dwoc ghi nhan theo tdng s6 phat sinh trong ndm, khong bu trir véi doanh thu hoat déng
tai chinh.

. Thué thu nhap doanh nghiép

a. Chi phi thué TNDN hién hanh
Chi phi thu& TNDN hién hanh duoc xac dinh trén co' s& thu nhap chiu thué trong ndm va thué suét thué
TNDN trong ndm tai chinh hién hanh.

b. Chinh sach Uu dai thué

Theo Gidy chibng nhan dau tw s6 26121000040 ngay 14 thang 11 ndm 2013 ctia UBND tinh Thanh Héa,
Céng ty dwoce mién thué thu nhap doanh nghiép 4 ndm, gidm 50% thué phai nép trong 9 ném tiép theo
va ap dung thué suét wu dai 10% trong thai han 15 ndm di véi thu nhap thu duoc tir du an.

N&m 2022 1a nam tai chinh thtr 7 clia Céng ty ké tir khi phat sinh thu nhap chju thué va dang duwoc giam
50% thué thu nhap doanh nghiép va ap dung thué sult wu dai 10% trong thdi han 15 nam ddi voi thu
nhap thu dwoe tlr dy an.

c. Thué suat thué TNDN nam hién hanh

Céng ty hién dang dap dung mirc thué suét thué TNDN 1& 10% déi vé&i cac hoat ddng san xuét kinh doanh
duoc hwéng wu dai dia ban dau tw va 20% dbi voi hoat dong san xuét kinh doanh khéc ¢é thu nhép chiu
thué TNDN cho n&m tai chinh két thic ngay 31/12/2022.

.Cac bén lién quan

Céc bén duwoc coi 12 lien quan néu bén dd co kha nang kiém soat hodc c6 anh hwdng dang ké di voi
bén kia trong viéc ra quyét dinh vé cac chinh sach tai chinh va hoat dong. Cac bén lién quan ctia Cong
ty bao gém:

- Céac doanh nghiép trirc tiép hay gian tiép qua mot hodc nhiéu trung gian co quyén kiém soat Cong ty
hodc chiu sy kiém soat clia Cong ty, hodc cling chung sw kiém soat véi Céng ty, bao gdm ca cong ty
me, céng ty con va céng ty lién két;

- Céc ca nhan truc tiép hodc gian tiép ndm quyén biéu quyét clia Céng ty ma cé &nh hudng dang ké doi
v&i Céng ty, nhikng nhan sy quan ly cha chét cia Cong ty, nhikng thanh vién mat thiét trong gia dinh
clia cac ca nhan nay;

- Céc doanh nghiép do céac ca nhan néu trén ndm truc tiép hodc gian tiép phan quan trong quyén biéu
quyét hodc cé anh hwdng dang ké téi cac doanh nghiép nay.
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Céng ty Cb phin Thuy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thly dién tai Bao cao tai chinh
thén Trung Chinh, thj trdn Thwong Xuan, huyén Thueong Xuén, N&m tai chinh két thuc ngay 31/12/2022
tinh Thanh Héa, Viét Nam

Trong viéc xem xét trng méi quan hé cla cac bén lién quan dé phuc vu cho viéc lap va trinh bay Bao
cao tai chinh, Céng ty cha y t&i ban chat clia méi quan hé hon 1 hinh thire phap ly clia céc quan hé do.

Bén khac

- Téng Cong ty Dién lyc mién Bac

. PHAI THU NGAN HAN KHAC

a. Chi tiét theo noi dung
- Tam ng

- Thii lao Héi déng quan tri va Ban kiém soat

- Phai thu khac

b. Chi tiét theo déi twong

4.107.863.021

.TIEN

31/12/2022 01/01/2022
VND VND
Tién mat 81.714.365 339.280.603
Tién gi ngan hang 817.738.281 1.978.842.969
899.452.646 2.318.123.572

. PHAI THU NGAN HAN CUA KHACH HANG
31/12/2022 01/01/2022
VND VND

3.149.939.477

4.107.863.021

3.149.939.477

01/01/2022
31/12/2022 (P4 diéu chinh)
VND VND

1.029.825.510
324.000.001

1.136.615.510
903.093.333
643.243.722

1.353.825.511

2.682.952.565

Bén lién quan 324.000.001 903.093.333
- Ong Trinh Nguyén Khanh 60.000.000 41.833.333
- Ong Vurong Hoang Minh - 123.120.000
- Ong Pham Béo Long = 116.806.667
- Ong Lé Kim Truyén 48.000.000 165.000.000
- Ong Pham Van Minh 48.000.000 33.466.667
- Ong Phan Pinh Phuing 48.000.000 141.600.000
- Ba Nguyén Thj Ha Ninh 48.000.000 33.466.667
- Ba Binh Thi Hanh 36.000.000 25.100.000
- Ong Nguyén Viét Hoang ” 81.100.000
- Ong Pham Tién Luat - 54.066.667
- Ong Nguyén Hb Ngoc 24.000.000 16.733.333
- Ba Pham Thj Thu Phuwong 12.000.001 16.733.333
- Ba Phiing Thj Thu Huyén - 54.066.666
Bén khac 1.029.825.510 1.779.859.232
- Ong Hoang Trung Hiéu 558.210.000 415.000.000
- Ba Tran Thj Hong Van 466.615.510 716.615.510
- Ong Nguyén Céng Thanh - 388.161.122
- Ong Tran Van Khoi - 173.967.600
- Cac déi twong khac 5.000.000 86.115.000

1.353.825.511

2.682.952.565
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Céng ty Co phan Thiy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh céac céng trinh thiy dién tai
thén Trung Chinh, thi trdn Thwéng Xuan, huyén Thuéong Xuén,
tinh Thanh Hoa, Viét Nam

Bao cao tai chinh
Nam tai chinh két thic ngay 31/12/2022

6 .HANG TON KHO
31/12/2022 01/01/2022
VND VND
- Cong cuy, dung cu 1.362.220.389 1.403.958.877
1.362.220.389 1.403.958.877
7 .TAISAN CO BINH H(’U HINH
Nha clra,
vatkién tric  May méc thiét bj Cong
VND VND VND
Nguyén gia
S6 du dau nam 54.233.132.716  104.100.316.398 158.333.449.113
$6 dw cudi nam 54.233.132.715 104.100.316.398 158.333.449.113
Gia tri hao mon liy ké
S6 dw dau nam 7.284.794.674 24.079.964.301 31.364.758.975
- Khéu hao trong ndm 1.686.893.424 5.618.209.476 7.305.102.900
S6 dw cudi ndm 8.971.688.098 29.698.173.777 38.669.861.875
Gia tri con lai
Tai ngay dau nam 46.948.338.041 80.020.352.097 126.968.690.138
Tai ngay cudi nam 45.261.444.617 74.402.142.621 119.663.587.238
- Gia trj con lai cubi nam clia TSCH hiru hinh da dung thé chap, cadm cd dam bao cac khoan vay:
119.663.587.238 VND;
- Nguyén gia TSCH cubdi ndm da khau hao hét nhung van con st dung: 67.004.000 VND.
8 .CHIPHI TRA TRUOC
31/12/2022 01/01/2022
VND VND
a. Ngan han
- Céng cy, dung cu 1.083.334 238.149.458
- Chi phi stra chira TSCH - 45.041.667
- Cac khoan khac - 84.383.916
1.083.334 367.575.041
b. Dai han
- Cong cu, dung cu - 257.011.275
- Chi phi stra chira TSCD 277.050.198 461.750.333
- Cé&c khoan khac - 51.739.501
277.050.198 770.501.109
9 .VAY
Xem chi tiét Phu lyc 01.
15




Céng ty Cé phan Thuy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh céc cong trinh thly dién tai
thén Trung Chinh, thi trAn Thuwong Xuén, huyén Thudng Xuan,
tinh Thanh Héa, Viét Nam

' Bao cao tai chinh
Nam tai chinh ket thuc ngay 31/12/2022

10 .PHAI TRA NGU'O'l BAN NGAN HAN

11

12

13

Bén lién quan

- Céng ty C6 phan Co dién VCP

- Cong ty Cb phan Thiy dién Xuan Minh
Bén khac

- Céng ty TNHH Mét thanh vién Séng Chu
- Coéng ty Cé phan Xay dung sb 5

- Vién Thay dién va Nang lwong tai tao

- Téng cong ty cd phan Bao hiém Buu dién
- Céc dbi twong khac

. THUE VA CAC KHOAN PHAI NQP NHA NUOC

Xem chi tiét Phu luc 02.

.CHI PHi PHAI TRA

- Chi phi lai vay
Bén lién quan

+ Cong ty C6 phan Xay dung va Nang luong VCP

+ Cong ty Cé phan Co dién VCP
+ Ong Vi Tuén Cuong
Bén khac
- Chi phi chwa c6 héa don

.PHAI TRA NGAN HAN KHAC

Cac khoan bao hiém va kinh phi céng doan
- Thu lao Héi déng Quan trj va Ban Kiém soat
Phai tra vé ¢ tire

Phai tra phai nop khac

1

31/12/2022 01/01/2022
VND VND
120.528.000 87.120.000
81.648.000 87.120.000
38.880.000 -

2.098.404.262
1.035.303.930
422.730.000
273.938.332
346.632.000
19.800.000

2.614.894.344
1.366.668.412
422.730.000
273.938.332
346.632.000
204.925.600

2.702.014.344

2.218.932.262

31/12/2022 01/01/2022
VND VND
425.002.252 182.760.310
333.586.849 41.523.288
= 838.356
16.865.753 -
316.721.096 40.684.932
91.415.403 141.237.022
459.143.010 -
884.145.262 182.760.310
31/12/2022 01/01/2022
VND VND
10.122.120 17.427.688
50.040.000 233.040.000
45.000.000 -
413.942.093 480.358.134
519.104.213 730.825.822
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Céng ty Co phan Thuy dién Bai Thwong

Tang 2, Khu nha Quan Iy diéu hanh céc cong trinh thiy dién tai
thén Trung Chinh, thj trdn Thwéng Xuan, huyén Thudng Xuan,
tinh Thanh Hoa, Viét Nam

Bdao cao tai chinh
Nam tai chinh két thic ngay 31/12/2022

13 . PHAI TRA NGAN HAN KHAC (Tiép theo)

31/12/2022 01/01/2022
VND VND
Trong dé: Phai tra khac la cac bén lién quan
- Ong Trinh Nguyén Khanh - 37.650.000
- Ong Pham Bao Long 16.350.000 16.350.000
- Ong Lé Kim Truyén . 21.600.000
- Ong Pham Va&n Minh - 30.120.000
- Ong Phan Binh Phung g 21.600.000
- Ba Nguyén Thi Ha Ninh 10.800.000 30.120.000
- Ong Nguyén Viét Hoang 9.810.000 9.810.000
- Ba Binh Thj Hanh . 22.590.000
- Ba Pham Thi Thu Huyén 6.540.000 6.540.000
- Ong Pham Tién Luat 6.540.000 6.540.000
- Ong Nguyén Hé Ngoc - 15.060.000
- Ba Pham Thi Thu Phuwong - 15.060.000
50.040.000 233.040.000
14 .VON CHU SO H(rU
a. Bang déi chiéu bién dong ctia vén chii sé hivu
Vén dau tw Lgi nhuan

clia chili s& hiru chua phan phéi Céng
VND VND VND

Sé dw dau nam trwéc ‘ 50.000.000.000
Lai trong nam trudc =

(2.437.032.946)
7.120.117.411

47.562.967.054
7.120.117.411

4.683.084.465

54.683.084.465

9.079.496.930
(5.475.141.494)

9.079.496.930
(5.475.141.494)

S6 dw cudi nam treée 50.000.000.000
Lai trong nam nay -
Phan phdi lgi nhuan (%) «
S$6 dw cudi ndm nay 50.000.000.000

8.287.439.901

58.287.439.901

(*) Theo Nghi quyét clia Dai hoi ddng cb dong sb 01/2022/NQ/DHDCB/BT ngay 26 thang 04 nam 2022,

Céng ty céng bo viéc phan phc‘)i lgi nhuan ndm 2021 nhw sau:

Két qua kinh doanh sau thué

Trich Quy khen thwdng, phuc lgi

Chi tré thi lao Hoi déng Quén tri va Ban Kiém soat ndm 2020
Chi tra thu lao Hoi ddng Quan tri va Ban Kiém soat nam 2021
Chi tra cd tirc bang tién

Ty le Sb tign
% VND
5.475.141.494

2,11 115.648.162
10,89 596.160.000
4,81 263.333.332
82,19 4.500.000.000
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Céng ty C6 phan Thiy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thly dién tai
thén Trung Chinh, thj trdn Thwdng Xuan, huyén Thwong Xuan,

Bao cao tai chinh
Nam tai chinh két thac ngay 31/12/2022

tinh Thanh Hoa, Viét Nam

14

16

. VON CHU SO H('U (Tiép theo)

b. Chi tiét vén diu tw cta chi sé hivu

31/12/2022 Ty lé 01/01/2022 Ty lé

VND % VND %
- Céng ty C6 phan Xay dung va Néng 25.500.000.000 51,00 25.500.000.000 51,00
lwong VCP
- Ho6i Dap I&p va Phat trién Ngudn nudc - - 19.500.000.000 39,00
Viét Nam

- Héi Khoa hoc Thay loi Thanh Hoa - - 5.000.000.000 10,00
- Ong Cam Ba Hung 2.500.000.000 5,00 - =
- Cb déng khac 22.000.000.000 44,00 .- -

50.000.000.000 _ 100,00 50.000.000.000 100,00

c. Cac giao dich vé vén v&i cac chi s& hibu va phan phéi cé tire, chia loi nhuin

Nam 2022 Nam 2021
VND VND

Vén dau tw cla chi sé hiru
- Vén gép dau nam 50.000.000.000 50.000.000.000
- Vén gop cudi ndm 50.000.000.000 50.000.000.000

Cé tlre, lgi nhuan
- C6 tte, loi nhudn phai tré ddu ndm
- C6 tre, loi nhuén phai tra trong nam
+ CO tire, loi nhuan chia trén lgi nhuan nam trude
- Cé tire, loi nhuan da chi tra bang tién
+ C4 ttre, Igi nhuan chia trén loi nhuan nam tredc

4.500.000.000
4,500.000.000
(4.455.000.000)
(4.455.000.000)

4.335.000.000

(4.335.000.000)
(4.335.000.000)

- Cd tive, lgi nhuan con phai tra cudi nam 45.000.000 -
d. Cé phiéu

31/12/2022 01/01/2022
Sé lwong cb phiéu dang ky phat hanh 5.000.000 5.000.000
S lwgng cd phiéu da phat hanh va gép von day du 5.000.000 5.000.000
- Cé phiéu phé théng 5.000.000 5.000.000
S lugng cb phiéu dang Iwu hanh 5.000.000 5.000.000
- C6 phiéu phé théng 5.000.000 5.000.000
Ménh gia cb phiéu dang lvu hanh (VND) 10.000 10.000

.CAM KET THUE HOAT BONG

Tai san thué ngoai

Cong ty thué xe 6 6 clia Céng ty C& phan Thily dién Xuan Minh theo hop déng sb 01/2022/XM-BT ngay
04/01/2022. Thei gian thué 12 thang, don gia thué chua thué GTGT la 3.000.000 VND.

Céng ty thué dat tai xa Xuan Dwong, huyén Thudng Xuan, tinh Thanh Hoa theo Hop ddng thué dat sé
96.HD/TD ngay 27/08/2014 dé thwc hién dy an thay dién Bai Thwong. Thoi gian thué dat tir 09/06/2014
dén 09/06/2064 voi tbng dién tich thué la 16.430 m2. Pon gia thué la 2.267 VND/m2/nam trong giai
doan tir 09/06/2014 d&n 09/06/2019, hét thdi han trén ndp tién thué theo Théng bao nop tién thué dat
hang ndm. Ndm 2022, Céng ty dang trong giai doan mién tién thué dat (mién 15 ndm ké tir ngay xay
dwng hoan thanh dwa dw an vao s dung).
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Cong ty Cb phan Thay dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac céng trinh thiy dién tai
thén Trung Chinh, thi trdn Thuong Xuén, huyén Thuwong Xuan,
tinh Thanh Hoéa, Viét Nam

Bao cao tai chinh
N&m tai chinh két thic ngay 31/12/2022

16 .TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

17 .GIA VON HANG BAN
N&m 2022 N&m 2021
VND VND
Gia vbn cua dich vu da cung cap 165.332.391.768 13.037.828.231
15.332.391.768 13.037.828.231
18 .DOANH THU HOAT BONG TAI CHINH
N&m 2022 N&m 2021
VND VND
Lai tién gtvi 29.766.301 24.050.346
29.766.301 24.050.346 \
N
19 . CHI PHi TAI CHINH
N&m 2022 Nam 2021
VND VND 4
Lai tién vay 6.276.273.039 7.279.339.564 o)
L6 chénh léch ty gia phat sinh trong nam - 177.751.620
6.276.273.039 7.457.091.184
Trong dé: Chi phi tai chinh mua tir cac bén lién quan 401.183.358 221.708.220 =
(Xem thong tin chi tiét tai Thuyét minh 26) A
(|
20 .CHI PHi QUAN LY DOANH NGHIEP
- N&m 2022 N&m 2021
VND VND
Chi phi nguyén lieu, vat liéu 7.010.268 6.005.000
Chi phi nhan céng 509.621.764 619.960.105
Thué, phi, va |& phi 4.575.121 3.000.000
Chi phi dich vu mua ngoai 112.618.596 9.857.010
Chi phi khac béng tién 469.187.551 97.743.903
1.103.013.300 736.566.018
Trong d6: Chi phi mua cua cac bén lién quan 36.000.000 -
(Xem théng tin chi tiét tai Thuyét minh 26)
21 .THU NHAP KHAC
N&m 2022 N&m 2021
VND VND
Thu nhap tir thanh ly céng cuy dung cuy - 60.000.000
Thu nhap tlr ban Chirng chi nang lwgng 114.014.827 -
tai tao quéc té (I-REC) (*)
114.014.827 60.000.000

Doanh thu ban dién

Nam 2022

Nam 2021

VND
32.119.543.476

VND
28.510.150.803

32.119.543.476

28.510.150.803

(*) Thu nhéap tir ban Chirng chi nang lwong tai tao quoc té (I-REC) cho Kyoto Energy Pte.,Ltd theo Hop
ddng mua ban ngay 06/06/2022. Gia tri chuyén nhuong dwoc xac dinh can cir vao san luong dién san
xuéat. Cong ty da xuat hoa don cho dbi tac va thu héi céng no' trong nam.
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Céng ty C6 phan Thay dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thiy dién tai
thén Trung Chinh, thi trAn Thuwdng Xuan, huyén Thudng Xuan,
tinh Thanh Hoa, Viét Nam

Bao cao tai chinh
Nam tai chinh két thac ngay 31/12/2022

22 . CHIPHi THUE THU NHAP DOANH NGHIEP HIEN HANH

23

Téng loi nhuan ké toan trwdc thué TNDN

Cac khodn diéu chinh tang

- Chi phi khéng hop 1é

- L6 chénh léch ty gig hoat dong duoc mién thué

- Diéu chinh 18i vay khéng duwoc trie theo Nghj dinh s6
132/2020/ND-CP

Céac khoan digu chinh giam

- L6 ndm trée két chuyén

- Piéu chinh I4i vay khong duoc trir céc ném truée duoc
chuyén theo Nghij dinh s6 132/2020/NP-CP

Thu nhap chiju thué TNDN
- Thu nhdp dugc hudng wu dai
- Thu nhap khéng dwoc huwéng wu dai

Chi phi thué TNDN hién hanh
- Chi phi thué TNDN duwoc hudng wu dai
- Chi phi thué TNDN hoat déng khac

Sé thué TNDN duoc giam theo Nghi dinh 218/2013/ND-CP
S thué TNDN dwoc gidm theo Nghj dinh 92/2021/ND-CP

Chi phi thué TNDN hién hanh phai ndp trong nim

Thué TNDN phai ndp dau nam
Thué TNDN d& nép trong ndm

Thué TNDN phai nép cudi nam

.LAI CO' BAN TREN CO PHIEU

Nam 2022 Nam 2021
VND VND
9.551.646.497 7.354.615.881
110.267.111 834.615.832
110.267.111 -
- 177.751.620

- 656.864.212

(650.265.654)

(650.265.654)

9.011.647.954
8.867.866.826

(1.644.975.917)
(1.644.975.917)

6.544.255.796
6.492.356.631

143.781.128 51.900.165
915.542.909 659.615.596
886.786.683 649.235.563
28.756.226 10.380.033
(443.393.342) (324.617.781)
- (100.499.345)

472.149.567 234.498.470
234.498.470 -
(234.498.470) -
472.149.567 234.498.470

Viéc tinh toan I&i co ban trén cd phiéu cé thé phan phéi cho cac cb dong s& htru ¢d phan phd théng clia

Cong ty dwoc thiee hign dua trén cac sé liéu sau:

Loi nhuan thuan sau thué
Lei nhuén phan b cho cé phiéu phéd théng
C4 phiéu phd théng dang luu hanh binh quan trong ndm

Lai co’ ban trén ¢d phiéu

Nam 2022

Nam 2021

VND

9.079.496.930

VND

7.120.117.411

9.079.496.930 7.120.117.411
5.000.000 5.000.000
1.816 1.424

Céng ty chwa co du tinh trich Quy khen thwéng, phuc loi va Quy khen thuwéng Ban digu hanh trén Loi

nhuan sau thué tai cac thdi diém lap Bao cdo tai chinh.

Tai ngay 31 thang 12 nam 2022, Céng ty khéng c6 cac cb phiéu cé tiém nang suy giam i trén cb phiéu.
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Céng ty Co phan Thiy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac céng trinh thly dién tai
thon Trung Chinh, thi trdn Thudng Xuan, huyén Thiedng Xuan,
tinh Thanh Hoa, Viét Nam

Bdao cao tai chinh
N&m tai chinh két thuc ngay 31/12/2022

24 .CHI PHi SAN XUAT THEO YEU TO

Chi phi nguyén liéu, vat liéu
Chi phi nhan céng

Chi phi kh&u hao TSCD
Chi phi dich vu mua ngoai
Chi phi khac bang tién

Nam 2022 Nam 2021
VND VND
941.803.225 577.606.021
3.033.284.461 2.835.122.514
7.305.102.900 7.317.386.966
325.681.486 110.215.203
4.829.532.996 2.934.063.545

16.435.405.068 13.774.394.249

25 .NHNG SI¥ KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHIiNH

Khong co s kién trong yéu nao xdy ra sau ngay két thic ndm tai chinh doi héi phai dwoc diéu chinh hay

cong bd trén Bao céo tai chinh nay.

26 .NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Danh sach va méi quan hé gitra cac bén lién quan va Céng ty nhw sau:

Bén lién quan

Mbi quan hé

Céng ty Co phan Xay dwng va Nang luong VCP
Cong ty C6 phan Co dién VCP

Cong ty C phan Thay dién Xuan Minh

Ong Vi Tuan Cudng

Ong Trinh Nguyén Khanh

Ong Vuwong Hoang Minh

Ong Pham Bao Long

Ong Lé Kim Truyén
Ong Pham Van Minh
Ong Phan Binh Phing
Ba Nguyén Thj Ha Ninh
Ong Pham Quang Minh
Ong Pham Tién Luat
Ba BPinh Thi Hanh

Ong Nguyén Viét Hoang

Ba Phiung Thi Thu Huyén

Ong Nguyé&n Hb Ngoc
Ba Pham Thi Thu Phuong

Céng ty me

Codng ty cung Cong ty me
Cong ty cung Céng ty me

Cé dong l&n clia Cong ty me
Ch tich Hoi ddng Quan tri
Ch tich Hoi ddng Quan trj
(Mién nhiém ngay 20/04/2020)
Cha tich Hoi déng Quan trj
(Mién nhiém ngay 20/04/2021)
Thanh vién Hoi ddng Quan tri
Thanh vién Hoi déng Quan tri
Thanh vién Hoi ddng Quan tr
Thanh vién Hoi déng Quan tri
Giam déc

Pho Giam déc

Trwéng Ban Kiém soat
Triwéng Ban Kiém soét

(Mién nhiém ngay 20/04/2021)
Thanh vién Ban Kiém soat
(Mién nhiém ngay 20/04/2021)
Thanh vién Ban Kiém soét
Thanh vién Ban Kiém soat
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Céng ty Cb phan Thay dién Bai Thwong

Tang 2, Khu nha Quan Iy diéu hanh cac cong trinh thay dién tai
thén Trung Chinh, thi trAn Thwong Xuan, huyén Thuong Xuén,

tinh Thanh Hoa, Viét Nam

Bao cao tai chinh
Nam tai chinh két thuc ngay 31/12/2022
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27

. NGHIEP VU VA SO DU’ VO'I CAC BEN LIEN QUAN (Tiép theo)

Ngoai cac théng tin véi cac bén lién quan da trinh bay tai cac thuyét minh trén, Céng ty con cé céc giao

dich phat sinh trong ndm v&i cac bén lién quan nhw sau:

Giao dich phat sinh trong nam:

Mua hang hoa dich vu
- Cong ty C6 phan Co dien VCP

Chi phi thué xe 6 to
- Céng ty Cé phan Thuy dién Xuan Minh

Chia cé tirc
- Cong ty C6 phan Xay dwng va Ning luong VCP

Chi phi lai vay

- Céng ty C6 phan Xay dung va Nang lvong VCP
- Cong ty Cé phan Co dién VCP

- Ong Vi Tuan Cudng

Giao dich v&i cac bén lién quan khac nhw sau:

Thu nhép cta ngwei quan Iy chi chét
- Ong Trinh Nguyén Khanh
- Ong Pham Bao Long

- Ong Lé Kim Truyén

- Ong Pham Van Minh

- Ong Phan Binh Phung

- Ba Nguyén Thj Ha Ninh

- Ong Pham Quang Minh

- Ong Pham Tién Luat

- Ba binh Thi Hanh

- Ong Nguyén Viét Hoang

- Ong Nguyén Hb Ngoc

- Ba Phung Thi Thu Huyén
- Ba Pham Thi Thu Phwong

.SO LIEU SO SANH

Nam 2022 N&m 2021
VND VND
522.400.000 574.640.000
522.400.000 574.640.000
36.000.000 -
36.000.000 -
2.295.000.000 -
2.295.000.000 %
401.183.358 221.708.220
53.541.715 39.402.740
71.605.479 -
276.036.164 182.305.480
Nam 2022 N&m 2021
VND VND
552.000.001 506.933.334
60.000.000 41.833.333
- 18.166.667
48.000.000 48.000.000
48.000.000 33.466.667
48.000.000 48.000.000
48.000.000 33.466.667
180.000.000 180.000.000
48.000.000 27.266.667
36.000.000 25.100.000
- 10.900.000
24.000.000 16.733.333
- 7.266.667

12.000.001 16.733.333

Sé liéu so sanh 1a sé liéu trén Bao cdo tai chinh cho nam tai chinh két thuc ngay 31 thang 12 nam 2021
da dwoc Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam kiém toan.
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Cong ty Cb phan Thiy dién Bai Thwong

Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thiy dién tai Bao cao tai chinh
thén Trung Chinh, thi trdn Thudng Xuan, huyén Thwdng Xuan, N&m tai chinh két thac ngay 31/12/2022
tinh Thanh Héa, Viét Nam

27 .SO LIEU SO SANH (Tiép theo)

Ban Giam déc Cong ty da quyét dinh diéu chinh hoi td mét s6 chi tiéu trén Bao cdo tai chinh cho nam tai
chinh két thac ngay 31/12/2021 cu thé nhw sau:

Sé liéu trén
Bao cao tai chinh Sé liéu
Ma sb nam trudc diéu chinh lai Chénh léch
VND VND VND
Bang can dbi ké toan
- Phai thu ngan han khac 136 3.475.009.594 2.682.952.565 (792.057.029)
- LNST chwa phan phéi Ity 421a (1.644.975.917) (2.437.032.946) (792.057.029)

ké& dén cudi ndm trudc

Nguyén nhan diéu chinh la ghi giam doanh thu chuyén nhwong quyén phat thai CERe"hdm 2020 theo

thuw tra I&vi cia Dai dién Dy an REDP.

CONG TY

CO PHAN

NS\ BAI THIC N

PN
\ ({—5}_‘\.‘”.-

S

_3_ )\',fl AR

Tran Thi Hong Van ai¥Quang Minh
Phu trach ké toan Giam dbéc
Thanh Hoa, ngay 22 thang 02 nam 2023
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Cong ty Co phan Thuy dién Bai Thwong

Tang 2, Khu nha Quan Iy diéu hanh cac cong trinh thay dién tai thon Trung Chinh, thi trdn Thudng Xuan, huyén

Thweng Xuan, tinh Thanh Hoa, Viet Nam

Bao cao tai chinh
Nam tai chinh két thic ngay 31/12/2022

Phu luc 01 : VAY

a.Vay ngan han

Vay ngén han

- Ngén hang TMCP Ngoai thurong Viét Nam
Chi nhanh Ha Thanh

- Vay ca nhén

Vay va ng dai han dén han tra

- Ngén hang TMCP Sai Gon - Ha Né6i

Chi nhanh Thang Long

b. Vay dai han

Vay dai han

- Ngan hang TMCP Sai Gon - Ha Ngi

Chi nhanh Thang Long

- Céng ty Cé phan Xay dung va Nang luong
VCP

- Céng ty Cé phan Co dién VCP

- Vay cé nhéan

Khodn @én han tra trong vong 12 thang

Khoan dén han tra sau 12 thang
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(1)
(2)

(2)
(3)

(4)
()

01/01/2022 Trong ndm 31/12/2022
S6 ¢6 kha néng Sb co kha nang
Gia tri tra no Tang Giam Gia tri trd no
VND VND VND VND VND VND
2.443.303.568 2.443.303.568 3.239.173.179 4.982.476.747 700.000.000 700.000.000
2.093.303.568 2.093.303.568 1.023.201.917 3.116.505.485 - -
350.000.000 350.000.000 2.215.971.262 1.865.971.262 700.000.000 700.000.000
10.052.302.524 10.052.302.524 5.026.151.262 5.026.151.262 10.052.302.524 10.052.302.524
10.052.302.524 10.052.302.524 5.026.151.262 5.026.151.262 10.052.302.524 10.052.302.524

12.495.606.092

12.495.606.092

8.265.324.441

10.008.628.009

10.752.302.524

10.752.302.524

76.272.103.378
60.332.106.640

1.700.000.000

14.239.996.738

76.272.103.378
60.332.106.640

1.700.060.000

14.239.996.738

2.139.865.647

49.882.192

1.200.000.000
889.983.455

15.158.586.305
10.052.302.524

1.749.882.192

3.356.401.589

63.253.382.720
50.279.804.116

1.200.000.000
11.773.578.604

63.253.382.720
50.279.804.116

1.200.000.000
11.773.578.604

76.272.103.378

76.272.103.378

2.139.865.647

15.158.586.305

63.253.382.720

63.253.382.720

(10.052.302.524)

(10.052.302.524)

66.219.800.854

66.219.800.854

Wel (3 =0 & < o

{6.026.151.262)

(5.026.151.262)

(10.052.302.524)

(10.052.302.524)

53.201.080.196

53.201.080.196




Céng ty Cé phan Thuy dién Bai Thwong
‘ Téng 2, Khu nha Quén Iy diéu hanh cac cong trinh thiy dién tai thon Trung Chinh, thi trin Thwong Xuan, huyén

Bao cao tai chinh
Thwdng Xuan, tinh Thanh Hoéa, Viét Nam

N&m tai chinh két thuc ngay 31/12/2022

Phu luc 01 : VAY (Tiép theo)

c. Théng tin chi tiét lién quan dén cac khoan vay:

STT Péi trong vay The&i han vay L&i suat Muc dich vay Hinh thirc dam bao
Ngan han
(1) Vay ca nhan 03 - 12 thang 9%/ nam B6 sung vén lwu dong Tin chép
Dai han
(2) Ngan hang Thwong mai Cé phan Sai 150 thang theo tirng gidy  Dautw Dy an Nha may Thly dién Bai  Tai san hinh thanh ter vén vay: Nha
Gon - Ha Nai nhan no Thweng may thuy dién Bai Thuong
(3) Cong ty C6 phan Xay dwng va Nang 18 thang 9%/ nam B6 sung vén Iwu déng Tin chap
lwong VCP
(4) Cong ty Cé phan Co dién VCP 18 thang 9%/ n&m B6 sung vén Iwu dong Tin chép
(5) Vay ca nhan 18 thang 9%/ né&m Bé sung vén lwu ddng Tin chép
d. Cac khoan vay déi v&i cac bén lign quan
Mai quan hé 31/12/2022 01/01/2022
Géc L3i Gée Lai
VND VND VND VND
Vay
- Cong ty Cb phan Xay dwng va Nang lvong VCP Cong ty me - - 1.700.000.000 838.356
- Céng ty Cb phan Co dién VCP Céng ty clung Cong ty me 1.200.000.000 16.865.753 - -
- Ong Vi Tuan Cuwéng Cb déng Ién clia Cong ty me 3.000.000.000 316.721.096 3.000.000.000 40.684.932
4.200.000.000 333.586.849 4.700.000.000 41.523.288
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Céng ty Cé phan Thay dién Bai Thwong
Tang 2, Khu nha Quan ly diéu hanh cac cong trinh thiy dién tai thén Trung Chinh, thi tran Thueng Xuan, Bao cao tai chinh
huyén Thwdng Xuan, tinh Thanh Hoa, Viét Nam Nam tai chinh két thic ngay 31/12/2022

Phu luc 02 : THUE VA CAC KHOAN PHAI NOP NHA NU'OC

___01/01/2022 Trong nam 31/12/2022
S phai thu S6 phai nép S6 phai nép S6 da thue nop S6 phai thu S6 phai nép
VND VND VND VND VND VND
- Thué Gia trj gia téng - 691.837.435 2.651.296.037 2.693.270.233 - 649.863.239
- Thué Thu nhap doanh nghiép - 234.498.470 472.149.567 234.498.470 - 472.149.567
- Thué Thu nhap ca nhan - 68.249.069 231.428.420 176.647.718 - 123.029.771
- Thué Tai nguyén - 150.114.081 2.809.873.286 2.733.428.356 < 226.559.011
- Cac khoan phi, |2 phi va cac - 233.574.588 1.085.102.640 984.978.180 - 333.699.048

khoan phai ndp khac

- 1.378.273.643 7.249.849.950 6.822.822.957 . 1.805.300.636

Quyet toan thué clia Cong ty sé& chiu s kiém tra clia co' quan thué. Do viéc dp dung [uat va cac qui dinh vé thué déi véi nhidu loai giao dich khac nhau co
thé dwoc gidi thich theo nhiéu cach khac nhau, sb thué dwoc trinh bay trén Béo céo tai chinh cé thé bi thay d@di theo quyét dinh clia co quan thué.
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Thi trdn Thu@ng Xuan, huyén Thudng Xuan, tinh Thanh Hoa
https://vcpholdings.com.vn/baithuong/

S6: 01/2023/TTr-BKS Thanh Haéa, ngay 20 thang 4 ndm 2023

vc p CONG TY CO PHAN THUY DIEN BAI THUQONG

TO TRINH
V/v: D& nghi thong qua viéc Oy quyén luya chon Cong ty ki€m todn ddc 1ap thuc hién kiém todn BCTC
nam 2023 clia Céng ty C6 phan Thuy dién Bai Thugng

Kinh gui: DAI HOI PONG €O PONG CONG TY

- Can cu Ludt Doanh nghiép hién hanh;
- Gdncr Pidu I8 t6 chie va hoat ddng cla Cong ty cd phén Thuy dién Bai Thuong,

- Cdn cr Két qua thédm tra céng tac I3p va kiém toan bao cdo tai chinh ndm 2022 cla Cong ty CP Thiy
dién Bai Thuong.

P& phuc vu cho cdng tac kiém tra, kiém soét tinh hinh tai chinh clia Céng ty trong ndm 2023,
dam bao tuan thl theo dling cac quy dinh va chuin muc hién hanh cla Nha nudc, dong thdi dam
b&o quyén va Igi ich cho cac ¢d déng, Ban Kiém soat d& nghi Céng ty thué mét don vi kiém todn co
d0 didu kién, uy tin dé thuc hién Bdo cao tai chinh ndm 2023,

Ban Ki8m soét kinh trinh Dai hdi dong cd déng phé duyét viéc Uy quyén cho Hoi dong quan tri
lua chon Cong ty kiém toan cé du uy tin, nang luc, diéu kién va gia ca phu hgp co thé dap (ing dugc
yéu cau thuc hién cong tac kiém todn béo cdo tai chinh ndm 2023 cho Céng ty ¢ phan Thuy dién
Bai Thugng.

Ban Kiém soat kinh trinh Pai hdi déng C& déng théng qua.

Tran trong cam on!

Noi nhan:

- Nhu kinh gui:
- HDQT;

- Lt

Pinh Thi Hanh



BAO CAO DANH GIA

TINH TRANG MMTB - NM THUY BIEN BAI THUONG
SAU KY TIEU TU - THANG 7/2022

NGUOI BAO CAO: PHAM QUANG MINH - GB

KINH GUI: HOI DONG QUAN TR
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AY THUY DIEN

anﬁmﬂvmﬂm Hllllﬂ NG

BAI THUONG

Dia chi: Thon Xuin Dwong, xa Tho Thanh,
H.Thuwong Xuan, Thanh Héa

Cong suit lip may: 6 MW

S6 t6 may: 02

Ngay van hanh thwong mai: 09/11/2016

San lwong thiét ké TB nam: 24,72 tr.kWh

San lwgng TB nam tir khi véin hanh: 21 trkWh

Doanh thu TB nidm tir khi van hanh: 23 ty.d



DANH GIA TONG QUAT HE THONG MMTB SAU KY TIEU TU THANG 7/2022

PANH GIA THIET BI

TT TEN THIET BI SAU SUA CHUA KET LUAN
1 | Thiét bj Tuabin - Thay lyc H1-H2 On dinh Dat
5 ITnl:;tp 1})11;\)4@ phat H1-H2 (gém O d&, O chin, bo tiép nhan dau, bo 1am mat khong khi On dinh Dat
3 | Thiét bi quat lam mat khong khi may phat H1-H2 On dinh Pat
4 | Thiét bi phanh t6 may H1-H2 On dinh Pat
5 | Hé thong diéu toc, hé théng dau ap lyc H1-H2 On dinh Pat
6 |Hé thong nuée ki thuat H1-H2 On dinh Dat
7 | Thiét bi bom dau va bo 1am mét dau tuabin H1-H2 On dinh Pat
8 |Hé théng bom vét dau ro ri diéu toc H1-H2 On dinh Pat
9 | May bién 4p T1-T2 On dinh Dat
10 | Thiét bi TU, TI, dao cach ly, dao tiép dia, chong sét H1-H2 On dinh Dat
11 | May bién ap tu dung TD 61-TD62 On dinh Pat
12 |May cat dau cuc 601-602 On dinh bat
13 | Thiét bi day tu cao ap G1 dén G10 On dinh Dat
14 | Hé thong kich tir t6 may H1-H2 On dinh Pat
15 |Hg théng role bao vé H1-T1, H2-T2 On dinh Pat
16 | Heé thong diéu khién giam sat H1-H2 On dinh Dat
17 |H¢ théng do luong to may H1-H2 On dinh bat
18 | H¢ théng tw dung 0,4kV H1-H2 On dinh Dat




1. HE THONG TUA BIN, MAY PHAT

%+ Tua bin: Hién tai hoat dong 6n dinh va ton tai mot so ¢o truc canh hudng bi ro
ri nudec.
< May phat: Hién tai cac chi tiéu vé cach dién van dam bao, tuy nhién do nha
may da trai qua hai lan ngdp lut va may phat lién tuc lam viéc trong moi
truong 4m va nhiéu hoi dau, nén dan dén chi tidu cach dién may phat sé giam
theo tirng nam.
++ Danh gia tinh trang:
v' Trong théi gian tir 1-3 nim t&i hé thong Tuabin-mdy phat van dam bao
yéu t0 k¥ thuat dé hoat dong on dinh. Cac diém ro ri nude co truc canh
hudng sé& duge xur ly ¢ ky sua chita nam 2023.
v' Vit tu c¢an mua siam thay thé trong cdc nam tiép theo chu yéu vén tap
trung vao cac thiét bi phu trg hay hong hoc nhu giodng chén truc, choi

than, giodng cd truc canh hudng nudc, ...
%+ Kién nghi:

v Trong thdi gian tir 4-5 ndm tdi can phai tién hanh dai tu thay thé cac
gioang lam kin hé thong 6 do va 6 chan khi c¢6 hi¢n tugng ro ri dau,
kiém tra khe ho cac séc mang, khe ho bac do va lam lai cach dién may

phat khi céc chi tiéu thi nghiém cach di¢n c6 hién tugng suy giam.

v Trong thoi gian 3-4 nam can tinh toan phuong an mua dy phong bé lam

mat khong khi may phat.



2. HE THONG DAU BOI TRON

% Hién tai hé théng dau béi tron t6 may hoat dong on dinh
khong, co ton tai.
¢ Danh gia tinh trang:

v Theo két qua kiém tra trong ky stra chtta nam
2022, hé théng dau bdi tron td6 may sé& hoat dong
6n dinh tir 1-3 nam téi,

v’ Vit tu can mua sam va thay thé chi yéu van 1a cac
thiét bi phu trg nhu: cam bién luu lwong déu, cam
bién muc dau, cam bién dau nhiém nude, cac khai
dong tir, ntt an, bd sung dau du phong khi mirc
dau bi giam, .

% Kién nghi: Du kién tir 4-6 nam t6i, phan thiét bi diéu
khién cdn mua sim thay thé cac thiét bi hu hong cia hé

thong da cai tao moi.
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3. HE THONG PIEU TOC

< Hién tai hé théng diéu toe to may hoat dong on dinh, khong c6
ton tai.
% Danh gia tinh trang:
v Theo két qua kiém tra trong ky sira chita nim 2022 hé
théng diéu toc to may sé hoat dong on dinh tir 1-3 nam ti.
v Vit tu cin mua sim va thay thé chu yéu van la céc thiét b
phu trg nhu: cam bién vi tri canh hudng, canh banh xe
cong tac, van dién tir diéu khién dau, cac dong ho do ap
luc, cam bién ap lue, ...
< Kién nghi:
» Du kién trong thoi gian tir 3-6 nam t6i, phan thiét bi diéu khién
do bi ngap nudc nén can mua dy phong cac modull bién doi tan
s6, modull diéu khién dong co bude, dong co budc.

» Tinh toan phuong an nang cép thay thé hé thong diéu téc méi.




4. HE THONG KICH TU

% Hién tai hé thdng kich tir to may hoat dong 6n dinh,
tuy van con ton tai modull bién doi dién kénh B t6
may H2.

¢ Danh gia tinh trang:

v Hién tai hé thng kich tir to may s& hoat dong
on dinh tir 1-2 nam toi. Thuc hién kiém tra
thay thé modull bién d6i dién ap H2 khi c6
vat tu thay the.

v Vit tu can mua sim va thay thé chu yéu van
la cac thiét bi phu trg nhu: role trung gian,
khoi dong tir, nlt an, ap tomat, ...

% Kién nghi:

» Du kién trong thoi gian tir 2-5 nam phan thiét bi
diéu khién can mua sim thém cic modull I/O,
modull bién d6i dién ap, modull truyén thong, card
tao xung diéu khién thyristor, by bién doi do luong
tin hiéu, thyristor, ...

» Trong thoi gian tir 5-6 nam t6i can tinh toan va co
phuong an nang cap hé thong diéu khién.




% Hién tai hé thong role-do luong dang hoat dong 6n dinh,
khéng c6 ton tai.
¢+ DPanh gia tinh trang:

v Theo nhu két qua thi nghiém thiét bi hé th(‘ing role hoat
dong 6n dinh tir 2-4 nam toi.

v’ H¢ théng do luong hoat dong 6n dinh 1-2 nam toi.

v Vit tu cin mua sam va thay thé chii yéu van 13 cac thiét
bi phu trg nhu: cam nhiét d¢, cam bién ap luc, dong hd
do nhiét do, ...

% Kién nghi:

» Trong thoi gian tir 3-4 nim t&i, can cd phuong dn ning céap
thiét bj do méi.

» Trong thoi gian tir 5 ndm téi, can cé phuong 4n nang cap hé
théng role khi két qua thi nghiém céc chirc ning bao vé cé sai
léch qua gié tri cho phép hodc khi ¢6 hu hong cic modull bién

doi tin hi¢u dién ap, dong dién ma hang khong con san xuat.




6. HE THONG NU'O'C KY THUAT

% Hién tai hé thong nudc k¥ thuat t6 may hoat dong
6n dinh khong c6 ton tai.
¢ Panh gia tinh trang:

v’ Hién tai hé thong nude ky thuat to may s&
hoat dong on dinh tir 1-3 nam téi.

v Vit tu can mua sam va thay thé cha yéu van
1a céc thiét bi phu trg nhu role trung gian,
khoi dong tur, nat an, ap tomat, cam bién luu
lwong, van mot chiéu, van tay, van dién, ...

% Kién nghi: Ddi voi hé théng nude ky thuat nha

méy khong can nang cip trong sudt qué trinh vén

hanh nha may.




7. HE THONG DPIEN TU DUNG 0,4KV

¢+ Hién tai hé théng tu dung 0.4kV AC va hé théng dién mot chiéu dang hoat
dong 6n dinh.

¢+ Danh gia tinh trang:

v’ Hién tai hé thong tu ding hoat dong 6n dinh tir 2-4 nam téi. Trong
thoi gian téi can cai tao vé phuong 4n cip ngudn cho cic hé thong
thiét bi cua t6 may H1 sé duoc cép tir MCBI, t6 may 2 s& duoc cip
tir MCB2, thiét bi phu trg khac cap tir MCB3.

v Vit tu thay thé chu yéu la cic dong ho giam sit do luong nhu
Aptomat, dong hd do dién ap, do dong dién, dau cos ndi diy cap khi
cai tao hé théng tu dung, ...

% Kién nghi: Dy kién trong thoi gian tir 5 ndm tr& di can tinh toan va c6
phwong 4n thay thé cac binh dc quy khi ndi tro ting cao qua két qua do noi
trd cac nam, tinh toan phuong an mua sam thiét bi méay cat 0.4kV khi bi hu
hong, thay thé hé thong diéu khién phu nap (khi nha cung cép thiét bi

khong con san xuat).




*»* Hién tai hé théng TPP-MBA hoat dong on dinh khong,
¢O ton tai.

“*DPanh gia tinh trang:
v Theo két qua kiém tra trong ky sira chita nim
2022 hé thong TPP-MBA s€ hoat dong 6n dinh tur
1-4 nam to1.
v/ Vit tu can mua sam va thay thé chu yéu van la cac
thiét bi phu trg diéu khién cho DLC, MC nhu: role
trung gian, khoi1 dong tur, aptomat, ...

% Kién nghi: Trong 3-5 nim tdi, cAn tinh todn mua sim
thiét bi TU, TI, MC du phong.




% Hién tai h¢ thong day ti cao ap to may hoat dong 6n dinh,
khong o ton tai.
+ Panh gia tinh trang:

v’ Qua két qua thi nghiém hién tai hé thdng day ta cao ap
t6 may sé hoat dong 6n dinh tir 1-3 nam téi.

v/ Vit tu cdn mua sdm va thay thé chu yéu van la céac thiét
bi phu tro nhu role trung gian, cac dong hd do ludng
dong dién, dién ap, nat 4n, ap tomat, ...

% Kién nghi: Trong thoi gian tir 4-6 nam toi, cén tinh todn va
¢6 phuong 4n mua thém cac thiét bi dy phong TU,TI, MC
6,3kV.




10. HE THONG PIEU KHIEN GIAM SAT

+¢ Hién tai hé théng diéu khién giam dang hoat dong

on dinh, khong ¢ ton tai.

¢ PBanh gia tinh trang:

v’ Hién tai hé thong diéu khién giam sat hoat

(T

dong 6n dinh tir 1-3 nam toi.

v Vit tu thay thé chi yéu 1a role trung gian,
nat 4n, aptomat, modull I/0, modul A/O cho
PLC, mua thém mdt may tinh du phong cho
hé thong diéu khién giam sat.
% Kién nghi: Trong thoi gian tir 4-5 ndm t&i, can co
phwong 4n ning cép hoic thay thé hé thong diéu
khién mdi (khi nha san xuat khéng con cung cip

cac modell thiét bi hién tai).




KET LUAN, KIEN NGHI

L. KET LUAN:

1. Nha may Thay dién Bai Thuong duge dwa vao van hanh thuong mai tir 09/11/2016, dén nay da dugc 6 nam. Dinh ky hang nim Nha may dugc sira chita, bao dudng téng thé 01 14n va thudong xuyén dugce
theo dGi, giam sat bai Pon vi sira chira - Cong ty CP Co dién VCP (M&E) thugc VCP Holdings.

Mot s6 s ¢6 16n anh hwéng dén chit lwong MMTB:

- Ngay 10/10/2017, Do lii lich sir - Nha may bi ngép 1én dén cao trinh 21m (san Phong PKTT cao trinh 19m). Dén ngay 08/12/2017 méi chay lai dwoc TM1 va ngay 10/01/2018 méi chay duge TM2;
- Ngay 10/7/2019 Nha may lai bi sy ¢é ngdp nudc 1an 2 dén cao trinh 6,5m, nguyén nhan do 15i van hanh van thao can TM2. Pén ngay 27/7/2019 hai t6 may méi khoi dong tré lai;

- Cac thiét bi NM thuong xuyén phai dimg su ¢ do mat dién ludi 35kV dot ngdt, tir d6 1am dnh huong khong nho t6i tudi tho cia MMTB Nha may;

- Vamot s6 lan sy ¢d vé canh hudng, didu tée, cham dét phai dimg may hang tuin méi khéc phuc xong.

2. Nha may Thuy dién Bai Thuong vorl chit luong MMTB tiéu chudn dla phuong Trung Quoc (Nha thdu Kim Luén cung cp), qua 6 nim van hanh két hop voi nhung lan sy ¢6 16n, do vay dé dam bao Nha
may dugc van hanh lién tuc va giit 6n dmh cong suét trong nhirng nam tiép theo, Nha may can phai ¢6 cac thiét b1 vat tu du phong thay thé ngay khi su c6 xay ra, nhét 14 v6i cac hé théng, thiét b quan trong
khé c6 thé mua sim trong thoi gian ngén, cin phai dit hang. Trong thoi gian 2-3 nim nita can sira chita, ning cap, thay thé mot sb hé théng TB nhu: Bo 1am mat khong khi may phat; Hé théng didu khién,
giam sat; TU,TI, MC Tram phan phéi; TU,TIL, MC 6,3kV tu cao ap; Hé théng c quy trong H¢ théng dién tu dung 0,4kV, ...

IL. KIEN NGHI:

1.  Hang nam, dé nghi Hoi ddng quén tri cho trich QUY PAU TU PHAT TRIEN tir lgi nhuén sau thué, bit dau tir két qua SXKD nidm 2022 dé chuén bi ngudn mua sdm céc thiét bi dy phong thay thé
trong 3-4 nam tdi.

2. Ty lé trich vao quy hang nam: Hoi ddng quan tri cin ctr vao két qua SXKD cua nim d6 trinh Dai hoi ddng cb dong (PHDCD) xem xét phé duyét vao Phién hop PHPCD thudng nién nim ké tiép.
3. Tbng chi phi du kién cho 3-5 niim téi: 9-11 ty dong.

4. Kién nghi trich quy dau tu phat trién tir két qua SXKD: Nam 2022: 3 ty dong va Nam 2023 khoang 3 ty dong dé du tu mua sim VTTB dy phong (trong quy IV/2023 dat hang)

5.  QUY PAU TU PHAT TRIEN hién tai: 0 dong.

Tran trong!

Ha Néi, ngay 30 thang 12 nam 2022.

Nguoi bao cao: Pham Quang Minh - GD
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S8: 01/2023/TT-HDQT Thanh Hoa, ngdy 20 thing 4 nim 2023

TO TRINH
V/v: Phudng an phan phdi Igi nhuan sau thué nam 2022 va du kién ndm 2023

Kinh giri:  Pai hdi déng C& dong Cong ty C& phan Thay dién Bai Thudng

Gin ctf:
- Didu I8 t8 chirc va hoat déng cia Cong ty C8 phdn Thuy dién Bi Thuong d3 duoc Pai héi dbng 6 déng
théng qua;

- Bdo cdo tai chinh ndm 2022 cua Céng ty C6 phén Thuy dién Bai Thuong dé dugc Cong ty TNHH Héng
Kiém todn AASC phat hanh ngay 22/02/2023.

HGi dong quan tri Cong ty CG phan Thiy dién Bai Thugng kinh trinh Pai hoi dong ¢6 dong thong qua
phuong an phan phdi Igi nhudn ndm 2022 va du kién ndm 2023 nhu sau:

I. Phuong an phan phéi Igi nhudn nim 2022

1. Téng Igi nhuén sau thué chua phan phdi - 9.079.496.930 dong

2. Du ki€n phan phéi:
2.1. Chia cd tirc 9% - 4.500.000.000 dong
2.2. biéu chinh hdi t6 doanh thu CDM nam 2020 792.057.029 déng
2.3. Trich 1&p quy dau tu phét trién : 2.888.846.255 dong
2.4. Trich 1ap quy khen thudng phc Igi : 180.000.000 déng
2.5. Chi tra thu lao HBPQT, BKS nam 2022 : 336.000.000 ddng
2.6. Thudng HDQT, Ban diéu hanh - 382.593.646 dGng

II. Phuong an chi tra co tirc nam 2022

1. Téng s6 tién tra cd tiic ; 4.500.000.000 ddng

2. Hinh thic tra : Béng tién

3. Thi gian chi tra : TUr 25/10/2023

III. Dy kién phudng an phan phdi igi nhuan nim 2023

C6 tic: 8%.

Trich cac qui: Ty 18 cu th& dudc trich lap trén cd sd thuc t& két qua SXKD nam 2023.
Chi tra thu lao HPQT, BKS theo phudng an dudc phé duyét.

Thudng HDQT, BKS, Ban digu hanh va can bd quan Iy t6i da 10% phan Igi nhuin sau thué vugt
k€ hoach Igi nhuan nam 2023.

Kinh trinh Dai hi déng cd déng Céng ty C8 phan Thlly dién Bai Thugng théng qua.
Tran trong!

B B oas

Noi nh3n:

- Nhu kinh gUri;
- Luu TCKH.

CHU TICH HPQT

%’MM Ji@agm Hhink

¢
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S8: 02/2023/TT-HDQT Thanh Hoé, ngay 20 thang 4 n&m 2023

TO TRINH

V/v: D& xudt thi lao Hai ddng quan tri va Ban kiém soat ndm 2023

Kinh g&ri:  Dai hdi dong C6 déng Cong ty C& phan Thuy dién Bai Thugng

- Gan af biéu g t6 chic va hoat déng cua Cong ty C6 phdn Thuy dién Béi Thuong di duoc Pai
héi ddng cd déng théng qua;

- Can e’ ké hoach san xuét kinh doanh ném 2023 cia Cong ty C8 phdn Thuy dién B3i Thuong.

H&i déng quan tri Cong ty C8 phan Thiy dién Bai Thugng kinh trinh Dai hoi ddng cd déng thdng
qua phudng an chi tra thi lao HGi ddng quan tri va Ban kiém soat ndm 2023 nhu sau:

Phu cap dinh ky
STT Chirc danh S6 nguoi
T;’;aﬁ?t‘-'hgi‘;’ S5thang |  Thanh tién
1 HPQT 5 252.000.C00
Chu tich HBQT 1 5.000.000 12 60.000.000
Thanh vién HBQT 4 4.000.000 12 192.000.000
2 | Ban kiém soat 3 84.000.000
Trudng BKS 1 3.000.000 12 36.000.000
Thanh vién BKS 2 2.000.000 12 48.000.000
Cong 3356.000.000

Kinh trinh Bai hdi déng ¢6 déng Cong ty C6 phan Thuy dién Bai Thugng thong qua.
Tran trong cadm on! \g

Noi nhan:

- Nhu kinh gtri;
- Luu TCKH.

Trinh Nguyén Khanh




CONG TY CO PHAN THUY DIEN BAI THUONG
T.Trdn Thudng Xuan, huyén Thudng Xuan, tinh Thanh Hoa
https./vcpholdings.com.viy/baithuong/

SG6: 03/2023/TT-HDPQT Thanh Hdéa, ngay 20 thang 4 nam 2023

TO TRINH
V/v: Phuong &n bau Hdi déng quan tri va Ban kiém soét Cng ty
(Nhiém ky 2023-2028)

Kinh gtri:  Pai hdi déng C& dong Cong ty C6 phan Thay dién Bai Thudng

Gén cu:
- Ludt doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cua Qudc hdi nudc Cong hoa xa hdi chu
nghia Viét Nam va cac védn ban huting dan thi hanh;
- Diéu Ié Cong ty C5 phan Thuy dién Bai Thuong.

Nam 2023 la nam két thlc nhiém ky hoat dong 5 nam (2018-2023) ctia HGi dong quan tri ("HPQT")
va Ban kiém soat ("BKS") Cong ty CP Thuy dién Bai Thuong (“Cong ty”). D& thuc hién t6t nhiém vu
cong tac 1dnh dao, quan tri va kiém sodt cac mét hoat dong clia Cong ty trong giai doan tiép theo,
HDQT Cong ty kinh trinh Quy vi ¢8 déng phudng an bau cir HDQT va BKS Cdng ty cho nhiém ky 5
nam ti€p theo (2023 - 2028).

Ngay 31/3/2023, Ba Nguy&n Thj Ha Ninh - Thanh vién HDQT C8ng ty, nhiém ky 2018-2023 d& c6
dan tlr nhiém chirc vu thanh vién HDQT vi ly do ca nhan.

Ngay 31/3/2023, Ba Pham Thi Thu Phugng - Thanh vién BKS Cbng ty, nhiém ky 2018-2023 da cd
dan tir nhiém chirc vu thanh vién BKS vi ly do ca nhan.

Trén co sd phu hdp véi quy dinh tai Diéu 1& Cong ty va phap luat hién hanh, ddng thdi dap Ung
nhu cau quan tri didu hanh trong giai doan tdi, HDQT kinh trinh BHDCE xem xét thdng qua viéc mién
nhiém va bau thanh vién HDBQT, BKS nhu sau:

A. Théng qua viéc mién nhiém:

Théng qua viéc miém nhiém chlrc danh thanh vién HDQT ddi véi ba Nguy&n Thi Ha Ninh; Mién
nhiém chifc danh thanh vién BKS d6i vdi ba Pham Thi Thu Phuang.

- Thdi di€m mién nhiém: K& tir ngay dugc DHDCP thong qua

- Giao Ban diéu hanh giai quyét cic van d& vé quyén Idi, ch& db ctia Ba Nguyén Thi Ha Ninh,
Ba Pham Thi Thu Phuong theo ding quy dinh.

B. Thong qua viéc bau thanh vién HPQT, BKS nhiém ky 2023-2028:

1. SO lurdng va danh sach Hoi dong quan tri hién tai:
- S0 lugng thanh vién Hoi dong quan tri: 05 ngudi
- Danh sach thanh vién Hi dong quan tri hién tai:

+ Ong Trinh Nguyén Khanh : Cha tich

+ Ong L& Kim Truyén : Thanh vién

+ Ong Phan Binh Phiing : Thanh vién

+ Ong Pham V&n Minh : Thanh vién

+ Ba Nguyén Thi Ha Ninh : Thanh vién (P& cé dan xin tir nhiém ngay 31/3/2023).
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2. Phuong an bau Hoi dong quan tri nhiém ky 2023 - 2028:

- S6 lugng thanh vién HGi dong quan tri: 05 ngudi

- S0 lugng bau nhiém ky nay : 05 ngudi
3. S0 luwgng va danh sach thanh vién Ban Kiém soat hién tai:
- S8 lugng thanh vién Ban Kiém soat :03 ngudi
- Danh sach thanh vién Ban Kiém soat hién tai:
+ Ba Pinh Thi Hanh : Trudng Ban
+ Ong Nguy&n HB Ngoc : Thanh vién
+ Ba Pham Thi Thu Phuang : Thanh vién (Pa cd don xin tir nhiém ngay
31/3/2023)

4. Phuong an bau Ban Kiém soat nhiém ky 2023 - 2028:

- S6 lugng thanh vién Ban Kiém soat: 03 ngudi

- S0 lugng bau nhiém ky nay : 03 ngudi

5. Diéu kién (rng cir, dé cir lam thanh vién Hi dong quan tri va Ban Kiém soat:

Céc C8 dbng cb du diéu kién theo quy dinh clia Luat Doanh nghiép va Diéu |é clia Cong ty déu
¢6 quyén (tng clr ho#c dé cir vao HDQT va BKS dé Pai hdi ddng c6 déng bau tai dai hoi.

Trén day la Phuong an bau thanh vién HDQT va BKS cua Cong ty.

Kinh trinh Da\iZ@i ddng C8 dong xem xét théng qua.

Tran trong!

Noi nhin: = - 5
- Nhu kinh gri; T/ N!_- HOI B?NG QUAN TRI
- Luu TCKH. .

Trinh Nguyé&n Khanh
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QUY CHE BAU cUf
THANH VIEN HOI PONG QUAN TRI VA BAN KIEM SOAT
CONG TY €O PHAN THUY DIEN BAI THUONG NHIEM KY 2023-2028

- Can c Ludt doanh nghiép s6 55/2020/QH14 do Qudc hdi khoa 14 nudc Cong hoa xa hdi chi nghia

Viét Nam théng qua ngay 17/6/2020 va cac van ban hudng dan thi hanh;

- Cén cr Ludt chitng khodn s& 54/2019/QH14 do Quéc hdi khda 14 nudec Cong hda xa hdi chi nghia

Viét Nam thong qua ngay 26/11/2019;

- Cén c{r Diéu I& Cdng ty C& phan Thuy dién Bai Thugng sifa ddi, bd sung, sira doi [an 2 trinh Pai hdi

dong co déng thdng qua ngay 20/4/2021;

Dai hdi déng c6 déng thudng nién 2023 clia Céng ty C6 phan Thuy dién Bai Thugng tién hanh bau
¢t thanh vién Hi ddng quan tri, Ban kiém soat cia Nhiém ky 2023-2028 theo cac ndi dung dudi day:
PIEU 1: Ddi tudng thuc hién bau cir

C6 ddng sd hifu cd phan cé quyén biéu quyét hodc dai dién theo Uy quyén clia cd dong sd hitu cd
phan c6 quyén biéu quyét (theo danh sach ¢ ddng chdt ngay 29/4/2023).
DIEU 2: Tidu chudn va diéu kién Iam thanh vién Hoi dong quan tri (HPQT) va Thanh vién Ban
Kiém soat (BKS)

2.1. Tiéu chuan va diéu kién Iam thanh vién HPQT (theo diéu 155 Luat doanh nghiép 2020,
Piéu 25 Diéu I& Cong ty):

o

Khéng thudc déi trgng quy dinh tai khoan 2 Diéu 17 Ludt Doanh nghiép 2020;

b. C trinh dé chuyén mdn, kinh nghiém trong quan tri kinh doanh hodc trong linh vuc, nganh, nghé
kinh doanh ctia Céng ty va khdng nhat thiét phai 1a cd déng clia Cong ty;

c. Thanh vién Hoi dong quan tri Cong ty chi dugc dong thdi la thanh vién HOi dong quéan tri tai t&i da 05
cbng ty khac;

d. Chu tich HGi dong quan tri khdng dudc kiém nhiém chirc danh Giam ddc.

Ghi chii: D6] v tiéu chuén va didu kién lam thanh vién HGi ddng quan tri dbc I8p: theo quy dinh tai Lust
Doanh nghiép 2020 va Piéu Ié Cong ty.

2.2. Tiéu chuan va diéu kién lam thanh vién BKS (theo diéu 169 Luat doanh nghiép nim
20120, biéu 37 Piéu lé& Cong ty)-

a. Khéng thudc ddi tugng theo quy dinh tai khoan 2 Digu 17 ctia Ludt Doanh nghiép 2020;

b. - Dugc dao tao mét trong cac chuyén nganh V& kinh té&, tai chinh, k& toan, kiém toan, luat, quan tri
kinh doanh hodc chuyén nganh phu hgp véi hoat dong kinh doanh clia doanh nghiép;

c. Khéng phai la ngudi c6 quan hé gia dinh ctia thanh vién H8i déng quan tri, Gidm ddc hodc Téng gidm
dGc va ngudi quan ly khac;

d. Khdng phai la ngudi quan ly cdng ty; khong nhat thiét phai 1a ¢8 déng hodc ngudi lao déng clia Cong
ty, trir trudng hgp Diéu 1€ cdng ty b quy dinh khac;

e. Khéng lam viéc trong bd phan k& toan, tai chinh ctia Cong ty;




f. Khdng |a thanh vién hay nhan vién clia Cong ty kiém toan ddc Iap thuc hién kiém todn cic bdo cdo tai _
chinh clia cong ty trong 03 ndm lién trudc dé.

PIEU 3: D& ctf, (rng ctr rng vién HDQT, BKS va s6 thanh vién dudc bau:

3.1 Dé ci, rng clr irng vién HBQT (Khoan 5, Piéu 115 Luit Doanh nghiép nam 2020 va

Diéu 25,2, Piéu 25.3 Diéu Ié Cong ty)

a. C8 déng hodc nhdm c8 déng s& hitu tir 10% tong s& cd phan phd thdng trd 18n cé quyén dé ctr (’ng
ctr thanh vién HGi dong quan tri theo quy dinh clia Ludt Doanh nghiép va Diéu |é cong ty.

b. Trudng hgp sb lugng céc (fng vién HBi ddng quan tri théng qua dé clr va (rng clr van khdng du s6
lugng can thiét, H6i dong quan tri dudng nhiém cd thé dé@ cir thém (ng clr vién hodc t8 chirc dé cir
theo co ché dudc Cong ty quy dinh tai Quy ché ndi bd v& quan tri Cong ty. Cd ché d& clr hay cach
thirc HGi dong quan tri duong nhiém dé clr i'ng clf vién Hoi dong quan tri phai dugc cong bd rd rang
va phai dudc Dai hdi ddng c6 dong thdng qua trudc khi ti€n hanh dé ctr.

3.2 Dé cur, irng cir (*'ng vién BKS (Khoan 5, Diéu 115 Luit Doanh nghiép nam 2020 va Diéu

36.1, Pidu 36.2 Diéu Ié Céng ty)

a. C6 ddong hoic nhdm cd ddng sd hitu tir 10% téng s cd phan phd thng trd 1&n c6 quyén dé ctr, ing
c(r thanh vién Ban ki€ém soét quy dinh clia Luat Doanh nghiép va Biéu |é cong ty.

b. Trudng hdp s8 lugng cac (rng vién Ban kiém soat thdng qua d@é cir va (rng cir van khdng di s6 lugng
can thiét, Ban kiém soat duong nhiém cé thé dé clr thém (ing cr vién hodc t& chirc dé clr theo cd ché
dudgc Cong ty quy dinh tai Quy ché ndi bd vé& quan tri Cong ty. Cd ché Ban kiém soat duong nhiém d&
clr (fng vién Ban kiém soat phai dugc cdng b rd rang va phai dugc Pai hdi déng ¢ ddng thdng qua
trudc khi ti€én hanh dé cr.

3.3 SO lugng thanh vién HDQT va BKS du'dc bau nhiém ky 2023-2028:

Cén clr Digu & Cong ty, s6 lidng thanh vién HPQT dudc bau: 05 thanh vién; S8 lugng thanh vién
BKS dugc bau: 03 thanh vién.
PIEU4:  Phi&u bau va ghi phiéu bau
4.1 Danh sach fng cir vién HDQT, BKS:
Dudc sdp xEp theo thir tu ABC theo tén, ghi day dl ho va tén trén phiéu bau.

4.2  Phiéu bau va ghi phiéu bau

- Phiéu bau dudc in thdng nhét, c6 tdng s& quyén biéu quyét theo ma sd tham dur;

- C6 dbéng hodc dai dién Gy quyén dudc phat phiéu bau HDQT, BKS theo ma s6 tham du (s& hitu va dudc

Uy quyén);
- Trudng hop ghi sai, cd déng dé nghi Ban Bau clr d6i phiu bau khac;

- C6 dong tién hanh bau t8i da cho s& lugng thanh vién HPQT va BKS dudc Dai hdi dong ¢6 dong thdng
qua tai Dai hoi.

PIEU 5: Phuong thifc bau cif (Khoadn 3 Piéu 148 Luit Doanh nghiép ndm 2020)

5.1  Viéc biéu quyét bau thanh vién H6i dong quan tri va Ban kiém soat phai thuc hién theo phuong
thirc bau don phiéu, theo dé mdi cd déng cb téng s6 phiéu bi€u quyét tudng (ng vdi tdng s cd
phan sd hitu nhan vdi s& thanh vién dugc bau clia Hoi dong quan tri hodc Ban kiém sodt va cb -
ddng ¢ quyén don hét hodc mdt phan téng s& phi€u bau ctia minh cho mét ho&c mét s& (fng clr
vién.




5.2

53

Mbi c6 dbng cd tdng s8 quyén bau tudng (ing véi s6 cd phan cé quyén bigu quyét (bao gom sd
hitu va dugc ty quyén) nhan vdi sé thanh vién dugc bau clia HDQT/BKS dugc Pai hdi ¢ ddng
thdng qua;

C6 dbng chon mét trong hai phuong phap sau day dé bau thanh vién HDQT/BKS:

- Bau clr bang phuong phap danh diu: ¢ déng chi can tich ddu (x) vao  tréng cla tirng (ng clr vién
ma minh bau. S8 phi€u bau cua tiing ('ng ctr vién dudc chon la két qua chia déu clia Téng s6 quyén
béu ctia cd ddéng chia cho s8 (ng clr vién dugc lua chon.

- Bau clf bang phuong phap ghi s& ¢& phan cho s6 (ing cr vién ma minh lya chon: ¢8 ddng ghi truc tiép
s6 quyén bau vao 6 trdng cla s 'ng c vien ma minh lua chon. S& quyén bau cho tirng ('ng cir vién
cb thé€ khac nhau tly thudc vao su tin nhiém clia ¢6 déng/dai dién cd dong ddi vdi mdi (ing clr vién.
Téng s6 quyén bigu quyét ¢ dong bau cho cac (ng clr vién khdng dugc vugt qua tong s6 quyén bau
clia ¢6 dong/dai dién cd ddng do.

Cd ddng chi lya chon mét trong hai phudng phap dé thuc hién bau HDQT/BKS. N&u ¢d dong/dai dién
c6 déng thuc hién dong thdi ca hai phucng phap néu trén thi phi€u bau clia c8 ddng/dai dién 6
dong la khong hap Ié.

Trong trudng hdp uy quyén hdp 1é (cd gidy uy quyén), ngudi dugc Uy quyén (dai dién cd dbng) cd
day du quyén biéu quyét.

PIEU 6: Céac trudng hop phiu bau khdng hop Ié

6.1.
6.2.

6.3.

6.4.
6.5.
6.6.
6.7.

Phiéu khéng theo mau quy dinh clia Cong ty, khong cé dau ctia Cong ty;

Phi€u tdy xda hodc ghi thém tén ngudi ngoai danh sach (fng cr vién da dugc DHCD théng qua
trudc khi ti€n hanh bd phiéu.

Phigu c6 t8ng s8 quyén bigu quyét cho nhitng (ng clr vién cla c8 ddng vugt qua tong s6 quyén
bi€u quyét cla cd dong d6 s& hitu/dugc ty quyén.

Phi€u bau khdng cé chil ky clia ¢6 déng/dai dién ¢ dong.

Phi€u bau qua sg lugng thanh vién HDQT/BKS da dugc Dai hdi théng qua.

C8 déng st dung ca hai phuang phap bau (ghi phiéu trén phiéu bau).

Phi€u bau khdng dan tem ghi cac théng tin vé c6 dong.

PIEU 7: Ban Biu cif, nguyén tic bo phiéu va kiém phiéu

7.1. BanBauc

a.

b.

Ban B&u ctr do Doan Chu tich dé clr va dugdc Dai hdi déng cd déng théng qua;
Ban Bau ctr co trach nhiém:

Hudéng dan cd déng quy trinh bau ctr, cach thirc bo phidu;

Phat phiéu bau;

Tién hanh kiém phiéu;

Cong bd két qua bau clr trude Pai hdi.

Thanh vién Ban Bau clr khéng dudc cd tén trong danh sach dé cir va (rng clr vao HPQT, BKS;

7.2. Nguy2n tic bo phiéu va kiém phiéu

Ban Bau ctr ti€n hanh kiém tra thing phiéu trudc sy ching kién clia cic c6 déng;
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b. Viéc bo phiéu dugc bat dau khi viéc phat phidu bau clr dudc hoan tat va két thic khi cd déng cudi
cung bo phiéu bau vao thung phiéu;

n

Viéc ki€m phiéu phai dudc tién hanh ngay sau khi viéc b phiéu két thic;
d. K&t quéa kiém phi€u dugc lap thanh van ban va dugc Trudng Ban Bau clr cdng bg trudc Dai hoi.

PIEU 8: Nguyén tic triing clf thanh vién HPQT, BKS (Khoan 3, Diéu 148 Luit Doanh nghiép
nam 2020)

8.1.  Ngudi tring ctr thanh vién HBQT/BKS dudc xac dinh theo s& quyén bi€u quyét tinh tir cao xudng
thap, bat dau tir rng cir vién cd s6 phiéu bau cao nhat cho dén khi du s§ lugng thanh vién HDQT
va s lugng thanh vién BKS dugc DHCD phé duyét .

8.2.  Trudng hdp cd tir 02 ’ng cir vién trd 1&n dat clng s6 phi€u bau nhu nhau cho thanh vién cudi
cling clia Hoi dong quan tri hodc Ban kiém soat thi sé ti€n hanh bau lai trong s6 céc (fng cir vién
6 s6 phiéu bau ngang nhau.

PIEU9: Lap va cong bd Bién ban kiém phiéu

9.1.  Sau khi kifm phiéu, Ban Bau c(r phai 1ap bién ban kiém phiéu. N&i dung bién ban kiém phi€u bao
gdm: Tong s6 cd dong tham gia du’ hop, t8ng s6 cd déng tham gia bo phiéu, ty 1& quyén bicu
quy&t ctia cd ddng tham gia bd phiéu so vdi tdng s6 quyén biéu quyét cla cd dbéng tham gia du
hop (theo phudng thirc bau don phiéu), s6 va ti & phi€u hgp 1€, phi€u khéng hdp I€, phi€u trong;
s8 va ti 1& quyén biéu quyét cho tirng ('ng ctr vién vao HPQT va BKS;

9.2.  Toan vén Bién ban kiém phiéu phai dugdc céng bé trudc Pai hdi.

PIEU 10: Nhifng khi€u nai vé viéc bau va kiém phiéu s& do chi toa cudc hop giai quyét va dugc ghi vao
bién ban cudc hop Dai hdi ¢d ddng.

Quy ché& nay gdm ¢ 10 diéu, dugc doc cdng khai va ¢é hiéu luc ngay sau khi Dai hdi déng ¢d dong biéu
guyét théng qua.

CHU TICH HPQT




PHU LUC 1
HUONG DAN
BAU DON PHIEU POI VOT THANH VIEN HOI PONG QUAN TRI

Gia st Dai hdi déng ¢d déng biéu quyét théng qua s6 lugng bau Hoi dong quan tri ("HDQT") 1a 5 thanh
vién. Co déng Nguyén Vin A nam gilt (bao gdm s hitu va duoc dy quyén) 1.000.000 ¢b phan cé quyén
biéu quyét. Khi d6 tdng s6 quyén bidu quyét clia c& déng Nguyé&n Van A la:

(1.000.000 x 5) = 5.000.000 quyén bau.
C6 ddng Nguyén Vén A cd thé bau don phiéu cho cac (ing cf vién theo mét trong hai phuang phap sau:

1. Phuong phap thir nhat: C6 dong Nguyén Van A chia 5.000.000 quyén biéu quyét clia minh cho tir
2 dén 5 (rng cr vién HDQT béng cach danh d&u vao 6 tréng danh cho mdi (ng ctr vién trén phiéu
bau. Trong trudng hgp nay, c6 dong Nguyén Van A da chia déu tong s6 quyén bi€u quyét cta minh
cho s8 (rng clr vién Hoi ddng quan tri ma cd déng Nguyé&n Van A d3 Iua chon.

2. Phudng phéap thit hai: C5 dong Nguyén Vén A don hét 5.000.000 quyén bidu quyét clia minh cho
01 ho#c mét s6 (ng clr vién HDQT. T&i da 1a 5 (fng clr vién va téng s la 5.000.000 quyén biéu quyét.

Phi€u bau clia ¢ dong Nguyén Van A s& khdng hgp 18 trong cac trudng hop sau:
a. Phiéu bau khdng theo mau do Céng ty quy dinh, khéng ¢ diu treo ctia Cong ty trén Phiéu bau.

b. T8ng quyén biu quyét cho nhitng (ng cif vién do clia c8 ddng Nguyén Van A vugt qua con s6 %
5.000.000 quyén biéu quyét.

c. S6 tng vién HPQT ¢ dong Nguy&n Van A bo phidu vugt qua 5 ngudi.

d. Phiéu bau tiy xda ho#c ghi thém tén ngudi ngodi danh sach (g clr vién HDQT da dugc DHCD théng fy
qua.

e. Phiéu bau clr khong cé chit ky clia cd déng Nguyén Vin A.
f. CG dong Nguyén Van A thuc hién dong thdi ca hai phudng phép bau.
g. Céc trudng hgp khac quy dinh tai Quy ché bau cir da dugc Pai hdi cd dong théng qua.




CONG TY C6 PHAN THUY PIEN BAI THUONG
T.Trdn Thudng Xuan, huyén Thudng Xuan, tinh Thanh Hoa
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BAN HUGONG DAN UNG CU, BE cU
BAU THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT CONG TY CP THUY BIEN
BAI THUONG, NHIEM KY 2023 — 2028

Kinh gifi:  Quy Cd déng Céng ty C& phan Thuy dién Bai Thirong

DE C6 dbng c6 thé thuc hién tSt quygn (ing cl, d& cif clia minh, H6i ddng quan tri Cong ty C8 phin
Thuy dién Bai Thugng trén trong gii tSi cic ¢ ddng Ban hudng dan (ng clr, d& cir bau thanh vién Hoi
dong quan tri va Ban Kiém sodt clia Cong ty, nhiém ky 2023-2028 vdi cic ndi dung sau:

1. Tiéu chudn va diéu kién lam thanh vién Hdi ddng quan tri (theo digu 155 Luat Doanh nghiép 2020,
Diéu 25 Diéu 1é Cong ty):

- Khong thudc déi tugng quy dinh tai khoan 2 Diéu 17 Luat Doanh nghiép 2020;

- €6 trinh d& chuyén mdn, kinh nghiém trong quan tri kinh doanh ho#c trong linh vuc, nganh, nghé kinh
doanh clia Cong ty va khéng nhét thiét phai 1a ¢ déng clia Céng ty;

- Thanh vién HGi dong quan tri Cong ty chi dugc dong thdi la thanh vién H6i dong quan tri tai ti da 05
cong ty khac;

- Chu tich HOi dong quan tri khong dugc kiém nhiém chirc danh Giam déc.
Ghi chi: D67 vdi tiéu chuén va didu kién lam thanh vién Hi ddng quan tri doc I3p: theo quy dinh tai
Luét Doanh nghiép 2020 va Piéu 1é Cong ty.

2. Tiéu chudn va diéu kién lam thanh vién Ban Kiém soét (theo digu 169 Luat Doanh nghiép nim 2020,
Diéu 37 Diéu lé Cong ty):

- Khéng thudc déi tugng theo quy dinh tai khoan 2 Biéu 17 clia Luat Doanh nghiép 2020;

- Bugc dao tao mdt trong cac chuyén nganh vé kinh t&, tai chinh, k& toan, ki€m toén, luat, quan tri kinh
doanh hodc chuyén nganh phl hgp vdi hoat déng kinh doanh clia doanh nghiép;

- Khéng phai la ngudi cé quan hé gia dinh cla thanh vién Hi déng quan tri, Gidm dSc hodc Téng gidm
doc va ngudi quan ly khac;

- Khdng phai la ngusi quan ly céng ty; khdng nhét thiét phai la c8 déng ho#c ngudi lao déng clia cong
ty, trir trudng hgp Diéu 1é cdng ty ¢ quy dinh khac;

- Khong lam viéc trong bd phan ké toan, tai chinh clia Cong ty;

- Khong 13 thanh vién hay nhén vién clia cong ty kiém todn doc 1ap thuc hién kiém todn céc bao cdo tai
chinh ctia cong ty trong 03 nam lién trude do.

3. Dé ctr ('ng ctr thanh vién HPQT (Khoan 5, Piéu 115 Ludt Doanh nghiép ndm 2020 va Digu 25.2,
Diéu 25.3 biéu 1€ Cong ty):

C6 dong hodc nhdm & déng s6 hitu tir 10% t6ng s8 c8 phan phd thdng trd 18n cd quyén dé clr (ing
clr thanh vién HG6i dong quan tri theo quy dinh clia Luat Doanh nghiép va Diéu & cdng ty.
4. Dé clr ing ctr thanh vién BKS (Khoan 5, bigu 115 Ludt Doanh nghiép n&m 2020 va Diéu 36.1, Didu
36.2 Diéu 1é Cong ty):

C6 dong hodc nhém ¢d dong s& hifu tir 10% tng s& cd phan phd théng trd 18n cd quyén dé cir (ing
c(r thanh vién Ban kiém soét quy dinh clia Lut Doanh nghiép va Diéu 1& cong ty.



5. Tailiéu Ung ctr, dé cur:
C6 ddng hoéc Nhém cd dong ném gitf ty 18 nhu quy dinh tai Muc 3 va Muc 4 néu trén khi (’ng clr, dé

clr vao Hoi dong quan tri, Ban Kiém soat Cong ty can gui vé& Cong ty bang hinh thirc gl truc ti€p hodc
qua dudng buu dién cac tai liéu sau:

(i) Ban gbc Gidy (tng cir/dé clf thanh vién Hoi dong quan tri va Ban Kiém sodat;

(i) So yéu ly lich clia ngudi (fng clr hoéc dugc dé cir theo may;

(iii) Tai liéu chitng minh s& c6 phén sd hitu.

Trudng hdp 1a Nhdm c6 dong d& cir thi vén ban d& clr phai c6 chit ky clia tat ca cdc ¢d ddng tham

gia Nhém ¢ dong dé ctr, hodc cé vén ban Gy quyén (cd cdng chirng/chiing thuc) ctia nhém ¢d déng cho
mot ¢6 dong dai dién Nhém thuc hién quyén dé cur.

Ghi chu:
- D& thuan tién trong cong tac t& chirc va chuan bi tai liéu bau clr, C6 ddng/nhém c& déng dap (ing
diéu kién vui long gtri tai liéu *ng clr/dé clr vé Cong ty trude 17h00 ngay 19/5/2023.
- Dia chi lién hé: VPDD Cdng ty CP Thuy dién Bai Thugng tai Ha Noi
Tang 19, Toa nha Vinaconex, s6 34 Lang Ha, Phudng Lang Ha, Quan Bdng Pa, Thanh
ph& Ha N&i; DT: 024 62699988.

Tran trong.

NGi nhan: T OI-DONG QUAN TRI CONG TY
- Nhu kink gui; é”’/— d. 3 iU TICH
- Luu HOQT. / s/ CONG TY
<[ O PHAN
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Trinh Nguyén Khanh
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B AL THUONG /M A‘i vién H6i dong quan tri Cong ty C6 phan Thuy dién Bai Thu'gng
_ﬂy/ (Nhiém ky 2023 - 2028)
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Kinh guri: Ban td chirc cudc hop Pai hdi déng ¢8 dong thudng nién ndm 2023
Céng ty C6 phan Thuy dién Bai Thugng

Tén cd déng

......................................................................................................................................

CMND/CCCD/HO Chi€U/DKKD SO:........comrrereeessreerassnnsesesssssssseessssssssssssssanssssnnsesssesssessnsessssessessssesessssosnss
Cap ngay.:......... thang........... NAM.eeeecnns tai

..........................................................................................

Dia chi lién lac:

..................................................................................................................................

S8 b phan ndm gii/dai dién:

M3 s6 cd déng (ma s6 nay dudc ghi ngodi bi thu’ hoBc thu mdi):

{rng ' Iam {ng vién Hdi déng Quan tri Céng ty C& phan Thuy dién Bai Thugng, nhiém ky 2023 - 2028
tai cudc hop Pai hdi dong co dong thudng nién ndm 2023 clia Cong ty C8 phan Thuy dién Bai Thugng
ngay 25/5/2023.

T&i cam két chiu hoan toan trach nhiém vé tinh chinh xac, trung thuc va hgp phap clia viéc iing cr nay.

...................... , 1G3Y.cren... thang........ nam 2023,

Cé déng rng cir
(Ky va ghi ré ho tén)

Tai liéu kem theo:
1. Sdgyéu ly lich cha *ng vién HDQT.
2. Tai liéu ching minh s& ludng ¢d phan sd hitu.
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CBPHAN \© GIAY UNG cU
THUY BIEM )*yng vién Ban kiém soat Cong ty C6 phan Thuy dién Bai Thudng
AITHUONG (Nhiém ky 2023 - 2028)
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S o « : g g 0, : P
~ A quri: Ban t6 chirc cudc hop Pai hdi dong c6 dong thu'dng nién nam 2023
Cong ty Cd phan Thuy dién Bai Thudng

..........................................................................................................
................................................................................................................................

{tng clf lam (rng vién Ban kiém soat Céng ty C6 phén Thuy dién Bai Thugng, nhiém ky 2023 - 2028 tai
cudc hop Bai hdi déng ¢ déng thudng nién ndm 2023 clia Cong ty C8 phan Thuy dién Bai Thugng ngay
25/5/2023.

T6i cam két chiu hoan toan trach nhiém va tinh chinh xéc, trung thuc va hdp phap cua viéc (ng clr nay.

..................... s 1G3Y.ceer.....thdng........ ndm 2023,
Cd dong irng cir
(Ky va ghi ré ho tén)

Tai liéu kém theo:
1. Sdyéu ly lich clia (rng vién Ban kiém soat.
2. Tailiéu chirng minh s8 lugng cd phan s& hitu.
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Ung vién Héi déng quan tri Céng ty C6 phan Thuy dién Bai Thugng
(Nhiém ky 2023 - 2028)

K qglri: Ban té chirc cudc hop Pai héi dong cd déng thudng nién nim 2023
Cong ty C6 phan Thuy dién Bai Thudng

...............................................................................................
........................................................................................................
........................................................................................

...............................................................................................................................

-----------------------------------------------------
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..........................................................................................................................

Lam (g vién Hoi dong Quan tri Céng ty C& phan Thuy dién Bai Thugng, nhiém ky 2023 - 2028 tai cudc
hop Dai héi dong c6 dbng thutng nién ndm 2023 clia Cong ty C3 phan Thuy dién Bai Thugng ngay
25/5/2023,

T6i/Chung t6i cam két chiu hoan toan trach nhiém ve tinh chinh xac, trung thuc va hgp phép clia viéc dé
cr nay.

..................... , NGay..........thang........ ném 2023.

C6 dong dé cir
(Ky va ghi ré ho tén - ddng ddu nél I phdp nhén)

Tai liéu kem theo:
1. Sdyéu ly lich ctia (rng vién HPQT.
2. Tai liéu chirng minh s6 lugng ¢ phan s& hitu.
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'JWng vién Ban ki€ém soat Cong ty C& phan Thuy dién Bai Thugng
i

. (Nhiém ky 2023 - 2028)

Kinh gtri: Ban t& chifc cudc hop Pai hdi dong c6 dong thudng nién ndm 2023
Céng ty C6 phan Thuy dién Bai Thudng

............................................................................................
.....................................................................................................
.........................................................................................

.............................................................................................................................

........................................................................................................................................
................................................................................................................

............................................................................................

........................................................................................................................

Lam (tng vién Ban ki€m soat Cong ty C& phan Thuy dién Bai Thugng, nhiém ky 2023 - 2028 tai cudc hop
Pai hoi dong c6 dong thudng nién ndm 2023 clia Céng ty C& phan Thuy dién Bai Thuodng ngay
25/5/2023.

T6i/Ching t6i cam két chiu hoan toan trach nhiém vé tinh chinh xac, trung thuc va hgp phap clia viée
'ng clr nay.

..................... , Ngay..........thang........ nam 2023,

C6 dong dé cir
(Ky va ghi ré ho tén - dong ddu néls Ia phdp nhan)

Tai liéu kém theo:
1. Sdyéu ly lich ctia ('ng vién Ban kiém soat.
2. Tailiéu chifng minh s lugng ¢6 phan s& hitu.
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Af THUOXRUNG:

*
/r'ho nguoi tu' ting cd/dupc dé cur bau thanh vién Hoi dong quan tri/Ban kiém sost
~/C6ng ty C6 phén Thuy dién Bai Thugng, nhiém ky 2023-2028)
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16.
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20

. Ngi & hién nay:

. S6 dién thoai lién lac:
. Trinh d0 van hda:

. Trinh d6 chuy&n mon:
. Trinh d6 ngoai ngi:

Ho va tén:
Gidi tinh:
SG CMTND/HG Chi€U:  voveeeeovieererirvirseesennns 121 g o o A e [ o R
Ngay thang nam sinh:
Nai sinh:

Qudc tich:

Dan toc:

Nguyén quan:

HG khau thudng tra:

..........................................................................................................

----------------------------------------------------------------------------------------------------------

..........................................................................................................
..........................................................................................................
..........................................................................................................
..........................................................................................................
..........................................................................................................
..........................................................................................................
..........................................................................................................

..........................................................................................................
..........................................................................................................
..........................................................................................................

..........................................................................................................

. Qua trinh cong tac (néu tém tat thdi gian cong tac, don vi cdng tac, chifc vu nghé nghiép):

------------------------------------------------------------------------------------------------------------------
..................................................................................................................

...................................................................................................................

Chic vu dang nam gitf tai cac t8 chifc KhAC (NBU €O): vvvverrreeeiiereeeeeseessesresssseesessessssssssnsssssens
S6 6 phan dang s& hitu hodc Uy quygn dai dién tai Cong ty CO phan Thuy dién B&i Thugng:
............................. ¢6 phan, trong dé:

- SG cd phan dudc Gy quyén dai dign: ....ceeevvreevrnenn c8 phan

- SG cd phan s& hitu cd nhan:

---------------------

T6i cam keét s& khéng vi pham céc quy dinh clia phap ludt va Didu Ié t& chirc va hoat dong clia Cong
ty CG phan Thuy dién Bai Thugng va xin cam doan nhitng I5i khai trén [ hoan toan ding sy that, néu
sai toi xin chju trdch nhiém trudc phap luét.

Xac nhan cla co quan cé thim quyén ... o B i thang........ nam 2023,
(Xdc nhan chinh quyén dja phuong hodc Ngu'Gi khai

co' quan ¢ nhan dang lam viéc) (Ky va ghi ré ho tén)




